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COUNTY VISION AND MISSION

Vision
A Secure, Resilient and Globally Competitive First Class County in Service Delivery for All
Mission
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FOREWARD

The Constitutionof Kenya 2010 provides for two distincand interdependent levels of
Governmen® the national and the county governments. The County Government Act, 2012
states that each county shall prepare a County Integrated Development Plan (CIB#Pgibeh

the basis for all budgeting and spending of palflinds. It also states tr@tCounty Government

shall plan for the @unty andthat no public funds shall be appropriated outsideCaunty
Planning Framework developed by the County Executiveniiee and approved by e County
Assernly.

The CIDRocugson economic, physical, social, environmental and spatiaingaiccording to
thePublic Finance Management Act, 2012 the budget process for county governments in any
financial year shall begin with an integrated development planning process whighchindd

both long term and mediutarm planningvhich will irturn inform the @intyBudget Etimates

and establish financial and economic priorities for the county over the short, medium and long
terms.

The &condGenerationCIDP for Wajir County provides comprehensive guidelines in budgeting,
project funding, matering and evaluation of all the projects for the next five years. It will also
facilitate proper coordination with the national government and other stakeholders in order to
improve the welbeing of the county citizens. The Kenya Vision 2030 and itsiid&drm Plans
provided the foundation for the preparation of the second CIDP for Wajir County. The integrated
development planning framework is formulated to enhance linkage between policy, planning and
budgeting.

The process of project identification swaighly consultative as provided for in the County
Governments Act, 2012. Various consultative forums were organized at the couctynsub

and ward levels to identify the projects and programmes for the next five years. The information
gathered was omplemented with the views received during MTP Ill consultations as well as the
consultations on the county Medium Term Expenditure Framework.

At the beginning of every financial year, annual work plans will be drawn to outline projects to
be undertaken dring that year. The County expects to reap tremendous benefits from continuous
input of the public, state and other r&iate actors during identification, planning, implementation
and evaluation of projects and programmes.

| urge and implore all ourtdens and dependable partners to help us implement this well thought
our integrated Development Plan so as to lift Wajir Count ®ecure, Resilient and Globally
Competitive First Class County in Service Delivery for All

H.E.AMBMOHAMED ABDI MOHAMUBGH
Governor, Wajir County
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EXECUTIVE SUMMARY

The CIDP 2012022 is prepared in accordance with Article 220(2) of the Constitution and
County Government Act Section 108(hg resotce allocation tothe varioussectorwillbebased

on theGoernasmaifegoVision 2030 and Thel5poinPlan tandormatianalagenda2018-
20220fthe governdd s nfiesowillguidethallocationofresourcesProjects with high impact to the
county citizenry and that change positively the livelihoods of the pedpleeceiveresource
allocation in bemedumterm.

Wajir County s located in the North Eastern region of Kenya between latitddés 35 0 6 N and O
2 0 6 M Langitudes 39E and 42 E and covers an area of 56,685.9 Knit borders Somalia

to the East, Ethiopia to the North, Mandera County to the Northeast, Isiolo County to the South
West, Marsabit County to the West and Garissa County to the South. Ttyeesqamiences

annual average relative humidity of 61.8 per cent which ranges from 56 per cent in February to
68 per cent in June. It receives on average of 240 mm precipitation annually or 20 mm each
month and thexaer age t e mp er aThe coagtcongprises Of eght &ddunties

namely Wajir East, Tarbaj, Wajir West, Eldas, Wajir North, Buna, Habaswein and Wajir South.
Projections from the Kenya 2009 Population and Housing census indicate thantthéa a

total population 0f661,941 which igrojected t0852,963, 937,997 and 1,000,343 in2018

and 2022 respectively.

The county has a total of 28Kdfl tarmac roads, 440 Km gravad roads, out of 5,280 Km road
network. The rest of the roads are earthen and unclassified. There aleCI& centers with a

total enrolment of 15,075. The teacher/pupil ratio is 1:25 and transition rate of 90 pera¥ht.
primary schools with a total mtment of 63,912 pupils of which 38,584 are boys and 25,328

are girls. The primary school retention and transition rates are 51 per cent and 94 per cent
respectively. There are 41 secondary schools with 7,780 boys against 4,408 girls. The completion
and retention rates are 90 per cent and 87 per cent. Moreover, there are five operational youth
polytechnics (Wajir, Habaswein, Khorof Haraar and Griftu polytechnics) and six tertiary
institutions. Adult literacy is low at 23.6 per cent

There are 115 public hdth facilities27 private facilities and 2 facilities run by NGO/missions.

The county has 10 level IV hospitals, 26 level lll health centers, 46 level Il health centers, 79
dispensaries and 24 clinics. According to the 2005/2006 KIHBS 95.9 per certpdphlation

has to cover more than 5 Km to access a health facility and only 4.1per cent access a health
facility within less than 1Km. The HIV prevalence rate is 0.9 per cent which is lower than the
national one at 6.7 per cent.

The CIDP-23-17 was veryambitious and hence about 40 per cent of the proposed projects
were implemented. For the five yedhe revenue streams amountedk8hs34, 771,792,093

against budgeted amount oKShs35,447,166,972. The Health sector achieved reduced
doctor/patient rato from 1: 132,000 to 1: 123,694. An increased operational ambulances from

4 to 10 improved county emergency, rescue and evacuation services. In Education, massive
investment facilitated imprové&CDE negnrolment from 5.0 % to 52% while ECD teacher ratio
changed from 1:92 to 1:25. In the agricultural sector, area under irrigation increased from 100

acres in 2013 to 1500 acres in 2017Trade and ICT sector disbursed sh.132 milliorndo 200
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youth and women groups for business startups and expahs@mg eight kilometers of Wajir

Town roads were tarmacked which has led to improved environment for business and transport
within the townDelayed disbursements of funds from the National treasury that slowed down
project implementation and low own revenukection were majochallenges.

Wajir town is the only town with a spatial plan and hence the county will prioritise development
of integrated spatial plans which will be the basis for all development in the county. The
implementation of the plan will barded out through ten sectors and several programmes. The
total budget for the plan is projected at KShs 112.4 billion. Water sector being a key priority
will take the biggest allocation of Ksh 35.8 billion, followed by Roads and Health sector with
KShs 2.8 billion and KShs 14 billion respectively. Other sectors with high allocation include
Agriculture, Education, and Public Service with allocation of KShs 7.3 billion, KShs 7.1 billion and
KShs 6.7 billion respectively. The county will implement seamsfotmative projects which
include: Preparation of county spatial pla@onstruction of Retail and Wholesale Hub;
Construction of an industrial Park; Compacted Gravelling ef@uity roads; Tarmacking of
county roads; Water and sanitation systems fajivMown and swzounty headquarters and

Rain water harvesting structures

This CIDP acknowledges that having the right M&E system in place from the beginning is key to its
successful implementation. Chapter 6 of the document clearly outlines theltseglesised by

the end of plan period in 2022/2023. These results have been forecasted from the baselines of
2017/2018 in order to demonstrate the outcomes and impacts expected from implementing the
priority programmes in this CIDP. A robust monitorsh@\aaiuation system has been provided

for, complete with indicators that have integrated key result areas in sustainable development
goals (SIB®s) and Kenya Vision 2030. The&Klenvisioned is interactive and responsive to the
dynamics of economic growth, poverty eradication and social development. This chapter ensures a
welldefined Theory of Change and provides a set of corresponding indicators, to ensure data is
collected basednneeddirst. Elaborate structures have been created for daféection and
analysis as well as providing feedback to both the implementing agents and the beneficiary
community. Considering the technical capacity gaps that exist, the framework piawvides
capacity building for quality assurance on data provided and maintain high standards for
reporting and hence for programs and policy implementation for the benefit of Wajir County
residents.
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ACRONYMS AND ABBREVIATIONS

AIDS Acquired Immurigeficiency Syndrome

CADP County Annual Development Plan

CESC County Economic and Social Council

CIDP County Integrated Development Plan

CIMES County Integrated Monitoring and Evaluation System
DRR Disaster Risk Reduction

FOSA Front OfficeServiceg\ctivity

HDI Human Development Index

HDR Human Development Report

HIV Human Immunodeficiency Virus

ICT Information, Communication Technology
Ksh. Kenya Shilling

M&E Monitoring and Evaluation

MoDP Ministry of Devolution and Planning

MTEF Medium Term Expenditure Framework

MTP Medium Term Plan

NGOs NonGovernmental Organizations

PBO Public Benefit Organization

PFMA Public Finance Management Act

PPP Public Private Partnership

PWD Persons with Disability

SACCO Savings and Credit@perative

SDG Sustainable Development Goal

SWG Sector Working Group

UN United Natios

USAIDUnited States Agency for International Development
GiZ German Society for International Cooperation
UNEP United Nations Environment Programme
UNDP United Nations Developmental Programme
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CHAPTER ONEOUNTY GENERAL INFORMATION

1.1. Position and Size

Wajir County is located in the North Eastern region of Kenya. The county lies between
latitudes 3N 6 0 6 N° 2a0n6dN Oa n d L ©Ehamd 42 (e chredscovedsQan area of
56,685.9 K& It borders Somalia to the East, Ethiopia to the North, Mandera County to the
Northeast, Isiolo County to the South West, Marsabit County to the West and Garissa County
to the SouthThe map below shows the location of Wajir County in the country

Figurel: Location d the County in Kenya
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1.2. Physiographic and Natural Conditions
1.2.1. Physical and Topographicsfatures
Wajir County is a featureless plain and lies between 150 metres and 460 metres above sea
| evel and along latitude 1A45'N and |l ong
plain rises gently from the south and east towards the north risin@ to&tées at Buna and
460 metres at Bute and Gurar at the foothills of Ethiopian highlands.
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The county is prone to seasonal flooding during the rainy seasons which makes roads
impassableffecting accessibility to vital servickhas seasonal swamphkieh together with
drainage lines serve as grazing zones during dry season and for cultivation during the rainy
seasons. The seasonal swamps are in Lagboghol area and in the western and southern part of
Habaswein area. The county is generally covered yaiting sedimentary rocks with loamy

soils in the north bordering the Ethiopian highlands. The county has considerable deposits of
Limestone and sand which are used in the local building industry

1.2.2.  Ecologicalanditions
Wajir County is a serarid area falling in the ecological zone-W1. Zone V receives rainfall
between 300600mm annually, has low trees, grass and shrubs. On the other hand zone VI
receives an annual rainfall of 2600mm. Overall, the county receives an average of 240 mm
of rainfall per year which is erratic and short making it unfavourable for vegetation geowith
rain fed agriculture Ther e are two rainy skeashotrand are . e .
expectedbetween October to December and the long rains from March to May yesar.Crop
activity is carried out in thieorainswamp and along the drainage lines in Bute. i@ crops
grown in the area are sorghum, beafmgitsand vegetables.

1.2.3.  Climatic conditions
The county experiences annual average relative humidity of 61.8 per cent which ranges from
56 per cent in February to 68 per cent in June. The average annual precipitation is 240 mm
or 20 mm each month. June is the driest month with an average of 1 aamvdiile April is
the wettest month witin average of 68 mm of rainThe higher areas of Bute and Gurar
receive higher rainfall of between 500mm and 700mm.akeer age t emper atur
andther ange of average mont hl ymestenanthe areaFeluuarg s |
& March with an average of 36AC while th
September with an average | ow of 21 AC.

e
S
e

The County experience frequent drought episodes especially fiameto September,which
impactnegativelyon livestock,crop farming,education,nutrition,access to watqraanute.
Onthe other hand the county also experiences flash floods which damagesusttrestind

kills the shoats(goats and she€ff)e frequency and intensity of the extreme climatic events
has been increasing in the recent past disrupting the livelihood of the communities.

1.3. Administrative and Political Units
1.3.1.  Administrative Subdivision(sub-counties wards, villages)
Administratively, the county comprisesivfsubcounties namely Wajir East, Tarbaj, Wajir
West, Eldas, Wajir North and Wajir Southt 6 s f urt her divided into
table 1 below.

Tablel: Area by Sukcounty and ward

ConstituencySub-county Wards Area (sq. Km)
Wajir East Wagberi 4,007.8
Township
Barwaqo
Khorof Harar
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Tarbaj Elben 9,439.4
Sarman
Tarbaj
Wargadud

Wajir West Arbajahan 9,010.7
Hadado/Athibohol
Adamasajide

Wagalla/Ganyure

Eldas Eldas 4,077.8
Della

Lakoley south/Basir
Elnur/TulaTula

Wajir South Benane 21,595.7
Burder
Dadajabula
Habaswein
Lagbogol south
Ibrahim Ure
Diff

Wajir North Gurar 8,554.5
Bute
Korondille
Malkagufu
Batalu
Danaba
Godoma

Total 56,685.9

Figure2: C o u n Adynihistrative and Political Units
themapoftheount yés adminis)trative and

WAJIR NORTH
Pop. 130.070
Voters — 27,636

Pop. — 111,846
Voters — 17.061
WAJIIR EAST

Pop. — 112,572
Voters — 17.517

\b(g’m — 20.400

WASIR SOUTH

Pop — 130.070
Voters — 27,636

politica
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Indicate the county government administrative s{MeturealsotheNational Government
administrative structunethe text

1.4. Political units (Constituencies antivards)

Figuu:Count yds El ectoral Wards by Constituenc
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1.5. Demographic Features

1.5.1 Population size and composition

Tabular information is recommendedntaining population data as pé¢he lastKenya
National Population and Housinge®@sug2009) report as the base yearcurrent estimates
(2018), and pojectionfor mid of the plan period®020) and end of the plan period
(2022). Similar projections should be donegopulation in keyirbancentresn the ouny,

and population tribution and density per warand suboounty Provide a narrative of

any significant internal and external migratioesasons for the movement where necessary
as well agaformation on minority and marginalized communities agedéfi constitution of
Kenya2010 indicating their numbers and areas they occupy in the county.

The Kenya 2009 Population and Housing census indicate that the county had a total
population of 661,941 which is projected 852,963 and 852,963 in 2018 and2020
respectively. Males comprise 55 per cent of the population whereas female population
account for 45 per cent. The county has an-ogesual growth rate of 3.22 per cent which
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is higher than the national population growth rate of 3.0 per cent. Aabétow shows the
population of the county by selected age groups.

Table 3: Population Projectioa by Age Cohort

Age 2009 (Census) 2018 2020(Projections) 2022(Projections)
Cohort (Projections)
Male |Female|Total |Male |[Female|Total [Male Female |Total [Male Female |Total

0-4 47,776 |44,637 (92,413 (61,563 |57,518 (119,081/67,701 (63,253 |130,95472,206 |67,462 (139,668

5-9 66,642 (57,282 |123,924/85,873 | 73,812 |159,68694,435 (81,171 |175,606100,718|86,572 (187,290

10-14 |73,282 |53,505 |126,78994,430 |68,945 |163,375103,845|75,819 [179,664110,747 (80,858 |191,605

15-19 |51,709 |32,748 |84,457 |66,631 {42,198 |108,82973,274 |46,405 [119,67978,144 [49,489 |127,633

20-24 (27,906 (20,816 |48,722 |35,959 |26,823 (62,782 |39,544 (29,497 |69,041 {42,172 |31,458 |73,630

25-29 |16,363 [19,552 |35,914 |21,084 |25,194 (46,278 |23,186 (27,706 |50,892 [24,727 |1,842 |26,569

30-34 |15,244 (18,209 |33,452 |19,643 |23,462 43,106 |21,601 (25,801 |47,402 [23,037 |27,516 |50,553

35-39 |11,748 (15,397 | 27,145 |15,138 |19,840 (34,978 |16,647 (21,818 |38,465 [17,753 |23,268 (41,021

40-44 |14,661 |12,269 |26,930 (18,892 ({15,810 {34,701 |20,776 |17,386 |38,162 |22,157 |18,542 |40,699

45-49 19,407 |7,074 |16,481 |12,122 |9,115 |21,237 |13,331 |10,024 |23,355 (14,217 |10,690 |24,907

50-54 (9,575 |5,529 (15,104 {12,338 |7,125 |19,463 |13,568 |7,835 |21,403 (14,470 |8,356 |22,826

55-59 4,777 (2,322 |7,099 |6,156 |2,992 (9,148 (6,770 {3,290 10,060 (7,220 |3,509 10,729

60-64 (5960 (2,833 (8,793 |7,680 |[3,651 |11,330 |8,446 |4,015 (12,461 (9,007 [4,282 |13,289

65-69 (2,156 (1,172 (3,328 (2,778 (1,510 |4,288 |3,055 |1,661 (4,716 |3,258 (1,771 |5,029

70-74 (3,136 (1,926 |5,062 (4,041 (2,482 (6,523 |4,444 (2,729 (7,173 |4,739 (2,910 |7,649

75-79 1,097 (833 1,930 |1,414 |1,073 |2,487 |1,555 (1,180 |2,735 |1,658 1,258 (2,916

80-84 (2,230 (1,996 (4,226 (2,874 (2,572 |5,446 |3,161 (2,828 (5,989 |3,371 (3,016 (6,387

Over 85 (98 74 172 126 95 221 139 104 243 148 111 259

TOTAL |363,766/298,175/661,941{468,741{384,222/852,963| 515,474(422,523 |937,997|549,736 |450,607 (1,000,343

The age cohorts reveal th82% of the population is below 35 yearsThis has a&ignificant
implicationon the countplanning and resourcesllocationas more resources will be required
for youth empowerment aranployment creation opportunities.

About 54 per cent of the population is aged betweehfand above 65 years. This age group
is dependent on the workinggportion aged 1564. This implies a very high dependency ratio,
which is expected tput pressure on the productiarthe county

Populations at Urban Centres
The Table below shows the projections for population living at urban centres icoAfdjr

Table4: Population Projections by Urban Censre
2009 2018 (Projections) 2020(Projections) 2022 (Projections)

Urban (Census)
centre

Male FemaldgTotal Male |F/male[Total [Male [F/male [Total ([Male |F/male [Total
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Wayjir 43,684 [39,116(82,800 [56,290 [50,404[106,69461,902 [55,429 [117,331]66,016 [59,113 [125,129

Habaswei|11,991 (9,899 |21,890 (15,921 |13,143] 29,064|16,956 |13,998 | 30,954118,058 |14,908 | 32,967
n

Bute 11106 [8617 |19,723 [14,746 [11,441|26 187[15,705 [12,185 |27.890[16,726 (12,978 | 29,704

Eldas 8669 6574 |15,243 (11,510 8,729 20,239 |12,259 9,296 [21,555 (13,056 9,901 [22,957

Griftu 5223 14327 9550 6935 5745 [12680 (7386 6119 [13505 (7866 6517 [14383

Tarbaj (8664 [7379 |16043 |[11504 9797 |21301 |12252 |10435 | 22686 | 13048 |11113 | 24161

Total 89,337 |75,912(165,249(116,90699,2591216,165126,460107,462233,921{134,770114,530 249,301

There are six urban centers in the courte uban population stands at 216,16%rsonghis is
projected to be 233,921and 249,301n 2020 and 2022 respectivelyThe urban population is

25 per cent of the total populatiorUrbanizationis expected to increase the proportion of
population living in urban areas leading to unplanned settlethesmisrease in urban population

will put pressure on existizasic servicem the towns and theognty at large.The rate of
urbanization is expected to increase partly as a result of frequent droughts fueled by climate
change leading to livelihood failure which is mainly pastoralism. There is therefore urgent need to
fasttrack finalization of the emty spatial and urban development planning.

Population density and distribution

Table5: Population distrilution and density bySub-county

Constituency [2009 (Census) 2018 (Projections) 2020 (Projections) 2022 (Projections)
Population [Density [Population [Density [Population |Density [Population [Density
(Km?) (Km?) (Km?2) (Km?2)
\Wajir South (130,070 6 167,605 8 184,315 ¢] 196,566 ¢]
\Wajir North 135,505 16 174,609 20 192,018 22 204,781 24
\Wajir East 112,572 28 149,729 37 164,657 41 175,601 44
Tarbaj 111,846 12 148,763 16 163,595 17 174,469 18
\Wajir West 01,143 9 121,227 12 133,313 13 142,174 14
Eldas 80,805 27 107,476 35 118,191 39 126,047 41
Total 661,941 12 852,963 15 037,997 17 1,000,343 (18

Wajir East constituency which hosts the County headquarters is the most densely populated with a
population density of 37 people per square kilometer. This can be attributed to vibrant economy

in the town because of the large businesses, employment ogpstand informal sector income
generating activities are concentrated.
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Wajir South Constituency has the lowest population density of 8 people per square kilometer.
This constituency is vast with a very long border with the republic of Somaliacoliiebize a
disincentive to live along or near the border line thus the lower densities in this constituency.
Moreover, the constituency has only reliable underground water in areas around Habaswein and
along underground river Ewaso Nyiro with the reshefconstituency having no access to clean

water.

Most of the urban settlements in the county are found in theogmty and divisional
headquarters which also serve as market centers. On the other hand, rural population of whom
majority are pastoralist are found in the grazing reserves and watering points which may

sometimes double as administrative locations andbsations.

around clans and pastoral resources.
Table 6:Population Projections by Constituency/S«@ounty

The settlements are modeled

2009 2018 2020 2022
Constituenc (Census) (Projections) (Projections) (Projections)
y Male Female |Total Male Female |Total Male Female |Total Male Female | Total

Wajir South (71,436 |58,634 |130,070 |92,051 |75,555 |167,605 (101,228 (83,087 (184,315 (107,956 |88,610 |196,566
Wajir North 73,628 |61,877 |135,505 (94,875 |79,733 |174,609 (104,336 (87,682 (192,018 [111,271 |93,510 |204,781
Wajir East 59,981 |52,591 |112,572 |79,779 |69,950 (149,729 |87,733 |76,924 |164,657 |82,037 |93,564 |175,601
Tarbaj 62,102 |49,744 111,846 |82,600 |66,163 (148,763 190,835 |72,760 |163,595 |96,873 |77,596 |174,469
Wajir West 54,210 |36,933 |91,143 |72,103 |49,124 (121,227 |79,292 |54,021 |133,313 |84,562 |57,612 |142,174
Eldas 44,975 |35,830 [80,805 |59,820 |47,656 (107,476 |65,784 |52,407 |118,191 (70,157 (55,890 (126,047
Total 363,766 298,175 |661,941 (468,741 |384,222 |852,963 (515,474 (422,523 (937,997 |549,736 |450,607 |1,000,343

Wajir County had arestimated population of 852,963 in 281projected at an annual growth
rate of 3.22 per cent from the 661,941 figures of 2009. This is further projected to increase to
937,997 and 1,000,343 in 2020 and 2022 respectively. This is a high growth rate thasrieed
be checked as it will stretch the already thin resource pool of the county.

1.5.2 Eligibleand Registered Voterby Constituency
According to the population projections, the county has an eligible voting population of
504 341 where 46 per cent are female and 54 per cent are male. By August 2017,
162 902 persons were registered as voters in the county as per IEBC records. Wajir South has
the highest number of registered voters at 45 469 and Eldas has the lowest registered voters at

18 676 as shown in

Table 8.

Table 8 Eligible Voting Populatiomd Registered Voters by Constituency

Constituency Eligible Voters| Registered Voters Registered
2017(projected) voters as %

of eligible

Total
Total

Wajir East 72,959 26,964 36.96
Tarbaj 68,860 19,699 28.61
Wajir West 101,020 27,544 27.22
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Eldas 62,252 18,676 30.00
Wajir South 101,050 45,469 45.00
Wajir North 98,200 24,550 25.00
County 504,341 162,902 32.3

Source: Independent Electoral and Boundaries, 2017

From Table 8, 67.7 per cent of tledigible votirg population is notegistered.Theprocess of
obtaining national identification cards in the county is lengthy and cumbersome therefore locking
out other eligible voters.

1.5.3 Population projection fospecial age groups
The table below shows the projections for special age groups in the county.

Table9: Population projection by speciage groups

Age group [ 2009 (Census) 2018 (Projections) 2020 (Projections) 2022 (Projection}

Male Female | Total Male Female | Total Male Female |Total Male Female | Total
Underl |6,290 |5,942 |12,232 (8,105 (7,657 |15,762 (8,913 8,420 17,333 (9,505 8,980 |18,485
Under5 |47,776 |44,637 |92,413 (61,563 (57,518 |119,081(67,701 | 63,253 (130,954 |72,201 67,457 139,658
Primary |113,909|91,224 |205,133(146,781(117,549|264,330(161,415| 129,269 (290,684 | 172,144 (137,861|310,005
school Ageg
(6-13)
Secondary| 48,037 |30,745 (78,782 (61,899 |39,617 |101,516|68,070 |43,567 |111,637 |72,594 46,463 [119,057|
School ag€
(14-17)
Youth 95,977 | 73,116 [169,093|123,674|94,216 [217,890|136,004| 103,609 |239,613 | 145,044 |110,496(255,540
Population
(15-29)
Female
reproductiy - 126,064(126,064| - 162,443(162,443| - 178,639 | 178,639 |- 190,513 190,513
e age (15
49)
Labour 167,349|136,748|304,097(215,642(176,211| 391,853(237,142| 193,779 (430,921 | 252,904 |206,659|459,563
force (15
64)
Aged
Population| 8,619 5,927 |14,546 (11,106 (7,637 |18,744 (12,213 |8,398 20,611 |13,025 8,956 21,981
(65+)

(Unde¥5:Pre-schoofjoing age 6-13: Primaryschool going age, 147: Secondargchool
going age, 1535: YouthPopulation, 1819: Femaleeproductivage, 15-64:Labourforce,
65+:theAged population

The figures for dected age graips in the table Shave some implications on the general
economic outlook as explained below:
Under 1 year:The population in this category in 2017 was 15, 762 with 7,657 females and
8,105 males. The population is projected to rise to 17,333 and 18,485 in the years 2@20 an
2022 respectively. Infant mortality rate is 121 deaths per 1,000 live births (KDHS 2008/2009).
This is high compared with the national rate of 52/1,000. This can be associated with the low
levels of attendance by trained birth attendamsich at 18% andow immunization coverage of
38% in 2014

Wajir County Integrated Development Plan-ZI2A821



Under5yearsThi s popul ation is expected to rh se t
Mortality Rate (USMR) is 158 deaths per 1000 (KDHS 20@8compared to the national rate

of 74 deaths per 1000 livebirths. Malnutritionand other illness (malaria, Cholera,) Tingh
mortality rate could be a contributing factor to the high population growth. Programmes to
address health and welfare issues affecting this group must be initiated to effectively and
signficantly reduce the rate. It will also be necessary to roll out family planning programmes to
control population growth.

Current enrollment for Early Childhood Development and Education (ECDE) for children between
4-6 years category is 18,800 whereby 10,642 are boys and 8,158 are girls. This reflects a
strong need for promoting programmes aimed at increasing enroliment. In addition, the provision
of quality education to this group hinges on establishment of more &@&E and recruitment

of more teachersFurther sensitization on education and shading off of retrogressive cultural
practices is a critical strategy.

Primary School Going Age (@3): There are 225,594 children in the primary school age
bracket though onl59,065 are enrolled in schools. This can be attributed to illiteracy, poverty
and nomadism. The low enrolment has contributed to the low literacy levels in the county at 23.6
per cent. Out of afemale population of 100,323 in primary school going agg,2hl37 are
enrolled in school. Thus, there is a need to impiayseand girlsenrolment in primary schools by
increasing awareness campaigns against negative cultural beliefs toedwdation and
especiallythe girl child education.

Secondary School @ng Age (1417): According to KPHC 2009, there are 78,782 eligible
students in this age group where 48,037 and 30,745 are boys and girls respectively. However, it
is only 5,122 boys and 2,073 girls who are currently enrolled in sclvbalk is about 1% and

7% of the boys and girlsf the age cohortespectively This population is estimated to be about
101,517 in 2018 This figure is expected to rise to 119,058 by 2022.

A lot of effort is needed to increase enrolment and encourage retention o&mgrlsoys in

schools since a large number of girls drop out before the age of 14 years. Expansion of physical
infrastructure to cater for the increase of students and recruiting more teachers will also be
necessary. In addition, establishment of at least orti@rie institution in each constituency
offering professional courses will help in improving transition and enhancing human resource and
skills development.

Youth Population Age Group (1829): This age group has 217,890 persons which represents
21.8 per cent of the whole population. This figure is projected to rise to 239,614 in 2020 and
255,540 in 2022. This age group constitutes 55.6 per cent of the workfbese. is need to

invest in male and female youth empowerment programmes and skill developtadimginc
entrepreneurship. Investments in tecredaaiation will beequally vital within the county.

Labour Force (14): The County has a labour force of 391,853 people. This represents 45.94
per cent of the total population. This age group is projetdedcrease to 430,921 and 459,563
people in 2020 and 2022 respectively. Majority of people in the labour force are engaged in
livestock keeping. It is necessary to offer these people adequate training on animal husbandry in
order to make livestock rearimgore productive. In order to absorb the increasing labour force,
investment in diverse sectors such as modern agriculturalisagess and e¢ourism should be
encouraged.

Aged Population (65+): The Counthas lowelderlypopulation of 18,744 persongpresenting

3% of the populationThis population is expected to increase to 20,611 and 21,981 in 2020 and
2022 respectively. However, more resources need to be budgeted on their health care, food and
other sociasupport
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1.5.1. Paopulation of persons withdisabilities

Table9: People living with disabilities by type, sexand age

Particulars 0-14 15-24 25-34 35-54 55+

Type M F M F M F M F M F

Hearing 0.2
Speech 0.1
Visual 0.6
Mental 0.1
Physical 0.5
Selfcare 0.1
Other 0.0

1.6 459,000

Reference: Kenya National Survey for Pevithiisabilities (2008)

1.5.2. Demographic Dividend
Demographic dividend is defined as the acceleratednomic growth that a county can
experience as a result of declining fertility levels that occasion a reduction in the dependency
levels and an increase in the proportion of the population in the working agé4 yEars).
With fewer dependents to supgpthose in the working ages will have more savings that can
be invested for the economic growth of the county thereby improving the wellbeing of the
countyds residents. However, the attainment
the fertility bvels decline, the county needs to make simultaneous strategic investments in the
health, education, economic and governance sectors. The aim of these investments is to ensure
t hat as the countyds children andtoywaest h get
education and training opportunities, as they enter the labour force they get income and
employment opportunities, they invest for their life in old age, and they participate fully in
governance matters affecting the county.

Table10: Demographc Dividend Rtential

Category 2009* 2014 2017 2022 2030
Population Size 661,941 | 793,172 | 887,543 | 1,075,489 | 1,428,291
Population below 15 (%) 51.8 45.8 44.6 44.9 47.1
Population 154 (%) 45.9 52.1 53.7 53.6 51.1
Population above 65 (%) 2.2 2.0 1.7 1.5 1.8
Dependency ratio 117.6 91.7 86.2 86.6 95.7
Fertility rate 7 7.8 7.8

Referencevww.ncpd.go.ke

Table 10 shows the key demographic dividend indicators for Wajir County. In 2017, the
population of the county was projected to be 887,543 people, up from 661941 in 2009. This
figure is projected to reach 1.01 and 1.4 million people in 2022 and 2030 remdye assuming

that the countyds fertility will continue dec
2050. By the end of the MTP Il period in 2022, the fertility is expected to decline to 3.7 from the
average of 4.5 children in 2009, befe declining further to 3.3 by 2030. Given this decline in

fertility, the proportion of children below age 15 is expected to decline from 51.8 percent in

2009 to 47.1 percent in 2030. This will result in a corresponding increase in the proportion of the
population in the working ages (<88} years) from 45.9 percent in 2009 to 53.6 percent in 2022
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and 51.1 percent in 2030. Over the same period, the proportion of older persons above 64
years will remain almost unchanged at slightly over 1.8 percent.

The demgraphic window for Wajir County is expected to open in 2054 for an estimated period

of 50 years. Demographic window is the peri ocf
aged below 15 years falls below 30 percent of the total population while atsdrae time the

proportion of those aged 65 years and above is still below 15 percent of the total population

This is the period when the county can achieve maximum pace of economic growth as a result of
the huge labour force relative to the dependent popata During this period, the proportion of

children below age 15 will be below 30 percent while the proportion of older persons above 64

years will be less than 15 percent. According to the 2015 National Adolescents and Youth Survey
report, Wajir county @eds to undertake the following, among otlieings, toharness the

potential of its youth in preparation for the demographic dividend window;

Health
1. The county government should channel more funds in the health sector to staff and equip
health facilitiesbuy ambulances and establish YFCs (Youth friendly Centres) across the
county so that young people access SRH(Sexual Reproductive Health) information and

services.
2. The stakeholders should not relent on the fight against the retrogressive cultural practices
of FGM and early marriages. The Chil drenods

perpetrators brought to book.

3. Improve the infrastructure in the coultiyospitals and roads to make the health care
accessible. Thvgould go a long way in increasinget number of hospital deliveries and
survival of children.

4. Massive awareness on the importance of having manageable families should be carried
out in the whole county. The CPR (Contraceptive Prevalence Rate) is very low at 2 percent
and myths and miscontieps surrounding these of family planning need to be
demystified.

Education

1. The enrolment rate for learning institutions is very low and there is gender imbalance.
There is need for improvement of the enrolment rate and gender balance douiy
and retain the girl child in school. This will increase the literacy rates in the county.

2. Learning institutions have inadequate facilities like laboratories, chairs, desks, dormitories,
libraries, toilets, lack of water and electricity hence theghoto provide funds to equip
the learning institutions to make learning for the students conducive.

3. The TSC should employ more teachers in order to improve the quality of education.

Economic

1. The county government should adhere to AGR® intervention #i caters for 30% of
procurement that should go to young people, women and PWDs. In order to ease the
registration of companies for the young people the government should decentralize
registration of companies by introducing a desk in the Huduma centieas @ young
people are able to register companies and reap the benefits of AGPO.

2. There is need to improve the livestock farming in the county so that the young people can
maximize the benefits of livestock keeping. Kenya Meat Commission (KMC) be
decentalized.

Wajir County Integrated Development Plan-Zix824



3. The county government should device ways of economically empowering young people to
reduce the high unemployment rate; iimstancethe unemployed young people could
provide services like running market toilets, manning of bus park, garbage collection which
should be run by young people so that they are empowered economically.

4. Corruption and nepotism which was reported to have pdadtedl sectors should also be
fought and eradicated so that young people can have a level playing field where they
are not meeting bottlenecks.

Governance
1. The provincial administration together with the county government should work together
and fighttheradicalization of young people.
2. Young people ought to be capacity built on civic education so that issues to do with the
rule of law are understood and inculcated in young people.
3. There should be a law prohibiting the politicians from taking advantagéheof
unemployedoung peopleand use them to bring havoc during the campaigning period.

As shown above, Wajir County has the potential to achieve the demographic dividend by 2054 if
the right health, education, economic and governance policies are puwcén ndw and
implemented over the coming years.

1.6. Human Development Approach
The human development approach emerged in response to the growing criticism of the use
of economic development as a measure in the standard of living. The approach examines
broader human development issues and is concerned with both building up human
capabilities and with using those human capabilities fully. It underlines the expansion of
opportunities so that the disadvantaged can do more for themselves through economic,
sacial and political empowerment

Human development approach recognizes that there is no automatic link between economic
growth and human development. The link has to be made through deliberate policies at all
levels. Economic growth is necessary to entargen choices but not sufficient. Economic
growth provides resources to support health care, education, and advancement in other
critical sectorsin turn, achievements in human development make critical contribution in
assuring quality human capital fus economic growth via productivity gains.

The use of Human Development Index (HDI), normally in the Human Development Reports
( HDR) measure a countryds devel opment whi
achievement in three basic dimensions uwomia n devel opment to ref
achievements in health and longevity (as measured by life expectancy at birth), education
(measured by adult literacy and combined primary, secondary, and tertiary enrolments),

and living standard (measured by GDPrpmpita in purchasing power parity terms).
Achievement in each area is measured by how far a country has gone in attaining the
following goal: life expectancy of 85 years, adult literacy and enrolments of 100 percent,

and real GDP per capita of $40,000 ipurchasing power parity terms. National Human
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Development Reports provides a tool fanalysis, reflecting peoplepriorities,
strengthening national capacities, engaging national partners, identifying inequities and
measuring progress at country levelke Phasic objectives of NHDRs are to raise public
awareness and trigger action on critical human development concerns, strengthen national
statistical and analytic capacity to assess and promote pagpiged development; and

shape policies and programmeg providing options and broad recommendations based

on concrete analysis.

It would be important in future, for counties to measure their development by calculating
and using the specific HDI and GDI.

1.7. InfrastructureDevelopment

1.7.1. Roadsand Rail Network (includingroads by Classification,major bus, lorry
parksand railway stations/terminug, Ports andJetties, Airports and Airstrips

The county has 28 kilometers of tarmac, one airport and seven airstrips. It lacks key
infrastructure likegail network, major bus and lorry parks. Tpeor road network is
inhibiting connectivityith settlements andther countiedor inter and cross county
collaboration There is need to climate proof road infrastructure to ensure durability and
efficient delivery of essential servic€le total number dfilometre®f roads in the county

both classified and unclassified roaglapproximately 8,000 Kilometr@here is aneed to

come up with climate proofed arteries to link up with the LAPSSET corridor preferably
through tarmac roads and rail network. The county will explore connection in proximate
areas preferably Habaswein, Arbajahan and Bute.

1.7.2. Information, Communication Technology which include post fices, mobile
telephony, landline, fibre optic cables radio and television and Huduma
centres

There are three mobile service providers namely Safaricom, Airtel and Orange. However,
the mobile network connectionai®und 35 per cent which is mainly limited to main
settlement aread.he proportion of population above 3 and 18 years with a mobile phone

is 27 and 59 per cent respectivelfthe county has two post offices at Wajir and
Habaswein and ISubPostoffice at Griftu. There are also seveurivate courier services
operated by air and road transport service providekfost of the county government and
National Governmentffices are connected with internet as well as the major hotels i
Wajir town. In addition, there arfevo FM radio stations namelyajir Communityadio
stationand Wajeer FMwhichoperates from WajirTown. Thaetwork connectivity is weak

as most part of the counityunder 2G network because the communication infrastructure is
not well developedCurretly only three towns namely Wajir, Habaswein and Tarbaj have
access to 3G network. This calls for investment in ICT infrastructure preferably powered by
clean energy and related human capacity development.

1.7.3. Energy &cess (Main sources oénergy, dectricity coverage, solar, biogas,
wind, etc)

According to the KIHBS 2005/6, 98.4 per cent of the county households depend on wood
fuel (Firewood and Charcoal) for cooking and 31.5 per cent depericemsendantern
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for lighting. 96.6 per cent of households use traditional stone fire for codkiag.
contributes to massive environmental degradation, increased health risks and additional
workload for women and girls, and increased emissions of carbon content. Moreover, low
enrollment, retention and transition for girls is partly attributed to increasekload

related to energy search. Wajir, Griftu, Abakore, TarbaHabaswein and Eldas centers

are connected taliesel power plantsvhere over 20,000 households are supplied with
power.Bute is connected to the Ethiopian Grid through MoSalar energ accounts for

0.2 per cent (2009 KPHC) of engrgource but is also limitedsaiools and health facilities

as it is out of reach for majority of the households.

The county has a huge potential for renewable energy which can tapped through wind and
solar energy and hence be channeled to productive sectors within the county as well as
export to other counties.

1.7.4. Housing

According to 2009 KHPC, 95.6 per cent of the households live in their own Tbases.

0 dnali traditionalHerio® t ha't a r eongtutesn7p.® pen ceytDwellings with

earth floor constitute 91.5 per cenWalled houses are found in Wajir town, Bute,
Habaswein, Griftu, and divisional headquarters and in feettlemerst in rural
area.Approximately 75 per cent of the counyopul ati on do namnd enj o
adequate housing, and to reasonable standards of sanifation n | i ne wi t h art
the constitutiomhere is need for the government to invest in the sector especially through
Public Private Partnership.

1.8.Land and Land Use
1.8.1. Land ownership categories/ classification

The entire county is categorized as trust land apart from a small percentage of the total
area occupied by townships. The survey procesgpddr of Wajir town was done

ando w n eatlosim@nt letterdssued.There county is also in the process of preparing
physical development Plans for seven towns namely Habaswein, Griftu, Eldas, Bute, Tarbaj,
Khorof harar and Hadado and County Spatial Plan to guide development plafihiag.

land is mostly used commllyr for nomadic pastoralisnHowever,some small areas are

under small scale agricuktuby individuals or group3.he land survey process should be

fast tracked with the view of enhancing gender equity.

1.8.2. Mean holding size

The mean land holding size ftire county is 7.8 Ha. Majority of the people piee
nomadic pastoralism whelarge portion of the land is used as grazing zones. There are
however few farmers who apacticingsmall scaleain fed and irrigatedfarming.

1.8.3. Percentage of land withitle deeds
Population with title deeds is only found in Wajir town mostly business premises and
constitute less than 0.01 per cent. There is need to facilitate the land registration process
to encourage investments.

1.8.4. Incidence of landlessness
Most ofthe landis communally owned and therefore accessible to all members of
the society for use. There are no incidences of landlessness.
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1.8.5. SettlementPatterns(Urban @&ntres,Informal Settlements

There is high increasethe number of new settlemsnthich threatensaingeland
management and straindelivery of essential social services such as water,
education health and sanitation Urbanisation has increased trewuhausly
sincedevolutiocameinto place. There is need to develresources further the
subcounty and ward levels.

1.8.6. Type and size of land
There are two types of land; Private and Communal land. Private land is mainly
found is town and used for residential, business and crop/fodder production. The
communal land is for grazing. The averdaed size for private land is a quarter
of an acre.

1.9. Employment
1.9.1. Wage earners

The 2009 KHPC put the number of people in the county difteen yearsof age that

are in employment at 196,322 in rural and 14,031 in urban areas which accounts for 32
per cent of the total population. The agriculture sector engages 284, 265 people which
accounts for 85% of the o u s eihcomed s &

1.9.2. Seltemployed

The predonmant seemployment activity is pastoralism which accounts for over 70 per
cent of the populationThe Livestock value chain that includes livestock and livestock
products marketing is a major earner. Also, estimatiésate thatapproximately 10,000
people are employed in livestock value addition related activitietyween 2,000 and

3,000 people ae employed in quarry activities; 6,000 people in carpen899 people

in tailoring and about 5,000 people make mats, thatches and beads as part timeesctiviti

1.9.3. Labour force by sector

Given that the selémployed as indicated above are less thad,000. Thereis great
potential in employment creation in the craft induStngre is a low skill mix in the county
with high illiteracy. There is a need to support skills development, entrepreneurship and
access to capital.

1.9.4. Unemployment levels

The rate of unemployment in the coungBiper cent. Thenaincauses of unemployment
include cyclic droughts, insecurity, high illiteracy and inefficient marketing systems for
county products. To reduseemploymenthe county government should attract investments
into the county, commercialization of livestockifigrand esalation of mining activities.
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The County should invest in alternative livelihoods such as bee keeping, Fishing, middle level
service providers.

1.10. Irrigation infrastructure and schemes
1.10.1. Irrigation potential

The County is a seamid with erratic rainfall. There are household based small scale
irrigations mostly in Wajir town, Habaswein, Bane Sarman. Vegetables, Fruésd

fodder productions are the main crops grown under irrigation. The County has a huge
potential for irrigation but has not been fully exploit&dajir North, Part of Wajir South

and Tarbaj has the topography for sufficient water harvesting.

1.10.2. Irrigation schems (gmall/ large scde)

There is no large scale irrigation scheme within the cddoiyever, the county has
invested in six water pan for irrigation. Three of the pans are operational and mostly grow
vegetables and fuit managed by the communifid®ere is need for the County government
to invest in irrigated agriculture to boost fooddarutrition security.

1.11. Crop, Livestock, Fish Producti@md Value addition

Agriculture is practiced in depressions and along drainage lines where there is more
moisture due to seasonal flooding. Irrigation using underground water is limited in areas
with permanent shallow wells. Due to the aridity of the county, food prodsdiimited

and contributes little to food security.

Efforts have been put towards increasing crops productivity in the county, but over reliance
on relief food has been a major hindrance in achieving #®adatritionsecurity. Other
setbacks include; inageate funding, inadequate technical support (extension),
inaccessibility of markets especially by farmers, costly farm inputs and unreliable rains.
Livestock production activities are practiced county wide. Poultry keeping is more
pronounced in Wajir tov@h HabasweinLivestock population density in the county is low
due to the low langtarrying capacity of the rangeland. DrougHigestock diseasesnd

pests adversely affect livestock development in the chunty.

There is limited value addition of agrictdluand livestock products. There is slight
progress in value addition of milk &camel meéatifinyir). The County is in the process of
establishing export standard abattoir in Wajir town and tannery in Buna. The Potential for
thevalue additionwater meig milk and meat remains unexploited.

1.11.1. Main crops produced
Main crops produced include sorghum, drought tolerant maize, beans, melons, cowpeas,

green grams and horticultural crops like mangoksys, kalesspinach, tomatoes, sweet
and hot peppers. Thesetivities are undertaken in small scdleere is need to explore
the adaptability of these crops to the changing climévever, there are indications of
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huge potential in this sector as witnessed by the water melons flooding the markets across
the couty during rainy season.

1.11.2. Acreage under food and cash crops

The acreage under food and cash crop is negligible with most of the farmers adapting the
nomadic pastoralism due to the climatic conditions which are not favourable for crop
farmingThe acreage under food crops is approximately 3,120 Ha with the total arable
land being 42,425.2 sq. KMThere are efforts to increase the acreageder farming
through irrigation whereby the Countpw@rnment of Wajir has excavated several mega
water pangfor irrigation.

1.11.3. Average farm sizes
Farms are small scale with average holding of 2.4 Ha. Crop activities are carried out in

Wajir North, Part of Wajir South, Tarbaj, Eldas, Wajir East and Wajir West. There are
initiatives by development partneaad the department of agriculture tegmotefarming
across the county to enhance asset creation and improve livelihoods.

1.11.4. Main storage facilities

The main storage facilities in the county incRils, grairbanks and granaries. Silos are
mainly used fostoring relief food supplies. National Cereals and Produce Board in Wajir
town stores all relief food before distribution.

1.11.5. Agricultural extension, training researchand information services (available
training institutions, demonstratioiar m sndltiplication sitesetc)

Theagriculture sector offers extension services mostly on demand to farmedslitidm,

there are trainings carried every year to equip farmers with the necessary skillsisThere

need to establisdemonstration farms used for farmer capacity building. Research has not

been given priority in the county and hence there is need for suffioielg to ensure

continuous research in agriculture and livestock sector. Information flow need also to be

enhanced especially in the areas of early warning systems as well as contingency planning.

There is one livestock training centre (GPTC) whichlivastock officers.

1.11.6. Main livestock breds and facilities
The main types of livestock are cattle (mostly Borana type and dairy crosses), sheep, goats

(dominantly Totenberg goats), camels and donkeys. Poultry keeping is more pronounced in
Wajir Town. According to the 2009 population and housing census, ther@ersh2

cattle, 1,406,883 sheep, 1,866,226 goats, 115,503 donkeys and 533,651 camels. The
production of milk and meat is estimated at 3,875,940 litres and 191,100 Kgs respectively
per year.

1.11.7. Ranching(number, ownerships and activities)

The county has manches with most farmegsacticingnomadic pastoralism. The pastoral
production in the county has not been commercialized because the road infrastructural is
poor and the markets have not been improved to enhance creation of commercial ranches in
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the countyThere is a potential to open up communal ranches for grazing management,
disease free zones, commercialization and conservancies.

1.11.8. Apiculture (Beekeeping)
The main beekeeping activities are traditional in nature. The county has great pfaential

beekeepinge s peci ally in Tarbaj, Wajir north and
expanded and modernised as key alternative livelihood for both youth and women
empowerment.

1.12. Oil and OtherMineral Resources

1.12.1. Mineral and Oil potential

The county has potential for oil and gas and several companies have been engaged on
exploration of the mineraHoweverthe available information is not reliable and there is
need for further explorationThe other minerals within the county includesttime
sandThere is need for the county to carryout extensive research on the available minerals
within the county.

1.12.2. Ongoing mining and extraction activitig®uarry, sand harvesting, cement etc.)
Limestone rocks and quarrying are the majegaing activiies in the county. There is oil
prospecting in the North East part along the Somalia border as well as oil exploitation on
the eastern part of the county. The county has abundant limestone deposits for cement
production. A feasibility study is requireddstablish the viability of setting up a cement
factory in the county. At present, traditional methods are used to break down limestone into
whitewash which is used as a substitute for ceridng. has led to near extinction of the

Lebi tree and substaatly reducing the tree coveAt the moment there are between 2,000

and 3,000 people employed in quarry activiti@is is a potential initiative to expand the
manufacturing sector for job creation and expanding the local economy.

1.13. Tourismand Wildlife
1.13.1. Main tourist attractions and activities

The county has rich culture, wildlife and landscape features that include Lake Yahud among
others. The sector is also boosted by Wajir International Airport. There are no game
reserves or game parks in the county. However, the KWS is ensuring safetyteciibpr

of the wildlife in their current habitation outside any protected areaddtition, other
potentialtourist attraction featurebat can be developethclude Wajir museum, Wagalla
massacre site, Orahey wells, British & Italian war bunkers aodwlchouse.

Community conservancies should be established to harness tourism sector. These can create
employment for youth and generate income.

1.13.2. Cassified / majorhotels (numbers, bed capacity and distribution by sub
county)

The county has no classifiextels but there arabout tenunclassified hotels ar) bars
and restaurants. The county is however advantaged to have Waijir International Airport
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hence potential for tourism indust§ommercialization of the Wajir Airport will open
further opportunigéis for the growth of the tourism sector.

1.13.3. Main wildlife

The county is endowed with various game species like Ostrich, Hyenas, Gazelles; Lions,
Zebras, Giraffes, Warthog andarieties ofBirdsand snakesFull exploitation of wildlife
resources is hampereg frequent humawildlife conflict. The wildlife is found all over the

vast county hence conservation and management has been a chdllergas a need to
establish sanctuaries and conservancies as well as water structures.

1.13.4. Wildlife conservation areas (game parks, reserves, conservanciesarge
ranches)

In spite of the many wild animals, there is no single conservation area for game parks and

reserves in the whole county.

1.13.5. Total rumber of tourists (both domestic and foreign)visiting attraction sites
annually

The county lacks the correct data for the exact number of tourists visiting the county.

However, the number of tourist coming to the county for conferencing tourism has increased

1.14. Industryand Trade

1.14.1. Markets

There are over 3@rading centers witthe main ones beaWajir Town, Habaswein, Bute,
Griftu, Kutulo, Buna, Eldas, Tarbaj, Diff, Khorof Harar, Lagboghol, Korondile, Danaba,
Sarman, Biyamathow, Wajir Bor, Abakore, Hadado, Arbajahan, Dagahley, Gurar and
Leheley The main business is retail waitar 3,000 registered taders. In addition, there

are 1,000registered wholesalers. Wajir town is thaimbusiness hub of the cour@ynall
marketscontinue to bestablished in all the market centers mainly for local tradhe
county sbuld establish retail and whal@le hubsin major towns in order to improve
business environment and spur economic growth.

1.14.2. Industrial parkgincludingJua Kakheds)

There areJuékali sheds mainly in Wajir town. The county should expanduthé&ali
infrastructure targeting unemployed population especially youth and women. There is need
to establish incubation centres and industrial parks.

1.14.3. Major industries

There areno major industriesn the county though cottagadustries exist water
purification and packaging, bakerieShere is huge potential for production of limestone,
juice production and hides & skins tann€he gum and resin factory was built in Wajir
East Constituency by Ewaso Nyiro North Development Authority (ENNDA) although it
incompletehence need to complete and operationalis@lite county has large potential in
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limestoneproduction which is yet to be exjpbal. Livestock farming can also be damn
large scale hence the need to establish a milk and meat processirgg plant

1.14.4. Types and number of businesses
The major businesses include retail and wholesale entreprises practised in major towns in the
county.

1.14.5. Micro, Small and Medium iderprise(MSME)

The county is home to entrepreneurs and hence there are sizable number of micro, small and
mediumenterprises There is however need to support the businesses through sustainable
credit facilities. The county has established a revolving fund tardgetsngess groups and
cooperatives

1.15. The Blue Economgincluding Fisheries)

1.15.1. Aquaculture (Sea weed farming)
The county is not endowetith ocean, lakand seato drive blue economy

1.15.2. Main fishing activities, types of fish produced, landing sites
The county has no fishing activities thqugns are there to introdudsh farming as an

alternative source of liveliho@ehd nutritional improvement.

1.16.Forestry,Agro Forestry and Valueddition
1.16.1. Main Forest types and size of fores{&azetted and Urgazetted forests)

The county has no gazetted forest. However, most of the forest cover is comprised of
woody trees and shrubs used for grazing camels, goats and wildlife. The dominant
speciesinclude:acacia trees gum myrrh, gum arabicdhe estimated tree cover is
estimated at around two per cent. The coshiyuld make efforts to increase tree cover
through sustainable rangeland management practices and forest conservation which could
contribute to carbon sink and rising water table. In addition, there is need to gazette
some forests and mountains for conservation.

1.16.2. Main Forest products
The main forest products include gum and resin, charcoal, firdwddohg and fencing
posts, barkshoney, wood carvingsedicineand wild fruits. Firewood is harvested for
individual household use and for sale to households living around town and food kiosks.
Over dependency on wood as main source of energy has led to over exploitation of
indigenousrees which take long to mature. There is need to explore the use of modern
energy sources.

1.16.3. Agro-forestry
There are few farmers practising agroforestry in their farms mainly in Wajir North Sub
county and hence the need for more sensitization on the aocedeinto increase forest
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coverln |ine with the countyods strategic obj
promote fruit trees in all the sabunties.

1.16.4. Value chain development of forestry products
The main forest products viable for value cldgvelopment are gums and resins which
are currently harvested and marketed in raw form through the port of Mombasa. In
addition, products such as aloe vera and gum myrrh are used for medicinal purposes.
There is a huge potential for value chain development of these products in the county

1.17. Financial services

1.17.1. Number of banks, Micro financelnstitutions Mobile money agents and
SACCOs with FOSAs

The county hadsur commercial banks namely KCB, First Community, daguitiational
Bank of Kenya. There are thr&@ACCOs and siactive cooperative societies. The
biggest challenge in the administration of development Funds is érealod banks at
the sub county headquarters in Wajir solthlas. TarbajGriftu and Bute. Financial
service providers will be encouraged to estabksiaria compliantbanks agency
banking, FSASSACCOsind FOSAs atirban centers to take advantage ofketlexisting
and emerging opportunitie$he county has a potential for deepening access to rural
financial services in order tap into livestock market potential and revolving fund schemes.

1.17.2. Distribution /coverage of financial services by setounty
All the banks SACCOs and Cooperativase concentrated iWajir Town Increased

devolution of resources from the headquarters to theautties and wards level will
spur business growth and increased income for grass root communities thereby enhancing
theadaptive capacity and building resilience.

1.18. Environment and Climate Change

1.18.1. Major degraded areas hotspots and major contributions to environmental
degradation
The major degraded areas are along the Refugee host communities in Daadab and
Dagahley along Way South Sugounty boundary with Garissa County. Other
degraded areas include: major settlements, livestock watering points and gullies in
northern part of the county.

1.18.2. Environmental threats(Loss of biodiversity, drought, flogdPeforestation
landslides, Coastal and marine erosion/pollution, Emergence of marine related
diseases and epidemicsnvasive speciesetc)

The effects of climate change are evident in a number of ways; the amount of iminfall
unpredictable, frequent and prolonged drought and unpredictable floods. These have
resulted in outbreak of water borne diseases among human and animals. The county has
also begun to experience extreme weather variati@rs/ironmental degradation has
resulted in the loss of grazing land and shrinking of water resources. Other effects
include loss of biodiversity, desertification, human to human conflicts andvhdimfen
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conflicts, floods during the rains. These have seriously challenged the ditgtairthle
prevalent nomadic way of life.

1.18.3. High spatial and temporal variability of rainfall
There are two rainfall seasons in the county; the long and short rains. The rainfall
distribution and intensity is erratic throughout the year leadimydlic droughts. The
northern part of the county receives slightly higher rainfall compared to the central and
southern parts of the county.

1.18.4. Change inWater Level®r Glacier
Many of the shallow wells have dried up which is mainly attributedratic rainfall
and environmental degradation of water catchments and water ways.

1.18.5. SolidWaste Management Facilities
Major contributors of solid wastecludeplastic bags and bottles. Currently the county
lacks a solid waste management system hence leading to environmental pollution. There
is need to explore establishment of smart technologies in solid waste management.

1.19. Water and Sanitation

1.19.1. Water resources
Thecounty has several water resources namely: underground, surface -aunifscd
sources. There is a high potential for rain water harvesting especially from flash floods
during the long rains. The county has 272 borehbfespega pans, and 260 water
pans There is need to carry out comprehensive geological surveys to identify areas with
high ground water potential.

1.19.2. Water supply schemes
The proportion of households with access to piped waepreximately twoper cent
of the countypopulation Wajir town, Griftu, Eldas, Habaswein, Tarbaj, Arbajahan and
Masalale are some of the centers with water supply systems serving consumers mainly
through water kiosks. A fawnstitutions and househdlishese centers are connected to
the supplysystem.

1.19.3. Water Sourcesand Accesg(distance tothe nearest water pointdy sub-county)
There are no permanent surface water sources as most of the svatees are
subsurface includirfgprehogs, shallow wells and pans. About 2,06fuseholds in the
county hge roof catchment representing@r cent of theotal households. The average
distanceo the nearest water point is around Rtn.

1.19.4. Water managemenfinstitutions, neasures forsustainable use etc.)
The county has a water compahyajir water and sewerage Company (WAJWASCO)
which manages 30 boreholes. Majority of the boreholes are managed and serviced by
t he Department of Water. At t he amagemmuni ty
day to day operations of the boreholes. There is need for the company to upscale its
operation inorder to manage effectively the available water sources

1.19.5. Sanitation
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The county has no sewerage system and mainly relies on septic tanks, budsstdtri
latrines and VIP Latrines in some towns and institutions. Latrine coverage is low at
approximately 30 Per cent. There has been outbreaks of public health related
emergencies in the county e.g. cholera as a result of tugl levels partly attbuted to

water contamination. The county should promote Community Led Total Sanitation to assist
rural settlements achieve open defecation free (ODF) status thereby reducing prevalence
of water borne diseases. There is need to improve on the sanitaiidgre$ato alleviate

the negative effects it can pose on the environment given that most parts have poor
drainage and experience floods during rainy seasons.

1.20. Health Acces& Nutrition

1.20.1. Health Access & Nutrition (Health Facilities, Health personnel and their
distribution by sub county)

There are 115 public health &cilities, 29private facilities and 2 facilities run by
NGO/missions. The county has 10 level IV hosi@talsyel Il health centers, T&vel II
dispensaries, 3 private hospitals, one nursing home andiriés. According to the
2015/20 16 KIHBSpnly 0.2 per cehof the population has medical insurance cover
which is very lov@5.9 per cent of the population has to cover more than 5 Km to access
a health facility and only 4.1 per cent access a health facility within less than 1Km. The
HIV prevalence rate is 0.9ep cent whit is lower than the national ratbich standat

6.7 per cent.The county is served by one Medical Consultant, One Dentist, 28 Doctors,
eight Pharmacists, 93 Registered Clinical Officers, 327 Nurses, 60 Lab Technologists, 57
Public Health Offars, 10 Pharm Techs, 62 Community Health Assistants and 55
Nutritionists. The doctor patient ratio is 1:29,413 compared to internationally
recommended standards of 1. 5,000.The Nurse to Patient ratio is 1:2,608 compared to
internationally recommended stands of 1: 333.

1.20.2. Morbidity: Five most common diseases in order of prevalence
The morbidity rate is 16.3% with men and women accounting for 14.4 per cent and 18.3
per cent respectivelylhe most five prevalent diseases arpper respiratory diseases
46 per cent; Diarrhea 17 per cent; other diseases of respiratory system 9 per cent;
Pneumonia per centear infections per cent.

1.20.3. Nutritional status (prevalence of stunting and wasting in children under 5
years: heightfor-age, weight-for-height, weightfor-age)

The county has many cases of malnutrition and stunting mainly for under five children
which is as a result of high poverty levels leading to faedcurity and dependence on
relief food. Acording to the KDHS (2014) Z®r cent of children under age five in the
county are stuntedhe 26per cent isstillhigh and there is need for deliberate efforts to
reduce this figur®alnutrition is highly pronounced in the rural settlements where access
to nutritional food products a challenge.
There is need for sensitization among the communities on nutrition issues e.g. on proper
breast feedingand balanced diets. laddition,the government needs poovidenutrition
supplementto school going children and other vulnerablpypations as well as surge
capacities for the health sector and partndfsreoverthere is need to promote family
farming through organic practices thereby enhancing food security at household level.

1.20.4. Immunization coverage
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According to 2014 KDHSB83oer cent of the children ageii2-23 months received all

basic recommended vaccinations. This can be attributed to the long distance to the health
facilities lack of cold chains in rural health facilities due to energy constathtdhe

high illiteracy leval among the residents. Therefore there is need for initiatives towards
providing immunization services closer to the people thirmighation of solar powered

cold chains in rural health facilitisgybile clinics and mass immunization campaigns.

1.20.5. Matemal health care (maternal deaths, number of mothers delivering in
hospitals, antenatal and postnatal care)
There is minimal improvement in number of mothers delivering at health facilities which
stands at 18 per cent of the total deliveries. Thisléddo high maternal deaths and
infant mortality. The ratio of mothers seeking minimal four (4) antenatal care visits stands
at 38 per cent. There is need for the county to improve on the community referral services
to help expectant mothers to easily agxbealth services.

1.20.6. Access to family planning services/Contraceptive prevalence
Family planning and contraceptive prevalensevery low with only Zoer cent of
married women using modern methods of family planning. This low uptake of family
planning is attributed to cultural beliefs and practices in the community. This has led to
high population growth and increase in poverty due to unplanned famtieh strain on
the local resource3otal fertility rate stands at 7.8 per cent which is the highest in the
country with the national average standing at 3.9 per cEfforts must be made to
encourage uptake of family planning services in line withatienal goal for population
growth control.

1.20.7. HIVand AlDSprevalence rates and related services
The countyds HI V/ Al DGS9 gercentThd women &89 yemrs e s t
who know that HIV can be prevented by use of condoms and limiting se&e to o
uninfected partner stands at 15%esting services in the county are limited to major
health facilities and hence low number of infected people have been put on ARVs. There
need to sensitive the communities on voluntary testing as well as liviregypositiv

1.21. Education Skills Literacyand Infrastructure

1.21.1. Pre School Educatigiearly Childhood Development Education)
ECD centers are 264with a total enrolment o0I5. The teacher/pupil ratio is 1:25
and transition rate of 90 per cent.

1.21.2. Primary Education
The Primary schools are 2&8th atotal enrolment of 63,912 pupils of which 38,584
are boys and 25,328are girls The primary school retention and traositates are 51
per cent and 94oer cent respectively.

1.21.3. Non formal Education
The county has Islamic education classes across the villages popularly kibdaksi as
whereby children are taught Islamic religion.

1.21.4. Youth polytechnics
There are nineyouth polytechniceut of which only five ar operational (Wajir,
HabasweinKhorof Haray Tarbapnd Griftu polytechnicsyhe total enrollment stands at
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197 with 69 being male and 128emales There is need to operationalize all the
polytechnics to ensure easy access by the youth.

1.21.5. Secondary Education
There are 41 secondary schobés total enrolment of 12,188 which 7,780 are boys
and 4,408 are girls. The Enrolment in secondary schools in the county is expected to
increase significantly due to increased transition from primtaoglsand opening up of
Day secondary schools in line with the national government policy of increasing access to
secondary education.

1.21.6. Tertiary Education
There is one Medical Training College, one Livestock Training Centre (GPTC Griftu), Two
Teacher training colleges and twthertertiary institution There is need to improve on
the institutions as well as coming with a constituent university.

1.21.7. Adult and continuing Education
Adult literacy is low at 23.6 pecent. There is need to invest more on the area through
establishment of adult classes in allauinties to increase adult literacy.

1.21.8. Technical, Vocational Education and Tmang
The county has nechnical training centres although the national government is in the
process of building six constituency technical institutions.

1.22. Sports, Culture and Creativers

1.22.1. Museums Heritage and Cultural sites
The county has one museum and several heritageu#tndal sites e.g. Orahey grounds,
Wagalla massacre & and common wealth war graveRhere is need to develop and
preserve these sites to attract both local and iotemty tourism

1.22.2. Talent Academies
The county lacks a talent academy though there is toeestablish one in order to tap
into the talents of the county youth.

1.22.3. Sports facilities

The available sport facilities are not well developed hence a challenge for the youth when
undertaking different sports. There is need to develop one stadiumlassvireprove the
existing facilities

1.22.4. Libraries/Information Documentation Centre€itizenService Centres

There is onéluduma Centren Wajir town where most of the services are offetiedugh

there is need to ensure all services are brought on board. There are five documentation
centres though only one is fully operatiohmakddition, therare sixlICTcommunitgentres

across the sdbounties and community librarieShere is needtfully equip all community
centres as well as operationalize all the existirigrmation Documentation Centres

1.23. Community Organizations/NorState Actors

1.23.1. Cooperative Societies
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There are 15 camperative societies out which five are active and 10 dorméhtamotal

of 3,400 registered members. The societies had adwen of Kshs. 912,805. The active

societies are Horsed SACCO, Barre SACCO, Wajir Whitewash, Wajir livestock and COFI

cooperative. The major challenges facing thessahor include shortagé technical staff

to guide existing cooperatives and those wishing to start, poor governance and limited

financial and management skills. Despite these challenges, tBectubhas great

potential in livestock marketing, dairy marketing, cultural nounsrketing of traditional

art and craft, extraction of minerals, fruit juice processing and value addition to livestock

products. Lack of good cooperative system has led to exploitation of farmers by

middlemen.

1.23.2. Public Benefits OrganizationdPBOs)i.e. NGOs, CBOs, INGOs, FBOs and
Special Interest Groupgtc.

The main NGOs operating in the county &verld VisioninternationglSave the Children

UK, Kenya Red Cross Society, Islamic Riigflercy CorpsOxfam GB, Veterinary Sans
Frontiers (V3FWajir South Development AssociaffdPASDA), Arid Land Development
Focus(ALDERAGDA, Mentor Catholic Relief Servicasd Distiit Pastoral Association.
These NGOs mainly operate in the livestock, health and education sectors offering
subsidizedreatment and supporting the government in vaccingsiidbERWorld Vision

and WASDA offer relief food services. Save the children gladhic relief are involved in
nutrition and livelihood programmes.

The county has a total of 70 Self Help groups, 50 Community Based Organizations (CBOs),
700 women groups, 900 youth groups and 146 Farmers groups. Most of these groups are
engaged in incme generating activities. Youth groups are involved in small businesses in
towns and are mostly funded by Youth Enterprise Development Fund (YEDF). Women are
engaged in selling groceries and food kiosks. There has been funding for the poor and
needy groupsthrough Poverty Eradication Commission revolving loan scheme, Kenya
Industrial Estate and Ministry of Trade for organized groups engaging in business and
other income generating activities.

1.23.3. DevelopmentPartnerse.g. UN Agencies, USA|DWorld Bank etc. and the
sectors they support
The main Development Partners with projects in the county itulteBank, European
Union, Swiss Development Cooperation(R32)D, UKaldFIDWorld Food Programme
(WFP), UNICEF, UNHCR,RI,UNDP and DANIDA The development partners have
operation in the following sectors: Water and Sanitation; Health and Nutrition; Education;
Social protection and child welfarépcal economic developmerigod security and
resilience; climate change mitigation and adaptation

1.23.4. YouthEmpowermentand Social InclusionYouth empowerment centres)

Thecounty has fouyouth empowerment centres thed not operational hendde need to
operationalize. There is a revolving fund mainly targeting youth in businesses and
entrepreneurspi The County Government has been awarding of 30 perofemintracts to
Youth, Women and Persons abled differently

1.24. Security, Law and Order

1.24.1. Number of policestations and sts by sub county
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There are approximately @B police stations, 30 posts, 40 AP camps, One Kenya Airport
PoliceUnit There is also onarmy Campin Wajir Townwhich host8Vajir International
Airport.

1.24.2. Types, trends and crime prone areas
There is one probation office\iajir Towndealing withcorrectional services

1.24.3. Types and number of @urts
Thee is onecourt in Wajir Town headed by Senior Resideagibtrate though Kadhi courts
exist in Wajir, Bute and Habaswein

1.24.4. Prisons and pobation services
The county has one prison and probation officatém in wajir town though it serves the

entire County.

1.24.5. Number of public prosecution offices
There is one public prosecution office situated in wajir town which serves the entire county

1.24.6. Number of prosecutions over the years

1.24.7. Community policingactivities

The county has embraced community policing initiative and has managed to reduce
insecurity incidences through community involvement. Mostly process is pioneered by the
area elders and opinion leaders

1.24.8. Immigration facilities

The county has one immigration office situateWajir International #port only for
verification of travel documenti addition, there are siiational Registration Bureau
Office and two Civil Registrations Offic&here is needo decentralise issuance of vital
statistics documents to all the-sabnties.

1.25. Social Protection

1.25.1. Number of Orphans and Vulnerabl€hildren(OV(Cs)
There are a total of orphans and vulnerable children in the county.

1.25.2. Cases of Streethildren
There are nalocumented cases of homelessness and street children in the county.

1.25.3. Child care facilities and Institutions by sutounty (children offices, Number of
orphanages, rescue centres, and correction/rehabilitation facilities

There are six children offices in gwinty andhreechildren homes privately owned. There

is need to invest in modern facilities to accommodate orphans and vulnerable diméteen.

are no correction/rehabilitation facilities in the county and hence there is need to establish in

one faciity for this purpose.

1.25.4. SocialNet Programmesn the County

There are several safety net programmes whi
transfer; Hunger Safety Net Program@tSNR)persons with Disability Cash Transféie

HSNP is managed byational Drought Management Authority through local banks.
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CHAPTER TWO: LINKAGES WITH VISR AND OTHERPLANS

2.1 Overview

This chapter outlines the relations and-imkages between this CIDP and other plans including

the Kenya Vision 203QThird Medium Term Plan (202822), and the related national and

county sectoral plans and regional plans such as the proposed FCDC Development Strategy
2018-2030. This chapter will therefomnsurehat:

9 county priorities are aligned to Vision 2030 pties;

1 those national priorities in MTP3 including the Big 4 Agenda which are aligned to county
priorities are taken into account in the CIDP and a strategy for cooperation with the
national government on these priorities is designed,;

1 theinternational priorities, in particular the Sustainable Development Goals (SDGs) are
mainstreamed in the county policies and plans;

T the | essons | earned from the 1 mplementati
plans, including the sectoral plans arcorporated in this CIDP; and,

1 FCDC priorities are taken into account in developing the priorities of the County.

In its endeavour to further the welfare of the citizens, the county will work with the national
government and other partiescluding other county governments, development partners and non
state actors in the implementation of the Plan. The specific priority areas of cooperation are
outlined below.

2.2  Linkage of the CIDP with the Kenya Vision 2030, Medium Term Plans and Other
Plans, Policies and Strategies

Kenya Vision 2030 and other Plans, Policies and Strategies

In order to ensure synergies with national policies, the priorities of this CIDP have been aligned
with the Vision 2030 priorities, especially thaddressedo thefunctions of county governments

as provided in the Constitution of Kenya. The Vision 2030 priorities are clustered into three
pillars, namely economic, social and political pillars, which are themselves buttressed by
foundations and enablers of the econasyutlined in the Vision.

The foundations and enabl ers are sectors whic
economy and have been prioritized in the CIDP are: physical infrastructure; ICT; human resource
development; and security, peace lding and conflict resolutioithis CIDP has outlined key
programmes to fulfil this priority; these include constructionvedatiher roads across the county,
recruitment of key skills to address the human capital gaps, digitising most governmentaservice
leverage on ICT opportunities as well as addressing peace building and conflict resolution by
strengthening the peace building structures in the county

The economic pillar comprises sectors which are important for stimulating economic growth and in
the context of Wajirdés priorities include agr
markets Programmes like promotion of cottage industries, expanding the credit facilities through

the county revolving fund, establishing disease free zmmksperationalization of the abattoir

and livestock markets have been outlined in this CIDP to fulfil this vision pillar
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The objectives of the social pillar priorities are to uplift the lives of citizens and those which are
aligned wi t hes afaeducatianspartularlyo EailytChildhood Development (ECD);
health; water and irrigation; environment and natural resources; and gender, youth and the
vulnerable groupsAccess to clean water has been prominently addressed in the CIDP, with water
sumly systems earmarked for all the major settlements in the plan periodZ2018 the ECD
education, policies are targeting feeding programs and adequate staffing for the care givers.
The health sector has prioritised specialised medical services as a@&lkess to health services

by equipping and operationalizing new facilities across the county.

Lastly, the political pillar of the Vision is concerned with promotion of good governance in terms
of the promotion of political stability but also in the aggment of public resources. The
priorities set out in Chapter 4 takes into account most of these Vision 2030 goals and priorities.
The robust M&E system outlined in chapter six also addresses this pillar

The CIDP is going to complement and supplenmesipirithrity programmes and projects in the

MTP Il that is yet to be finalised. These include completion of outstanding projects and
programmes from MTP Il such as energy and roads. @thaty government related priorities
under consideration the MTRII are: promotion of the MSMESs sector; irrigation; universal access
to water and sanitation; creation of employment opportunities; climate change mitigation; gender
equality; deepening of public sector reforms, including strengthening of the capaciintyf co
governments and coordination of national and county governments; and, good governance and
accountability, including prevention of corruption.

This CIDP will also consider Natigrlahs and policies which have a bearingtomne count yaod
economyThes are:

9 Sessional Paper on No.2 of 2008 on National Livestock Poligyte objectives of the
policy are to promote best management practioesustainable developmeintthe sub
sector improve and conserve available animal genetic resou#yol of animal
diseases and pests in line with international codes and standards; ensure quality standards
and quality assurance at all levels of production and marketing chain; and, address cross
cutting issues impacting on the sector, e.g. land, ,wateironment, infrastructure,
insecurity, livestoetildlife interactions, gender and capacity buildihg.line with these
objectives, the CIDP has prioritized the county spatial planning to achieve optimal land
use, establishment of disease free zoreameet international standards and also
strengthening the livestock market infrastructure to provide market for livestock farmers

1 Policy Framework for Nomadic Education in Kenya (2009, revised 2018)e
objectives of the policy aréo close the gap in access, quality, relevance and gender
disparities in education between ASAL areas and the rest of the country; to coordinate
education programmes in ASAL areas; and, mobilize additresalrcedo support
investment in education in these ar@&® CIDP has prioritized support to primary and
secondary education as well as adequate resourcing for the ECDE that is fully devolved

1 Kenya Health Policy 201420301t focuses on ensuring equity, people cedter
participatory approach, efficiency, multisectoral approach, and social accountability in the
delivery of healthcare service$his CIDP has put expansion of the health care services to
the rural areas and ensuring access to best medical services loyi@mgpecialists and
deploying modern diagnostic services up to the lower level facilities

The Big Four Agenda
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Going forward havever, the Big Four Agendaexpected to take centréagje in the finalization

of MTP Il The Plarhas put this into conerdtion and prioritizes food security, affordable
housing, universal healthcare and enhanced manufacturing as the primary focus for policy making
and implementatiorfor the period 201822. Wajir County will work with the national
government in the formula and implementation of related policies. This CIDP has identified the
activities related to the Big Four Plan and will seek collaboration and additional assistance from
the national government and development partners to implemenSbera.of the maiareas of

focus include expansion of irrigation and strengthening extension services to achieve higher
productivity.

African Union Agenda 2063

The plan implementation will be guided by the aspirations outlined in the African union agenda
2063 thatmember states have adopted to improve the welfare of the people of Africa. Kenya
being a signatory to agenda 2063, the county plan will anchor its programmes implementation on
these aspirations. The following aspirations are relevant to the current plan;

1 Aspiration 1. A prosperous Africa based on inclusive growth and sustainable development
1 Aspiration 3. An Africa of good governance, democracy, respect for human rights, justice
and the rule of law

Aspiration 4. A peaceful and secure Africa

Aspiration 5. Afca with a strong cultural identity, common heritage, values and ethics
Aspiration 7. Africa as a strong, united, resilient and influential global partner and player

Aspiration 6. An Africa whose development is people driven, relying on the potential of
te African People, particularly.itds Women

= =4 =4 A

Sustainable Development Goals

The SDGs considered relevant to the county are

1 Goal 1: End poverty in all its forms everywhééd&he CIDP has prioritized promotion of
cottage imlustries to improve incomes for households. The County revolving fund will be
expanded in the plan period to ensure access to affordable credit for the youth and
women

1 Goal 2: End hunger, achieve food security and improved nutrition and promote
sustainald agricultured Expansion of irigation is a focus area in the CIDP aimed at
higher crop and fodder production. In the plan period, this is expected to make significant
strides towards attaining food and nutrition security

1 Goal 3: Ensure healthy liveend promote welbeing for all at all ages the Plan
envisages drastic improvement in the maternal and infant mortalities through investments in
immunization, ANCs, safe deliveries among others. Improving health personnel and
capacity to undertake safe opations.

1 Goal 4: Ensure inclusive and equitable quality education and promote lifelong learning
opportunities for ald The CIDP has focused on providing education facilities at all levels
especially vocational skills and ECDE that are fully devolvedcistisere are programs
that aim at making vocational skills attractive to the local community.
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1 Goal 5: Achieve gender equality and empower all women and d@irBrogrammes
focused on encouraging girls like provision of sanitary pads and empowermemexi wo
through the revolving fund have been highlighted in the CIDP

1 Goal 6: Ensure availability and sustainable management of water and sanitationdor all
In cognizance of the fact that water is a challenge in most parts of the county, the CIDP
has outlined programmes aimed at harnessing the water resources especially through rain
water harvesting to ensure sustainability and reduce overreliance on gratend

1 Goal 7: Ensure access to affordable, reliable, sustainable and modern energy &or all
The county government will continue to build synergies with various partners to explore the
abundant solar energy, the CIDP has programmes focused at harribssiresource
collaboratively with partners to provide sustainable energy

1 Goal 8: Promote sustainable economic growth, full and productive employment and
decent work for alld The growth in the agricultural sector is expected to drive other
sectors suchhe cottage industry through value addition. The CIDP prioritized
operationalization of the export abattoir, vocational training and funding of
entrepreneurs through friendly credit facilities to provide employment opportunities

1 Goal 9: Build resilient indistructure, promote inclusive and sustainable industrialization
and foster innovatienmproved road infrastructure to all weather road status to ensure
smooth movement of goods and services.

1 Goal 11. Make cities and human settlements inclusive, sdfentesd sustainabléhe

plan has urban development strategy to ensure safe and sustainable human settlement.

During the plan period, the sewerage system for Wajir municipality will be improved to

serve the citizens.

Goal 12: Ensure sustainable consurnpand production patterns

Goal 13: Take urgent action to combat climate change and its impaddsasures to

ensure sustainable utilization of resources have been prioritized in the CIDP. Expansion of

forest cover to reach 5%, establishment of commeomiiservancies and ranches as well

as climate adaptation fund are some of the programmes focusing on goal 13 and 15

1 Goal 15: Protect, restore and promote sustainable use of terrestrial ecosystems,
sustainably manage forests, combat desertification and &att reverse land
degradation and halt biodiversity loss

1 Goal 16: Promote peaceful and inclusive societies for sustainable development, provide
access to justice for all and build effective, accountable and inclusive institutions at all
levels & appreciating that most of the conflicts are resource related, the CIDP has
prioritized the county spatial plan that will be very consultative to avoid resource conflicts
in future. Sensitization and peace building mechanisms anchored in the office of the
governor wilalso be strengthened for the plan period to ensure peaceful coexistence

1 Goal 17: Strengthen the means of implementation and revitalize the Global Partnership
for Sustainable Developmetartnerships building are critical pillars in implementation of
development programmes and projects more so when they relate to implementation of an
annual or mukyear development plan. These will help in resource mobilization as well
leveraging on resources and synergistic efforts by multiple stakeholders and padners
a County, we will create the necessary space and environment for these partnerships
(existing or potential) to flourish so that we meet our targets and continuously improve the
living standards of our people in a sustainable way.

= =
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Figure3: CIDP Linkage with Other Plans
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CHAPTERHREEREVIEW OF IMPLEMENTATION OF THE PREVIOUS CIDP

3.1 Introduction

The countymplementedts programme through terdepartments which are basically the ten
devolved functions. The main source of revenue was equitable share from the National
Government and the biggest beneficiary sectors were roads water and health.

3.2 Status of Implementation of the Previous CIDP

The mplementation of the previous CIDP started with a lot of challenges as devolution was a new
concept in the country and hence was encompassed by capacity related challenges as well as
slow release of funds from the National Treasury. The total reventiles five years amounted

to Kenya Shilling27.4 Billion. Local revenue targets were not met due in all the financial years
and hence leading to budget cuts. The total expenditure amounikesya Shilling26.7 Billion
TheTables below summarises thentpuevenues, budget and expenditure for the five years

from 20132017 as well as thsummary of achievementsQiDP 201317.

3.2.1 Analysis of the county Revenue Streams

a) Equitable Share

Financial Year Planned Actual Proportion
2012/13 - - -

2013/14 5,290,049,176 4,809,170,495 91%
2014/15 6,310,750,244 6,218,887,418 99%
2015/16 7,903,248,465 7,800,707,839 99%
2016/17 7,804,219,087 7,804,126,341 100%
2017/18 8,138,900,000

b) Conditional Grants

Financial Year Planned Actual Proportion
2012/13 0 0 0

2013/14 0 0 0

2014/15 17,710,000 17,710,000 100%
2015/16 177,686,275 172,583,974 97%
2016/17 247,708,751 237,663,751 96%
2017/18 530,581,621 -

C) Own source revenue

Financial Year Planned Actual Proportion
2012/13 10,000,000 7,941,110 79%
2013/14 120,000,000 69,092,130 58%
2014/15 105,150,000 108,144,589 103%
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2015/16 150,000,00 81,754,275 55%
2016/17 230,119,550 75,150,050 33%
2017/18 150,000,000 - -
3.2.2 CountyExpenditure Analysis by Sector
3.2.21 CountyAllocationFY2013/14 -2016/17
Sector Allocation (| Allocation Allocation FY | Allocation FY| FY 2017/2018
Million) FY | (Million) FY | 2015/16 2016/17
2013/14 2014/15 (Million) (Million
Recc Dev Recc Dev Rec Dev Recc | Dev Rec Dev
Executive 552.99 63.0/ 2945 |0 456.1 | O 450.3 | - 456.1 |0
7 4 4 4
Finance ang 231.79 -1 556.1 |0 634.3 |0 480.4 | 10.04 | 6343 | O
Economic Planning 5 7 8 7
County Assembly 398.4 -1 4536 |0 6439 |0 645.1 | - 6439 |0
5 8 3 8
Roads and Transpoy 73.21| 1,262.| 48.86 | 1654.5 | 167.1 | 1,052. | 300.4 | 937.9 | 167.1 | 1,052.
2 3 2 67 2 7 2 67
Water Resources 75.28| 467.3| 148.6 | 967.94 | 266.5 | 985.67 | 184.6 | 959.1 | 266.5 | 985.67
6 8 4 5 8
Energy and 31.29 | 235 73.17 | 234.1 |821 |3089 | 7317 |234.1
Environment 1
Public Health 484.8| 35.1|583.4 | 680.42 | 1,535. | 413.31 | 922.3 | 450.5 | 1,535. | 413.31
7 67 2 67
Education and Soci{ 119.06| 89.6| 164.3 | 139.97 | 566.7 | 252.04 | 413.1 | 200.7 | 566.7 | 252.04
services 5 5 2 7 5
Agriculture, livestog 51.79| 268.6| 122.1 | 346.71 | 197.3 | 227.96 | 178.9 | 555.9 | 197.3 | 227.96
and Fisheries 2 6 3 6
Trade, cooperativg 102.96| 222.6| 125.0 | 374.49 | 129.6 | 185.58 | 120.1 | 276.0 | 129.6 | 185.58
& ICT 5 9 8 9 9
Lands, Housing 39.76| 36.4|51.12 | 190.59 | 85.18 | 146.51 | 89.33 | 273.5 | 85.18 | 146.51
Public Works 4
Public Servicd 82.79 - 304.0 | O 810.5 | 37.72 |581.3 | 44.6 810.5 | 37.72
Decentralised Un 5 3 3 3
and Town Admin
WAJWASCO - - - - 49,99 | 123.02 | 68.85 | 76 49.99 | 123.02
County Publi¢ - - - - 7274 |0 7131 | - 7274 | 0
Service Board
Total 2,212.8| 2,444 | 2,895. | 4,378. | 5,689. | 3,658. |4,588.4|/4,093.5|5,689.2 | 3,658.56
3 .8 4 15 22 56 5 0 2

3.2.22 County Expenditure FY 2013/42016/17

Sector/Expenditure in FY 2013/2014 FY 2014/2015 FY 2015/2016 FY 2016/2017 FY

Millions 2017/2018
Rec Dev Rec Dev Rec Dev Rec Dev Rec Dev

Executive 552.99 63.0 | 294.57 0 | 409.19 - | 450.34

Finance and Economiq 231.79 - | 341.83 0| 469.73 12.9 | 446.14 9.24

Planning

County Assembly 398.4 - | 453.65 0 | 560.30 -| 645.13 -

Roads and Transport 73.21| 1,445.0| 48.87 | 1523.4| 145.65| 968.20 | 300.42 | 924.82
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Water Resources 75.28 658.0 148.7 943.6 | 147.12 | 985.99 | 184.64 | 757.21
Energy and Environme - - 31.29 235 | 82.62| 164.52 82.1| 239.47
Public Health 484.8 310.0 | 583.47 | 584.58 | 682.83 | 604.47 | 922.32 | 432.39
Edupation and Social 119.06 89.6 | 164.36 122.4 | 193.36 | 184.54 | 413.12| 198.16
services

Agriculture, livestock 51.79 408.0 | 122.12 | 204.67 | 157.23 | 132.03 178.9 | 529.63
and Fisheries

Trade, cooperative & 102.96 355.0 | 125.05| 344.28 | 123.63 | 221.85| 120.18 | 269.01
ICT

Lands, Housing & Pub 39.76 100.0 51.1| 152.86 75.28 | 176.53 89.33 | 210.25
Works

Public Service, 82.79 - 304.05 0| 531.58 17.40 | 581.33 44.6
Decentralised Unit and

Town Admin

WAJWASCO - - - - 42.85 65.36 68.85 74
CPSB - - - - 33.72 - 71.31 -
Total 2212.83| 3,428.6| 2673.72 3899.39 3,655.09 3,533.79 4,554.11| 3,688.78
Absorption Rates 100 92.31 89.32 95.9 79.2 95.9 79.2

3.2.3 Summary of Key achievements

The county government invested a total of 37b shillings for the five years between 2013
and 2017. 50% of this was channeled to capital projects while the other 50% was used
for compensating employees and operation and maintenance to deliver efficiezgsservi

for the people ofWajir. These resources went a long way to delivering key outcome that
have been witnessed and enjoyed by the peopl&vaiir.

Health

Significant achievements include redudector/population ratio from 1:132,000 to the
current 1:23,694 and that of the nurdegatientsfrom 1:4,163 to 1:2625As a result of
massive investment in Maternal health, tremendous improvements are witnessed where
deliveries in health facilities growg from 4.2 to 18.3 and those assisted by skilled health
practtioner growing from 17 to 37.7Good investmentgmproved the child health
vaccination from 48 to 38%n order to improve emergency, rescue and evacuation
services the county increased theraponal anbulances from as low as 4 to.28

Education

The county department of education invested heavily in the devolved function of the ECD
and managed to improve the Net enrolment for Girls and Boys from 5.0% and 5.2% to
52% respectively and teacher/pil ratio from 1:92 to 1:25 by investing in increasing

both ECD teachers and centers from 203 to 640 & 264 respectively
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In primary schoolsyocational training and skillevelopmentinvestments done here have
improved the situation from 4 institutiond & tutors that existed in 2013 to the cunr&
institutions and 29 tutors. Currently, the vocational training institutions have capacity to
offer 9 different courseat the same time

Agriculture

Agriculture and Livestoskctor realizednvestments of close k@nya Shillings1.5 Billion

has enabled the sector to delivieey outcomes for the people Wajir as witnessed in

the increase in area under irrigation from 100 acres in 2013 to the current 4&@Q

this has alsenabled average income for farmers to grow frédanya Shillind$s, 000

per care to the currei€enya Shilling30,000 reported in 2017

In the alternative livelihoods area, honey produdtiombled from 50kg to 1000kg in
the five years; egg productiondm 2,130 crates to 80,000 crates in the same period;
gums and resins marketing expanded fr8d®0kg to 4000kg for the five year from
2013 to 2017.

On veterinary services, in order to improve access and quality of service, the county
recruited additional 8 technical animal health workers over the five years; the
department has also made substantial financial investments in working towards completion
of export abattoir and tannery to facilitate value addition of livestock products for
increased income foafmers

The livestock production ssdxtor introduced 64 new breeding animals in the five years

to improve the animal breeds and improve production; this has resulted in the milk
production from 3,875,940 litresn 2013 to 63,451,000 litres in 2017. Livestock
insurance for famers has beenntiroduced and by end of 2017covered 2,500

households.
Water
The sectords i nvest ments i n water resour C ¢

water from 1,310 households with access to piped water t@1&75 by end of 2017.
The average distance to water source also reduced from 30Km in 2013 to the current
15km reflecting a significant improvement
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Roads and Transport

In 2013, Wajir town road network was in extremely bad condition, this has changed
dradically following heavy investments in improving the conditions to attain the current
28km of tarmacked roads within the towburing this perioB320 kilometers were
graveled to improve access to major centers fvé@ajir town. Transport between Wajir

to Garissa and Nairobi has also significantly improved Wiwie public transport
companies operating Wajir compared to the previouso. There is an average tifiree

daily scheduled flightsom andto Nairobi compared to the previogguation when there

was only one.

Energy and Communication

The information and communication sector has undergone a major lift for the five years
from 2013, the government sponsored National Optic Fibre Backbone (NOFBI) was
activated during this period. The main Governnadfites in town haveince been
connected to NOFBI thereby significantly improving service delivery.

On the energy front, electricity connection has greatly improved from the fmitial
centers that had power supply to the current 12. Electricity comncpublic institutions

has also significantly grown, in 2013 only 10 secondary schools had power supply with no
primary school connected; currently, there are 49 secondary schools, 224 primary schools,
8 youth polytechnics and the Wajir MTC are condetiepower supply either through
electricity or solar plants

During the review periodesurity, saéty and business environment have disen
improvedsignificantly. Thestreet lighting inmost parts of the county had been installed
with912 solar stret lights and 33 high mast flood lights. This has further been augmented
by the national governmg street lighting project for jir town that was implemented

by Kenya Power.

Public Administration and Service Delivery

The county government has in the last five years devolved services to the ward level
throughthe ward administration officeéll the 30 wards and 6 sub county offices are
operational where most of the services are available for the citizens.
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The County ®&ernment partnered with the Nationab¥&rnment to put up a Citizen
Service Centre iWajir town,currently operatingis Wajir Town HUDUMA center. Citizens
can now access more than 30 public ses\roen differentMIDAs under one roof.

Local revenue collected improved from an average of Kshedltm current average of
Kenya Shilling80 Millionthat is currently collected since the implementation of the 2013
17 CIDP

IFMIS is live and in use Ire tfinancial maagement of the @iny Government including
procurement making the service delivery more efficient

Human Resource Capacity the health sectohas significantly improved with the
government bringingn board additional 399 nurses and 2doctors.In owrall, the
human capital establishment expanded from around 18@€ to the current close to
4000 staff thereby taking services closer to the citizens in all sectors of the public service

Trade and Industry

The trade ad business environment hismmedously improved since 2013 witemall
scale grocery traders especially Wajir town provided with enabling environment
through improvement in market infrastructure for small tsadkzs.In this respect, 265
stalls were constructed to promote businesspeises.

Small traders have also been supported by @eunty Gvernmentvith credit facility
channeled through a Revolvingh&. A total of Ksh$32 Millionhas been disbursetd
more than 20Beneficiaries for the five yearShe repayment rate is very low and there
Is need to follow up so that the proceeds can be loaned to other groups.

3.2.4 Challenges

Some of the challenges that prominently stood out in the implementation period are:

1. Limitedresources to undertake key priorities but expensive projects in the CIDP for
instance supply of water to Wajir town as well as establishment of sewerage; system
Overambitious targets in the CIDP renderingntaémost impossible to achieve;

Weak Monitoringand Evaluation system impacted on implementation of projects
4. Persistent droughts leading to diversion of resources tghdnmitigation;

wn
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5. Low investment by the private sector due to crowding out by the Governmdetlalic
Benefit Organizations;

6. Delay n disbursement of funds by the National government slowed down projects
implementatign

7. Low revenue collection leaving fiscal deficits

8. Fixed minds from some development partners endifiganring nomprioritized areas;

9. Political interferencehifting resourseto norpriority areas;

10. Initial structural constraints consigdedevolution was a new concept;

11.Inadequate staffing levels of the statistics office limitdeda generation and
management.

3.3.5 Lessons Learnt

1. There is need for wide catations in planning to get the priorities right from the;start

2. Strengthening of the Monitoring and evaluation system is necessary to track
implementation and benefits accruing

3. There is need to focus on building internal revenue capacity through &uoarat
targeting law lying fruits like land rates;

4. Strengthen partnerships with partners and external financiers to ensupeiority areas
are funded,

5. CIDP should focus on programmes and outcomes rather than on physical projects that
generate a wishist

6. The top management should have proper mechanisms to prevent wastages e.g. through
establishing a strong Efficiency Maniitg and Service Delivery Unit;

7. Thereds is need to strengthen the relati o
maximum beefits of effciency and checks and balances;

8. There is need to deploy capacity of both staff and funds optimally to avoid starving
critical services like health while overstaffingpraority areas

9. Focus on outcomes to provide lasting solutions to jpénablems like Famen conflicts
and water scarcity;

10. Wider stakeholder involvement should be encouraged at all levels to achieve
complementarity and optimal utilization of scarce resqurces

11.Intergovernmental relations should be strengthened to buiergsys in the CIDP
implementation and achiebetter impact for the citizens.
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CHAPTEROUR COUNTY DEVELOPMENT PRIORITIES AND STRATEGIES

4.1 Introduction
The chapter discusses countyods s assessmentkegevel o

county development priorities, strategies and programmes to be implemented in the next five
years.

4.2  SpatialDevelopment Framework
This section describes the spatial framework within which development projects and programmes

will beimplemented. The information provided cover thematic areas which include: pardial spati
planning efforts of the rangahds; enhancing county competitiveness; modernizing agriculture;
diversifying tourism; managing human settlement; conserving thel retwreonment;
transportation network; providing appropriate infrastructure iaddstrialization

4.2.1 PartialSpatial Planning Effortef the Rangelands

In recent years, a growing number of interventions by development actors in Wajir have been
supportng the creation and strengthening of community organizations -ao&ation, Location

and Ward level for natural resource management, including rangeland management.
Communities are increasingly interested in developing seasonal grazing plans and other
rangeland management interventions. Interventions aimed at improving community rangeland
management and efforts to increase engagement of livestock keepers with markets have the
potential to be mutually reinforcing: increasing market opportunities dreatecentive for
communities to proactively manage pastures for better productivity, and improved pastures and
forage quality and availability will make increased engagement in markets possible. However,
the policy instruments and frameworks that aredee@eas the foundation for community
rangeland management activities are not yet in place. Spatial planning for rangeland
management at sutounty, county and inteounty levél including protection of key resources
such as stock routes and drought resgastures, and forwartboking spatial planning for
development of livestogklated infrastructure is lacking.

These community rangeland management activities are also hampered by insufficient
communication and acceptance between different commuritesnstance, herders from one
Ward may not understand or even be aware of grazing plans in a neighbouring Ward, and
hence are unwilling to respectthatmgh bour i ng War dds grazing plan.

Wajir County Integrated Development Plan 212855



Key challenges for development of the livestock sector include uzdeeoyotection of, and

spatial planning for, key rangeland resources. This is witnessed in the ongoing development of
new water points and creation of new settlements without adequate planning. This often disrupts
pastoralist mobility patterns and leads formerly rainy season pastures being settled and
grazed year round, which in turn leads to rapid degradation of the lands surrounding those
settlements and water points. A related challenge is the inappropriate enclosure of community
land by private ndividuals. This is often done in disregard for the provisions of the Constitution
on Community Land and the provisions of the Community Land Act (2016). The fencing of such
land by individuals results in a fragmentation of rangelands and blockingckfrstates, as well

as the capturing of key pasture areas.

Whereas previously spatial planning in Wajir County has focused only on town planning, now the
county spatial planning process will be extended to address spatial planning in the wider
landscape ifdoding key areas such as infrastructure and rangelands. The development of a
comprehensive County Spatial Plan will play an important role in recognizing and giving legal
weight to planning that Ward level that rangeland committees have already donenand i
protecting rangeland resources at a counigte scale, including stock routes and drought
reserves.

The development of a comprehensive county spatial plan will begin in 2018 with completion of
the PrePlanningand Visioning and ObjectiveSettsigps ofthe county spatial planning process.

Also in 2018, agreement will be sought with neighbouring counties to establish the modalities and
specific plans for development of an inteunty spatial plan to address in@wunty livestock
movement and developntesf jointlyplanned infrastructure. Funding will be sought to complete

a comprehensive County Spatial Plan by the end of 2019.

The objectives of the county spatial plag process will be as follows:
For rangelands and the livestock sector:
1 To producea long term plan for development of the livestock sector, including the
spatial arrangement of livestec&lated services and infrastructure
1 To zone key county level and stdunty level rangeland resources, such as stock
routes and drought reserves, fapfection
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1 To provide a framework for the formal recognition of grazing plans developed by
community organizations, including the sharing of rangeland resources between
communities across ward and county boundaries.

For water and thenvironment:

1 To produce a strategic and spatially explicit plan for development of water
infrastructure, including identifying areas where new water sources would interfere
with grazing patterns and will not be permitted

The Internationdlivestock Research Institute (ILRI) has worked with the stakeholders and local
experts from Wajir to map key rangeland and livestock resources at ancoiety, northern

Kenya scale and at county scale. This has resulted in GIS data on stock raatksirahght
pastures, conflict hotspots, and livestelated infrastructure that can be used for spatial
planning. They also worked with the County Department of Lands and Physical Planning to do
similar mapping at a more local scale as a pilot for @usCountyi Tarbaj. This is work that

could be replicated in the other SGlmunties to complete the preparation of this data for county
spatial planning.

Much of the policy framework that is needed to provide a foundation for community rangeland
managementactivities will be contained in a County Livestock Policy and a Rangeland
Management Bill. It is the intention of the County Government that the Policy and the Bill will both
be finalized and activated in the first half of 2018. Following on this, progrwill be needed

for implementation of the rangeland management activities, including ensuring that Ward
Rangeland Management Committees are established in every ward.

Table6: County Spatial Developmentt@tegies by Thematic Args

Thematic Area Overview/ Current Status | Policy Strategy Potential Lead Agencies/
Geographical Areas| Departments
Industrialization County is home to sevel Establish th{ Give the exact| Physical Plannin
agro processingndustrieq industrial zones wit| location(s) Wat er , En
which are spread acrog supporting
major urban areas infrastructures

(water,  electricity]
road netw

Irrigated Farming County has theewaso| Establish irrigatio] Wajir town, | Agriculture and
ngiro basin which hg schemes Habaswein, Water; NIB, ENNDA
sufficient water resees. In Abakore, Arbajahan
addition aroud wajir town Hadado, Wajir
belt the water table is higl North and
and hence shallow wel Dilmanyale
provide water for
irrigation

Wajir County Integrated Development Plan U857



Commerce The county has wholesg Establish commerc| Wajir, Tarbaj | Trade And
and retail business acro| hubs Griftu, Bute, Elda] Cooperative
all the sukcounties and Habaswein.
Mining The county has sufficiel Exploit Inestong Waijir East, Garse
limestone deposits as wi{ through moderi goftu, Dilmanyale;
as sand. In addition ther technologies;
are progpectsfor oil and | Explore oil and Gas
gas
Livestock Productig Themost farmers practic§ Enhance rangelan Wajir South; Wajir| Agriculture Ang
value addition and| nomadic pastoralisi| management; East And Wajir Wes| Livestock
marketing livestock
Tourism The county has wildli{ Establish wilde | Wajir, Habaswein Environment an
though not in protecte| reserves wildlife
areas
Transport The county has waj Commercialize th| Wajir town; all the
international  Airport ag airport; Subcount
well as expansive gravg Tarmacking  majo
roads roads

4.2.2 ModernizingPastoralism

Policy Thrust

The County shall pursaéeliberate policy that seeks to modernipastoralism.Thisilivensure it
preserves traditionakenet of food provision, status symbol, wellness(pride) and adapting
commercial lenses of using ilmpove the livelihoods and generate great value of wealth across
multiple world metrics/currenci@his willeveodl | 'y t urn opoor é6 bil i
that cannot be affected by weather vagaries, disease out breaks and market limitations.
Poliy statement

1. Modernizationof Pastoralismshall be adopted for the planning and implementation

onai

of livelihood and livestock keeping interventions throughout the county to leverage on
county competitiveness.

Measures

U BExand the scopef Livestock sector Polioggulationsand MOU<o cater forcross
border grazing, movement management and disease control mechanisms

U Do value addition to livestock and livestock progucts

U Create awareness for commugstio see the new ways of pasitism and it benefits to
them, environment and future generations

U Compartmentalization disease free zones;

U Enhanced fodder production and introduatibfeed lots;

U Enhance livestock marketing systems.

4.2.3 Enhancing County Competitiveness

Policythrust
Using opportunities lenses, the CIDP shall adopt selective concentration of activities to leverage
county competitiveness. The urban regions; will be planned and provided with requisite and
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appropriate housing, transportation and infrastructurenjarove efficiency and to attract and
retain investment. In addition, urban areas shall also be developed according to their competitive
advantages and opportunities. Emerging sectors such as ICT, Creative Arts, and biotechnology
shall be established in neajurban regions like Wajir, Habaswein, Griftu, Bute, Eldas and Tarbaj
that have the advantage of competing with other counties in the Frontier Counties Development
Council. The county government will be keen in developing Livestock industry, Gums &od resi
internal use and exporting with value addition. Establishment of land banks to provide required
land for investment in the areas of industrial and manufacemiegprises
Policy Statement
1. Selective concentration concept shall be adopted fbe tplanning and location of
urban based economic activities in all the stdbunties throughout the county to
leverage on county competitiveness.
Measures.
U The preparation of County Integrate8patiaPlans to guide development in the
County.

U Concentrate urban based economic activities in selected urban areas to spur economic

development and to exploit the natural resources endowments in those regions

U Provision of educational technical training and social development programmes to

enhance iegration of the communities into the modern economy.
2. The major urban areas shall be planned and provided with appropriate infrastructure

to enhance efficiency and quality of life
Measures.

U Partner with theNational Governmenin expanding the utilization f oWaijir
International Airport to serve more commercial interests of exporting Livestock and
Agricultural products and to other African countries; middle East and other
destinations
Improve the road infrastructure by improving access roads
Partner with ta National Governmernh developing tarmac roads

UrbanPlanningshould be done for all major towns of theunty

[T e S e B o

Support development of urban centers in the less developed areas to catalyze

development.

3. Land and natural resources of the lesieveloped areas shall be utilized optimally and
sustainably to enhance county competitiveness.
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Measures.

U Encouraging the transformation from traditional farming methods to modern practices
and spur massive productions of fruits starting with water melswghbtestn Kenya
comes fromiVajir);

U Rangeland mapping and seek to optimize rangeland resources through enactment
and implementationof County Livestock Policy and a Rangeland Management
legislation

U Explore and exploit the minerdingestongenergy (clean energy) potentials;

U Provide transportation network and other infrastructure necessary to support
exploitation of land and other natural resources;

U Encourage acquisition of tideedsin towns.

4.2.4Urban Development Strategy

4.2 4.1 Introduction

This section provides an overview of urban development and management our county during the
planned period. Worldwide urbanization is a strong and potentially positive force in
devel opment . Currently, 32. 58r eds Kelmiylaéd s Kpoypa
2030 envisions that by 2030, 54% of the count
2030, the level of urbanization in the country will be more than half of the total population.
Currentlythe urban population in ¥jir Countystands at 2%b.

4.2.4.2 Legaland regulatory systems for urban management in the county

The national laws and regulations that govern urban management include; the Constitution of
Kenya 2010, County Government Act 2012, Urban Areas and CitieX)At, Physical Planning
Act 1996.

Article 184 of the Kenya Constitution 2010 stipulates that a national legislation shall provide for
the governance and management of urban areas and cities. Additionally, the Urban and Cities
Act 2011 provides a legiative framework in particular for classification of areas as urban areas

or cities; governance and management of urban areas and cities; participation by the residents in
the governance of urban areas and cities.

The Urban and Cities Act of 2011 providassignificant legislative framework for urban
management. To ensure uniformity with other counties, the County government of Wajir intend to
domesticate the Urban and Cities Act 2011 by formulating county urban development policy that
seeks to address urhesation challenges in the county. Section 9 of the Urban and Cities Act
empowers the County Governor on the resolution of the county assembly to confer on a qualifying
town, the status of a municipality. However, there are no county levels and reghilztigogern
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urban management. This CIDP on urban development strategy gives importance and roadmap
below on how to comprehensively address this anomaly. The county will mobilize and involve
professionals and professional bodies in enacting these reqnsiteupporting policies and
legislations which include inter alia County rating act, valuation act and revenue collection.

4.2.4.3 Waijir County Urban Centres Challenge

There are 6 urban centremmely;Wajir, Habaswein Tarbaj,Eldas Griftu and Buteln addition

to the above six urban centrebere are also market centres experiencing fast growth namely
BunaKorondile,Gurar Danaba,Khorof Harar, Wajir Bor, Sarman, Mansa,K,t8bakore, Diif,
Dadajabulal.ehelg, Sabuli, Burder, Biyamathow, LagigholArbajahan, Hdado, Tulatula,
Wagalla, Anole, Dela, and Basir. Overall, the urban centres in the County are the main market
centres with whole sale and retail trade as the main economic activity. Other Economic activities
include urban agriculturenéincial services, jua kali trade, hospitality and mining among others.

The Wajir county urban centres development challenges include: inadequate housing, inadequate
infrastructure services(transport, physical and social infrastructure), insufficaénansoci
community facilities, governance challenges in relation to human resource, institutional and
financial capacity, slow pace of local economy development; low levels environmental protection
and conservation, unplanned, uncoordinated, and uncontrddeelopments leading to
deterioration of urban environment and unsustainable urban growth.

4.2.4. 4 Rationalefor Urban Centres Development

In light of the abovehallenges and future growth spurred by devolutibare is urgent need to
plan Waijir county towns so as to devetbpminto modern towns with acceptable standards and
services, and good urbanrfas. The focus of thigban centreplanningis to integrée physical,
economic, social, cultural, aedvironmetal development as well astrengthen institutional
establishmento f ul | y potemqialt he t owns

The provision of vital infrastructure that is well planned has the potential of economically
empoweing the rural and the less developed regions within the county. In addition, they have a
high potential of attracting private investors if well maintained.

The linkages between rural and urban centres play an important role in the generation of
employmat, income and wealth. The urban centres provide essential goods and services such as
health and financial services, textile and food stuff as well as construction materials. The rural
areas provide agricultural, livestock and livestock product to feedirtben population. The

rural centreson the other hangbrovide market for urban areagCurrently, there are weak
infrastructurallinkages between urban and rural areas in Wajir Countyat hamper the
interdependencies between them.

The county government seeks within the planned period to prepare of integrated strategic
spatial urban development plans for seven urban centres within Wajir County. It shail seek
promote low cost housieg asto increase provision of housing withend¢ounty urban centras
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line with the National governmengliour agenda on Housinghis urban development strategy
seeks to harness this power by addressing the foll@eingywide planning and urban
development; County spatial plan; integrated spatlevelopment plan for the urban centres,
and Institutional developmé¢ f or t he countyds wurban areas:

4.2.4.5 Proposednterventions/Recommendations

i. Countywide planning and urban development

The 20182022 identifies the linkage between the County Integrated Development Plan and the
Spatial Plan that guide urban development. The plan further identifies the urban development
plan as a tool for achieving the vision of the CIDP. The Annual DevelBpnserdd the Annual
budgets ather istrument for implementing the CIDPkaghence must clearly prioritineban
development.

ii. County spatial plan

The County Government Act 2012 stipulates that the county spatial plans shall give effect to the
principles and objects of county planning and development. It further requires the county planning
framework to integrate economic, physical, social, environmental and spatial planning. The plan
seeks to guide lower levels of spatial plans such as the integraaédl spban development

plans in order to promote sustainable urban developments.

iii. Integrated spatial development plan for the urban centres

The Integrated strategic urban spatial development plan interprets the county spatial plan in
terms of relevanto the county and at the same time guides the preparation of action plans. The
plan seeks to implement aspects of the county spatialiplansancentres.

iv. Current status of urban areas in the county

The Urban areas in the county have significanulatipn that meet the criteria set out in the
urban and cities act 2011. The urban areas have significant infrastructural investments especially
Wajir town. Wajir Town is planned and most of it surveyed while other towns are in process of
being planned wit the consultancy already contracted.

V. Devel oping Institutions for the countyads
The County Governmeshall grant institutional status to its urban centres on a progressive
manner starting witthe conferment of municipality status to Wajir town that has attained the
criteria set out in section 9(3a) of the Urbana&rand Cities Act No. 13 of 201(population of
between 70000 and 249000, a demonstrable revenue collection or revenue collection potential,
a demonstrable capacity to generate sufficient revenue to sustain its operations and sufficient
space for expansion among others
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The other five sub county hemarters of Wajir namely Habaswein, Tarbaj, Eldas, Bute and
Griftu are expected to follow suit by the end of February 2019 for conferment of town status
since they already have well established town administratiae with offices and requisite,
availability of feasible ecaomic and financial potential, asdfficient space for expansion.The
market centrethat will meet the eligibility criteriaill equally be conferregbrogressively.

vi. Wajir Municipalityand the Roles and Responsibilities of Board Meers

Vibrant municipality and town centres presuppose well searched and capacity rich boards and
committees respectively and as such the county will put in place the requisite regulations
governing the formation of the said structures that will overseeffdies of the respective
devolved units so formed. In the majorsointy headquarters will have town committees while
smaller urban centres will have town administration units.

The members of the board of Wajir Municipality will upomination and ggoval function as a
semiautonomous entity but under the overall management o€@E€CMn charg of urban
development andilirectly reporing to the governor. The board or town committee shall cause to
be kept all proper books and records of account of its income, expenditure, assets and
liabilities. The municipality and the town units will be given the right type and number of staff so
proposedand as captured in its organograwhich shalbe competitively sourced through the
CPSBut on interim basis lgven seconded technical stafffrom the aligned deparsnent

vii. Capacity building and Institutional Strengthening Interventions

The keyinstititional strengthening interventionsat the cotmtgupport change in urban
management will focug) policy and regulatory reviews and guidance; (b) developing and
disseminating manuals, templates and standards; and (c) providing capacity buildingg suppor
through orientation, trainingeer learning events and dghejob training. The specifiarban
management capacity interventions shall focus on.

a. Urban boards on formulation of policies and its implementation, current legislations governing
urban management, urban planning and implementation, developing regulations on urban
governance.

b. Urban and town managers ensure smooth running of the urban boandsicipal and town
maragers needs to be appraised on the functions and responsibilities raewt @etup of
urban institutional framework within the national and county government
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c. Technical staffs deployed from the county departments to the municipality and other urban

centres to ensure smooth service delivery.

socialsafeguardssystem

and use of IFMIS
f. Strengthen procurement capaciti¢docurementfiicersappointed and trained, larification

Environmental and socialanagement Training of staff o environmental management and

Fnancial managemenaccountants and finance officers trained on Financial Management

of procurement roles, responsibilities and procedures, in order to ensure compliance with

procurement procedures and regulations, Timely procurement and contractmanagement

4.3

Natural Resource Assessment

The county tsavarious natural resources spread across the whole county. Table below summarises
the major natural resources in the county.

Table7: Natural Resource Assessment

Name of Natural| Dependent Status, Level of Opportunities Constraints to| Sustainable
Resource Sectors Utilization & | for optimal | optimal utilization Management
Scenarios for future | utilization strategies
Land Fisheries Aridity and climate Soil conservatio| Soil erosion Monitoring of land
Tourism change leading tq and managemen| Land degadation due| utilization.
Irrigation unproductivity Soil  sampling to overgrazing. Regulate lang
Agriculture Soil (_:iegra(_jation dus test.i.ng and Soil infertility due tq utilization _ ar_ld
Livestock to soil erosion fertility continued utilizatio| control of invasiv
Roads & publj Pasture depletion | improvement. | without improvement,| weeds and trees.
works Increased unplanng Increased Extension servic
Water settlements agricultural crops to cover soil ang
production  tha water conservation
Health_ are tolerant to Agro-forestry
education drought Vast land promotion
available — for Soil fertility
increasing  treg improvement
density
Factory
constructed a
Lanbib area for
processing Gun
and Resins
Seasonal river| Irrigation utilized up stream fo| Can support mor{ Soil erosion Legal and policy
(Lagas) & Shalloy \water water harvesting food  production| deforestation ~ along enforcement
wells Wildlife drought  affecting through irrigatior| the ~ seasonal rivg River rehabilitatior
Devolved unit v_vater availability for through' Wat.GI banks for building| programme
administration fish ponds harv_estlng; Fisl materials
heat stress at dryfarming
period affecting
production potentia

of fish/Resin/Gums
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Name of Natural| Dependent Status, Level of Opportunities Constraints to| Sustainable
Resource Sectors Utilization & | for optimal | optimal utilization Management
Scenarios for future | utilization strategies
Mining/  san¢ Rampant san Legal and policy
harvesting harvesting; enforcement
Seasonal Rive
rehabilitation
programme
Solar and  wind Agriculture Under exploited Can be utilized High initial investmen| Legal and policy
power Livestock for water enforcement.
Energy pumping for| Lack of knovhow by
irrigation. the targeted
Can be utilizeq beneficiaries
for value addition| Lack of embracing th
with  the solal new technologies b
driers would be users.
Can be utilized
as alternative
source for food
cooking with sola
cook kit
Sand Tourism Declining pastur{ Development Rapid ubanization Strengthen
Hardcore Irrigation land due to| plans are being Weak developmen| eénforcement units
Land Agriculture population increas( prepared control and Undertake site visit
HILLS and human settlemel Participatory enforcement and developmen
Housing Unplanned town| planning so plan control
likely to come up will address rea Monitoring and
Roads because of needs _of the evaluation of
haphazard settlemen community development
Land applications oo
ensure compliance
Merti Aquifer Water Declining water level Best practices i Water levels declined Monitoring of
development. | 8 expected to furthel water  resourcq Financial limitation fg water levels and
Roads decline with management an{ water extraction quality
Health expansion of watel water catchmen Regulate wate
Education supplies conservation. abstraction  from]
Environment | Water quality the aquifer
and natural. gxpect?d to decling Aqufer
ue 0 InCrease( management -
lrfrf;a““rgﬁs extraction Artificially
4 Varying depth of recharge the
Agriculture boreholes, some ve aquifer
Livestock deep.
Ewaso NgOo|water Over utilized up Can be utilized Upstream damming, Legal and policy
development | stream through abstraction and enforcement
Agriculture an| Siltation development deforestation  along River rehabilitatior
livestock waterpans along the river banks. programme
Irrigation its course. Agricultural  activitie
Wildlife along the river bank
leading to siltatior|
and reduced flow
Wajir shallow| Water supply | Over-utilized, Open up| Poor seweragg Aquifer
aquifer Health cont_ar_’ninated an( recharge areas management management by
Agriculture declining watef for the aquifer. | Financial opening up ang

levels.
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Name of Natural| Dependent Status, Level of Opportunities Constraints to| Sustainable
Resource Sectors Utilization & | for optimal | optimal utilization Management
Scenarios for future | utilization strategies
Livestock Disease outbreak du |ntroduce conserving
Wildlife to contaminatior| alternative water recharge  pointg
Trade and wate( scarci'_[y, wa_te harvesting (godade, kallacha,
industries trucking, importin{ methods ta Guguf, Shalotey|
Construction water from the mert supplement Orahey, etc)
industry aqqlfer through existing  source thrc_)ugh wate
piping. (e.g.roof policy
catchment) Regulation 0
water abstractiorn
from shallow wells,
Rainwater Water supply | Underutilized. Construct o| Frequent droughts | Create communit
(Laghas and roo| Epyvironment | Construct adequat| mega dams, san| Harsh climati awareness.
catchment) and  Natura) storage structures. | dams and conditions e.g hig Identify  strategiq
resources waterpans acros| temperatures water  harvesting
Health major  drainage( High illiteracy rates | points.
Agriculture lines. . Financial Construction q
Livestock Construction @ permanent wate
il mega harvesting
#g(élg © and underground infrastructure.
. i tanks
mdustrles_ Encourage roo
Construction catchment wate
industry harvesting if
urban and peH
urban areas
Limestone Industry  an| Declining  limestor) The exists alUse of traditiona| Monitoring and
Cooperatives | levelsd expected to| opportunity  for| methods of extractio| controlling
Environment/N further decline due t( limestone and processing limestone level
tural resources increased constructi¢ extraction and methods which ar and quality
activities in the count processing harmful to  humal Regulate extractio
through health and also caus and processing
establishing @ environmental through laws an
Iimeston_e plant 9 degradation policies
purchasing Lack of a modemn| Liaising with
modern limeston plantmachines  fo dependent sector
processing extraction and for technical advice
machines processing and direction.
ForestResources | Domestic/hous Declining woo(q Adoption of best High level of illiteracy| Woodland
hold biomassd expected| practice in| Lack of| management plan
Commercial | to further decline wit| woodland equipment/machines | Famation of
centres increased populatiol management an{ for value addition| Community  fore
Health due high demand fo dryland (affecting quality off Associations
Water wood and norwood | conservation wood and norwood | Enforcements d
Toursim E)r?tt ;:roducts forest products) laws/bi-laws
. abita Lack of skilleg
Construction fragmentation  ang manpower
species loss
Energy Resources | Health Acute energy Adoption of besi Poor connectivity t Efficient energy
Water shortageexpected to| practice in comin{ minigrid due to high management plan
Domestic/hous Pe further constraine| up with efficien{ level of poverty Promotion an(
hold by ~ increasing energy Frequent powel adoption of
Commercial/Tr| PoPulation and rapid management outage from the KPL( renewable energy

de

development in mo

Limited skilleg

sources (solar an
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Name of Natural| Dependent Status, Level o] Opportunities Constraints to| Sustainable
Resource Sectors Utilization & | for optimal | optimal utilization Management
Scenarios for future | utilization strategies
Industries/man| sectors manpower biogas)
facturing Low level of energy Enforcement g
Construction production energy laws and
Security policies
Frequent energy
audit
Mineral resources | Construction | Under 1.Adoption  off Lack of data on Mineral resourcy
Industry utilized/unexploited | best practice in | gyailable mineral mapping
Manufacturing| Mineral  resource mineral resources Capacity building
(limestone, gold exploitation and Lack f Kill f skilled/unskill
Trade gemstones etc) wi| exploration ac ot skifleg ot skifled/unskilled
high potential to be manpower manpower
suitable sources Poor extractior] Enforcement q
livelihood and techniques laws/policies
economic growth Adoption of
efficient  minera

extraction plan

4.4

Development Priorities and Strategies

The county has ten sectors and severaksators which further have several programmes and
subprograms. The table below summarises the county sectaskemsttors.

No Sector Subsector Programmes
Agriculture, Livestock & Veterinarl 0103003360 P3 Livestock Resources Management
Livestock an development
Livestock 0104003360 P4 Veterinary Support Services
Development Agriculture 0107003360 P7 Crop Development & Management

0101003360 P1 General Administration and Support Serv

Alternative livelihoods

0108003360 P8 Fisheries Development
livelihoods

&

Alterna

and Sanitation

Irrigation Irrigation Services
Roads and Roads 0201003360 P1 Road Transport Services
Transport 0208003360 P8 General Administration and Support Servi

Transport 0202003360 P2 Transport Services
ICT, Trade| ICT 0209003360 P9 ICT Infrastructure Services
Industrialization, 0301003360 P1 General Administration, Planning and Sup
Co-Operative Services
Development Trade 0302003360 P2Trade Services

0304003360 P4 Ceoperatives Services

Public Health Medicalservices 0401003360 P1 Curative, Rehabilitative and Referral Servi
Medical Service 0406003360 P6 RMNCH

0407003360 P7 TB & HRAIDS

Public Health 0402003360 P2 Public Health and Sanitation services
0403003360 P3 General Administration and Supp®ervices
Education, Youtf ECDE & Vocatiof 0502003360 P2 Early Childhood Education Developn
Gender and Socig Training Services
Services 0506003360 P4 Vocational Training Services

0507003360 P6 School Support and Developneatvices

Youth & Sports

0501003360 P1 Sports promotion and development

Gender

& Soci

0503003360 P3 Gender, Culture and Social services
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Services 0505003360 P5 General Administration and Support Servi

Water Water services Water Services

1003003360 P3 WAJWASCO

Water and Sanitation Development Projeé¥B

Energy, Energy Services 0206003360 P6 Energy Services & Environment
Environment an Natural Resources | 0305003360 P5 Tourism & Wildlif€ervices
Natural Resourceg 0207003360 P7 Natural Resource Services
1002003360P2 General Administration and Support Servig
Lands, Housin Lands 0111003360 P11 Land Policy and Physical Planning
and Physical 0101003360 P1 GeneralAdministration and Support Servic
Planning Public works & Housi| 0110003360 P10 Housing development and Human Settle
0202003360 P2 Public Works
Finance anq Finance & Audit 0707003360 P7 Public Finance Management
Economic Plannin 0717003360 P17 General Administration and Supp
Services
Economic Planning| 0708003360 P8 Economic Planning Services
Budget 0707043360 SP4 County Budget Management Services
Resource Mobilizatio] 0707023360 SP2 Revenue CollectiBervices
Public Servicq PP,Governance, 0210003360 P10 Public Participation Services
DU, TA & Speciq Cohension al CPMR
Programs Devolution affairs Governance and Ethics

PS, Labour al 0701003360 P1 CountfExecutive Services
Intergovernmental 0704003360 P4 Human Resources Management
Relations 0717003360 P17 General Administration and Supp
Services

0718003360 County Public Service Board Services
Service delivery PC| EMU Services
Project Implementati
Disaster Managemen 0716033360 SP3 Disaster Management and Coordinatiq
Humanitarian Services
Decentralised Units § 0713003360 P13 Town administration Services
Town administration | Decentralised Services
Executive Services 0701003360 P1 County Executive Services

4.4.1 Agriculture and Livestock Sector

The Agricultural and Livestock Sector comprises of the following fsectarb: Agriculture (crop
production); Livestock Development; Veterinary services, Fisheries & alternative livelihoods and
Irrigation development. Some of the stakeholders in tbersare Kenya Agricultural and

Livestock Research Organisation (KALRO), Regional Pastoral Livelihoods Resilience Project (RPLRP
Kenya Climate Smart Agriculture Project (KCSAP), SIDA and WFP.

Sector Vision and Mission

The vision of the sector i& food and nutrition secure county through an innovative, commercially
oriented and competitive agricultural sector.

An innovative, commerciatigiented and modern Agriculture and Rural Development Sector.

The mission of the sector i§0 improve the livelihoofl County citizens and ensure food security
through creation of an enabling environment and ensuring sustainable natural resource management.
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To improve livelihoods of Kenyans through promotion of competitive agriculture and innovative
research, sustaina&blivestock and fisheries development, growth of a viable cooperatives sub
sector, equitable distribution and sustainable management of land, forestry and wildlife
resources.

Agriculture sub sector
Crop Production

Rain fed agriculture is practiced in depressions and along drainage lines where there is more
moisture due to seasonal flooding.

Irrigation using underground water is limited in areas with permanent shallow wells and mega
pans. Due to the aridity of theunty, food production is limited and contributes little3(®®) to

income and food sources security.

Efforts have been put towards increasing crops productivity in the county, but over reliance on
relief food has been a major hindrance in achieving feedurity. Other setbacks include;
inadequate funding, inadequate technical support (extension), inaccessibility of markets especially
by farmers, costly farm inputs and Climate variability and change.

Main crops produced include sorghum, drought tolenaite, beans, melons, cowpeas, green
grams and horticultural crops like mangoes, citrus, kales, spinach, tomatoes, sweet and hot
peppers. These activities are undertaken in small scale. However, there are indications of huge
potential in this sector astmessed by the water melons flooding the markets across the county
during rainy season.

The acreage under food crops is approximately 3,120 Ha out of total arable land of 424,252

Ha representing just 0.7% of the arable land .There are efforts to incthasacreage through
irrigation whereby the county government of Wajir has excavated several mega water pans for
irrigation.

Livestock sub sector

Livestock production activities are practiced county wide. The climate change and variability has
fueled recent droughts episodes which together with, livestock diseases and pests have adversely
affect livestock development in the county. The rangelaadashighly degraded, particularly

Wajir south and west affecting pasture availability. However, pasture and fodder production
under irrigation has gained popularity reducing livestock mortalities from droughts. Community
Managed Disaster Risk Reductioatasgies have been introduced and requires upscaling and
promotion

Fisheries and Alternative livelihoods subector

Poultry keeping is more pronounced in main towns like Wajir and Habaswein while the rest of the
county only although subsistence popltoguction is practiced across the county. The county has
introduced fish keeping through institutions and training and extension services by recruiting
technical staff. Gum and resins are a source of livelihood for around 3,000 households,
mishandling othe product has the earnings remain very low. The county department plans to roll
out an elaborate training and extension services to improve earning from gums and resins

Irrigation development subsector
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Irrigation is practiced sporadically in the countginly at the villages around Wajir town,
habaswein, Eldas, Sarman, Bute and Buna. In the next five years, the government will invest
substantialy in irrigation infrastructure to support crop and fodder production aimed at achieving
food and nutrition sedty

Sector strategic goals
i) Increase crop and livestock productivity for income and food & nutrition security

i) Enhance investment in water harvesting and appropriate irrigation systems for crop and
fodder production

iii) Increase access to quality agricatimputs for agricultural produce.

Iv) Enhance the sensitivity of the current agricultural projects to climate change that support
development of climate smart initiatives

v) Mainstream gender, youth and HIV/AIDS in all agriculture value chains

vi) Strengthen demrtmental efficiency and effectiveness in service delivieryimprove
extension services

vii) Enhance sustainable management of natural resources.

viii) Improve posharvest management, marketing and value addition

IX) Strengthen livestock and pest diseases contmlsafeguard human health, animal
welfare

X) Enhance diversification of crop and animal production systems

Development needs, priorities and strategies

Sub sector Development Priority Strategies
needs (purpose)| (Objective)

Agriculture Citizens Increase  food 1. Investin Agricultural Mechanization
accessing production in

adequate food| Wajir  County 2. Upscale Irrigation with  appropriat
with  improved sufficient to feeg technologies

nutrition its citizens withi _ ,
the next fivel 3- Promotion of drought tolerant and adapti
years. crops 6 Millet, Sorghum, Simsim, Dg

palms, Nuts etc.

4. Improve posharvest management

5. Invest in Value addition of high val
agricultural products

6. Invest in Adecultural Training centers f
agricultural skills development includ
enhancing awareness on climate informg
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Enhance extension services

Livestock
Development

Improve
veterinary
services to mes
livestock keeper
animal health
requirements
and maket
demands in th¢
next five years

. Invest in regular disease surveillance

. Invest in abattoir and marketing of livestq

control

& livestock products

Enhance rangeland management

providing information and knowledg
systems to the livestookvners within th

planning period (5 years)

Alternative Increase Poultr] 1. Invest in local poultry production and ex(

Livelihood Production in th breed it i livelihood f
county within th reeds as an alternative livelihoo
plan period women, PWDs and youth

(5years)

Bee Keeping . Investment in apiculture includ
modernization of the beehives, capad
building the youth, -tarming and valus
addition of honey & honey products

Fisheries . Invest in and promote fish farming ag

viable alternative livelihood for Yith,

PWDs and Women

Gums and Resin

. Invest in production of high quality gu

and resins and value addition along
value chain

Administration
planning  and
support services

Planning and
Support serviceg

. Invest in adequate operational structul

technical capacity and monitoring a
evaluation system to ensure achievemel

the sector goals

4.4.1.1 Sector Programmes

Planned Targets
Sub Key Key Unit Yr Baselin | Year1l | Year2 | Year3 | Year4 | Year5 | Total Total
Progra | Outcome | performa e Budget
mme nce
Indicators
Progra Agricultural Services
mme 1:

Objective: Increase crop productivity for income and food & nutritional security

QOutcome: Increased crop production and productivity among the farmers
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Planned Targets

Sub Key Key Unit Yr Baselin | Yearl | Year2 | Year3 | Year4 | Year5 | Total Total
Progra Outcome | performa e Budget
mme nce
Indicators
Irrigatio | Increase | Number No 20 1000 1500 2000 2500 3000 3500 380,000,
n in the | of 17 000.00
Manage | number farmers
ment of practicing
and farmers irrigation
Services | using
Unit irrigation
for food
productio
n due to
improved
skills and
access td
water
harvestin
g
technolog
ies
Increase | Area Ha 20 500 600 700 800 900 1000 168
in land | under 17
area watermel
under on
crop
productio
n due to
use of
irrigation
Area Ha 20 | 125 150 175 200 225 250 184
under 17
kales
productio
n
Area Ha 20 | 150 170 190 210 230 250 266
under 17
tomatoes
productio
n
Other Ha 20 | 1625 200 240 280 320 360
Horticultur 17
e
Area Ha 20 | 2183 3000 4000 5000 6000 7000
under 17
food crop
productio
n
Agricult | Increased| Area Ha 20 | 1,500 3000 4000 5000 6000 7000 25000 | 98,000,0
ural area under 17 00.00
Mechani | under crop
zation crop productio
Services | productio | n using
(AMS) n mechaniz
ed
agricultur
e
Equipped | Machiner | Sets 20 | 6 Farm| 5 Disc| 2 5 Row| 1 3
and y in AMS 17 Tractor | Ploughs| Walkin | planter | Water Motoriz
operation S g S Bowser; | ed
al AMS Tractor 5 sprayer
S Rippers | s
1 Field [/Chisel
Vehicle ploughs
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Planned Targets

Sub Key Key Unit Yr Baselin | Yearl | Year2 | Year3 | Year4 | Year5 | Total Total
Progra Outcome | performa e Budget
mme nce
Indicators
Increase | Farmers | 20 100 600 1100 1600 2100 2600
in the 17
number of
farmers
using
AMS
Training | Increased| Increase | No of | 20 5 1 1 1 1 1 10 474,000,
and capacity | in technolo | 17 000
Extensio | and skills| knowledg | gies
n for e levels| dissemin
Services | farmers, | among ated
staff & | staff and
other farmers
stakehold
ers
Increase | Horticultur| Tones of| 20 1.2 224 240 264 280 8
in crop| e and | melon/A | 17
productivi| food cre
ty among| crops
the productivi
farmers ty
due to
use of
appropri
ate
technolog
ies and
inputs as|
driven by
extension
services
Tones of| 20 2 4 5 6 7 8
kales/ac | 17
re
Tones of| 20 1.6 2.6 3.6 4.6 5 5
Tomatoe| 17
s/Acre
Bags of | 20 8 10 11 12 13 15
cereals/ | 17
Acre
Bags of | 20 10 11 12 13 14 15
pulses/A| 17
cre
Increased| No of | No 20 0 2 2 2 2 2 10 38,000,0
income value 17 00.00
from chains
agricultur | develope
al d
marketin
¢]
Average | Kshs 20 30,000 | 35,000 | 40,000 | 45,000 | 50,000 | 55,000
income 17
for
household
S from
Horticultur
e
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Planned Targets

Sub Key Key Unit Yr Baselin | Yearl | Year2 | Year3 | Year4 | Year5 | Total Total
Progra Outcome | performa e Budget
mme nce
Indicators
Average | Kshs 20 | 24,000 | 30,000 | 33,000 | 36,000 | 39,000 | 45,000
income 17
for
household
S from
Horticultur
e
Post % 20 | 40 35 30 25 20 20
harvest 17
losses
Climate | Increased| Tree % cover | 20 | 1.9 0.1 1 1 1 5% 118,500,
change | cover cover 17 000
adaptati | fruit and | from
on and | other agrofores
mitigati | trees try and
on cover Fruit
through | and in the| farming
agrofor | farming
estry landscap
es
Increased| Acreage | Acres 20 35 85 135 185 235 285
cover of  fruit 17
fruit and | trees in
other the county|
trees
cover
and in the
farming
landscap
es
(Mangoes
, Apple
Mango,
Dates,
Citrus)
Enhanced| Response| (%) 20 50 45 35 25 20 20
use of | to climate| Successf| 17
climate change ul  crop
change informatio| annual
surveillan | n perform
ce and ance
early
warning
systems
Researc | Strengthe| Links and No 0 1 1 1 1 1 40,600,0
h ned collabora 00
research | tion
extension | establishe
linkages | d
Research | No 0 0 1 1 1 1
findings
Adaptive | No 0 0 1 1 1 1
crops
develope
d
TOTAL 0 1,149.1
M

Program2:Fisheries and Alternative livelihoods
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Planned Targets

Sub
Progra
mme

Key
Outcome

Key
performa
nce
Indicators

Unit

Yr

Baselin
e

Year 1

Year 2

Year 3

Year 4

Year 5

Total

Total
Budget

Objective: increase diversification

of livelihoods

Outcome: Improved food security

and income for all

Fish
producti
on

Increased
income
from Fish|
farming

Increase
in the
number of
fish ponds|
for  fish
farming
using
solar
pumps

Number

20

10

Increase
in the
number of
ponds
dedicate
d to
producing
and
selling
fingerling
s for the
local
farmer

No

20
17

30,000,0
00.00

Fish
tonnage
being
produced
in the
county

Kgs

20
17

1,000

6,000

12,000

20,000

30,000

40,000

10800

Income
from fish

Kshs

20
17

500,00

3m

6m

10m

15m

20m

60,400,0
00.00

Apicultur
e

Improved
apiculture

Weight

of honey
harvested
and
refined
for
.packagin
¢]

Kgs

20
17

1,000

3000

4000

6000

8000

10000

31000

Beehives
used by
farmers

Number

20
17

500

700

1300

1800

2300

2500

Income
from
Honey

Kshs

20
17

1,000,
000

1,400,
000

2,600,
000

3,600,
000

4,600,0
00

5,000,
000

24,500,0
00.00

Poultry
Producti
on

Increase
in income
from
Poultry
Productio
n

Number
of local
and
exotic
Chicken
introduce
d and
reared to
maturity
by
women

and youth

Number

20
17

5,000

20,000

20,000

20,000

20,000

20,000

100,0
00

36,000,0
00.00
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Planned Targets

Sub Key Key Unit Yr Baselin | Yearl | Year2 | Year3 | Year4 | Year5 | Total Total
Progra Outcome | performa e Budget
mme nce
Indicators
Income Kshs 20
from 17
poultry
Crates of| Crates 20 80,00 | 125,00 | 130,00 | 140,00 | 150,00 | 250,00 | 895,0 | 20,000,0
eggs 17 | O 0 0 0 0 0 00 00.00
Produced
Alternati | Increased| No of 20 | 100 500 500 500 500 500 2500 115,000,
ve skills in| harvesters| 07 000
livelihoo | Gum trained
d handling
Increased| Weight Kgs 20 2,000 | 5,000 10,000 | 10,000 | 15,000 20,00 60,00
Productio | of Gums 17 0 0
n and | and Reing
Processin| Produced
9
Increased| Value of| Kshs 20 40,000,0
income Aloe 17 00
from Aloe | Vera
Vera
Sub 0 300,900,
Total 000.00
Programme 3: :County veterinary services
Objective: provision of effective and efficient veterinary services to significantly reduce disease and pest burden
Outcome: Quality animals and animal products that meet international standards for export
Disease | Reduce Prevalenc| Rate 20 1 4 4 4 4 4 20 117,500,
surveilla | diseases | e rate 17 000
nce and thef
effects on
livestock
Improved | Stock of| stock 20 7 14 21 28 30 30 100,000,
Emergenc| strategic | centres | 17 000
y vaccines
Response| and
to treatment
disease drugs
outbreaks
Time Days 14 10 7 5 3 3
taken to
respond
to
emergenc
ies
Disease | Disease | No of | No. 20 | 3,000, | 3,000, | 3,500, | 3,800, | 4,000,0 | 4,200, | 23,40 | 502,900,
control free Zone | animals Sheep 17 | 000 000 000 000 00 000 0,000 | 000
and vaccinate | and
preventi d Against| Goats
on Various
diseases
Camels | 20 | 700,00 | 0.7M 0.8M 09M 1.0M 1.0M 4.4M
17 |0
Cattle 20 | 05M 05M 0.6 M 0.7M 0.8M 0.9M 3.5M
17
Animal Improved | Animal Scores | 20 245,300,
health animal body 17 000
Training | husbandr | conditions
and y
extensio
n
services
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Planned

Targets

Sub
Progra
mme

Key
Outcome

Key
performa
nce
Indicators

Unit

Yr

Baselin
e

Year 1

Year 2

Year 3

Year 4

Year 5

Total

Total
Budget

Technical
staff
recruited

Number

20
17

45

10

Value
Addition

Improved
quality of
hide and
skin
through
value
additions

Hides
tanned

Number
processe
d

20
17

Not
Availa
ble

5,000

10,00

20,000

25,000

70,00

Income
from
hides and
skins

Kshs

20
17

Not
Availa
ble

5M

5M

8M

8M

10M

36M

Businesse
and
business
owners
trained
and
participat
ing in
hides and
skins
business

Number

20
17

100

1,000

1,000

1,000

1,000

1,000

5,000

164,000,
000

Hides and
skins
cottage
tanners
targeting
the youth

Number

20
17

12

12,000,0
00

Export
Abattoir
operation
al

Increase
in volume
of safe
and
quality
meat for
export

Kgs

20
17

800,00

1.0M

1.2M

1.8M

1.8M

2.5M

9.3M

10,000,0
00.00

Animals
handled
at export
abattoir

Number

20
17

100,00

200,00

200,00

300,00

800,0

Income
from
livestock
Marketed
at
abattoir

Kshs

20
17

800M

1,800

1,800M

2,700

6,100

400,000,
000

TOTAL

1,513,70
0,000.0

Programme Name 4: Livestoc
Production Services

Objective:

Increased livestock pro

ductivity, marketing of livestock and li

vestock products an

d value addition

Outcome :

increased livestock productivity, food & nutrition security and income for households

Livestock|
Resourceg
Manage
ment

and
Develop

Livestock
farmers
managin
g their
livestock
better

Number
of
pastoralis
ts
reached
and

No.

20
17

10,000

20,000

24,000

30,000

32000

32,000

13800

75,000,0
00.00
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Planned Targets

Sub Key Key Unit Yr Baselin | Yearl | Year2 | Year3 | Year4 | Year5 | Total Total
Progra Outcome | performa e Budget
mme nce
Indicators
ment than trained
before
Radio No 20 5 4 4 4 4 0 21 2,500,00
program 17 0
mes
develope
d and
targeting
livestock
farmers
Staff No 20 0 5 5 5 5 5
trained 17
on climate
smart
livestock
farming
Farmers | No 20 10,000 | 12,000 | 15,000 | 20,000 | 20,000 | 20,000 | 87,00 | 24,000,0
trained 17 0 00
on climate
risk and
applicabl
e
informatio
n
Staff No 20 14 10 5 5 5 5 30 0
supportin 17
¢}
livestock
productio
n
Livestock | Livestock | No. 20 0 0 1 0 0 0 1 50,000,0
statistics | Census 17 00.00
contributi
ng to
better
managem
ent and
husbandr
y
Local Dairy No. 20 64 100 120 150 180 200 750 15,000,0
selection | breeds 17 00.00
and
crossbree
ding
contributi
ng to
more
adapted
and
productiv
e animals
Adaptive | No 20 105,000,
breeds 17 000
More Area of | Ha 20 0 2500 3000 3500 4000 5000 54000 | 50,000,0
productiv | rangelan 17 00.00
e animals| d pasture
resulting | reseeded
from
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Planned Targets

Sub Key Key Unit Yr Baselin | Yearl | Year2 | Year3 | Year4 | Year5 | Total Total
Progra Outcome | performa e Budget
mme nce
Indicators
more
pasture
and more
fodder
productio
n
Fodder/ Ha 20 | 200 500 1,000 2,000 3,000 4000 10500 | 40,000,0
pasture 17 00.00
under
irrigation
systems
Hay Bales 20 | 12,000 | 20,000 | 20,000 | 40,000 | 40,000 | 50,00 | 170,0 | 8,000,00
harvested 17 0 000 0
No. of | No. 20 | 23 2 2 2 2 2 10 50,000,0
strategic 17 00.00
hay/barn
stores
constructe
d
Strategic | Bales 20 | O 15,000 | 25,000 | 35,000 | 45,000 | 50,000 | 50,00
feed 17 0
reserves
for
emergenc
ies
Local No 20 | O 1 0 0 0 0 1 30,000,0
Food 17 00.00
formulatio
n for
livestock
operation
alized
Improved | Rangelan | No 20 8 2 10 10 - - 30 8,000,00
Rangelan| d 17 0.00
d committee
governan | s for
ce and| managem
managem| ent
ent establishe
d
Livestock | No 20 3 1 1 1 0 0 3
policies 17 5,000,00
and 0.00
strategies
operation
alized
Marketin | Income Strategic | Number | 20 4 2 2 2 1 1 8 126,500,
g and| from livestock 17 000.00
Value livestock | markets
addition | and and
livestock | marketing
products | systems
increasin
g due to
market
promotio
n
Feed lots | Number | 20 0 0 0 0 1 0 1 40,000,0
17 00.00
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Planned Targets

Sub Key Key Unit Yr Baselin | Yearl | Year2 | Year3 | Year4 | Year5 | Total Total
Progra Outcome | performa e Budget
mme nce
Indicators
Market Number | 20 4 1 2 4 5 6 18 30,000,0
holding 17 00.00
grounds
Livestock | Number | 20 | 10,000 | 12,000 | 18,000 | 18,000 | 20,000 | 20,000 | 88,00
Marketed 17 0
Livestock | Sets 20 | O 6 0 0 0 0 6
climate 17
informatio
n network
and
knowledg
e system
for early
action
Camel Sets 20 | O 1 1 1 1 1 5 55,000,0
milk value 17 00
chain
develope
d
Volume of| Liters 20 0 41,500,0
milk 17 00
processed
Livestock | Upscale | Kshs 20 | 33.75m | 33.75m| 33.75m | 33.75m | 33.75m | 33.75m| 168.7 | 168,750,
losses livestock | Receive | 17 5m 000
from insurance | d from
drought insuranc
and other e
hazards
reduced
due to
insurance
cover
Livestock | No of | 20 | 2,500 1,000 2,000 2,000 2,500 10,000 | O
Insurance | househol| 11
ds 7
insured
Emergenc| % 20 2 2 2 2 2 100,000,
17 000
livestock
off take
TOTAL 0 958,000,
000.00
Progra Irrigation Services
mme 5:
Objective: Increase in food and fodder production through irrigation
Outcome: Improved food security and climate change adaptation
Irrigatio | Increase | Increase | Ha 20 100 300 300 300 300 300 1,600 | 150,000,
n in the | area 17 000
Infrastru | intensity | under
cture of irrigation
and irrigation
Services | infrastruct
Unit ure in the
County
Feasibilit | No of | Studies | 20 | O 6 0 0 0 0 45,000,0
y studies,| studies 17 00
Designs, | conducted
Technical
Supervisi
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Planned Targets

Sub Key Key Unit Yr Baselin | Yearl | Year2 | Year3 | Year4 | Year5 | Total Total
Progra Outcome | performa e Budget
mme nce
Indicators
on and
Knowled
ge
managem
ent in
place
Large Increase | Water 20 0 4 4 4 4 4 20 1,400,00
scale in number| pans 17 0,000
irrigation | of large | and
schemes | water Irrigatio
pans for| n
irrigation | infrastru
by cture
County,
national
Governm
ent and
partners
Increase | Number Water 20 13 3 5 4 4 1 30 750,000.
in of pans 17 00
rainwater | irrigation | and
harvestin | schemes | Irrigatio
g rehabilita | n
ted and | infrastru
constructe| cture
d by the
County
Governm
ent
Increase | Types Sets 20 0 1 1 1 1 1 50,000,0
in and 17 00
irrigation | number of
equipmen| new
t and | equipmen
supportin | t and
g technologi
technolog| es
ies
Sub 2,545,00
Total 0,000
Progra | Administration, Planning and
mme 5: | Support Services
Objectiv | Achieve operational efficiency and conducive
e working environment
Outcom | Motivated staff and
e efficient services
Compen 20 | 144,87 | 151,78 | 166,96 | 175,31 | 184,07 | 193,28 871,424,
sation to 17 | 8,295 5,962 4,558 2,786 8,425 2,346 077
employe
es
Use of 20 | 50,333 | 54,865 | 60,352 | 63,369 | 69,706, | 73,192 321,486,
Goods 17 ,190 ,597 ,157 ,765 741 ,079 340
and
Services
TOTAL 1,192,91
0,416
5,434,40
- 0,000
GRAND 7,659,61
TOTAL 0,416
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4.4.1.2 Cross Sectoral Impact

Table: Crossectoral impacts

Programme Sector Cross Sector Impact Measures to Harness or Mitiga
Name the Impact
Synergies Adverse impact
Livestock Trade and| Provide the Diseases t¢ Investments in livestq
Production Investments commaodity for people productivity and value additio
Services trade and to livestock product.
contribute tg
GDP
Livestock Trade and| Feeding theg
Production Investment | agro-
Services and Cro processing
production industries
services
Livestock Environmen Good Overgrazing can Proper rangeland management
Production and natural| Rangeland lead to | Enhancing extension services
Services resource management | degradation  of| improve heard management
practices cai the enviroment
promote
preservation
of environmen
and natural
resources
Community Commercializatio| Borrow best practices to app
conservancies of conservancie best working models
and ranches | can bring
resource conflicts
Alternative Environmen Conservancieg Improper Far mer sod capad
livelihood and natural| can  provide| Harvesting of gun proper harvesting methods.
resource grounds for and resin may
honey lead to death of
production trees
and
aguaculture
Education | Learning May promote| Protection of institutional land
institutions ar¢ invasion of Teaching good governance
best places tq institutbnal land | teachers, students and pupils &
showcase Can bring| forming clubs for management
aguaculture ag insecurity i the resources
a viable | institutions
source of
livelihood
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4.4.2 ands, Physical Planning, Public Works and Housing

Sector Introduction

The county department bands, Physical Planning, Public works, Housing and Urban development
is the institution charged with the responsibility of ensuring proper land manaJémesetctor is
comprised of four programs, PhysicainRlag and Surveys; Housifgiblic Works and General
Administration, Planning and support services. Some of the key partners in this sector are the
national government ministry of lands and physical planning responsible for registration and
administration of land and the National land Commission (NLC) sthagsponsible for
management of public land.

The land challenges revolves around tenure, access and regulation. Land issues have taken
weighty consideration in national development plans and policy documents.

Vision
Sustainable land use, tenure secugffordable, decent housing, well planned urban and rural
development

Mission
0To ensure sustainable | and management, pl an
housing for alloé

Sector strategic goals
1 Enhance sustainable and efficient use and marageoh land, for orderly development
of urban and rural areas
Improve access and the condition of government buildings
Increase access to decent and affordable housing foreooimmic development
Improve the spatial planning for the county
Enhance &physical planning for the county
Strengthen the capacity of the county department of lands, physical planning, public works
and housing to support the supervision of land registration and planning

1 Increase the capacity of the county on disaster managearah response and
appropriate equipment eg firefighting equipment, water rescue, etc

= =4 =4 4 A

Sector/subsector Development needs, Priorities and Strategies

Sub sector Development needs Priority Strategy
Land Poor Land use and managemili  PhysicaPlanning and Surveyirf Development of County Spatia
of all Subcounties. 1 Formulation of land polici
U Public awareness an  regulations;
sensitization on land ownershilg  |ntegrate land use and man
records
Insecure Land Ownership U Land adjudication andf Surveying of all land in the cot
registration; f Fasttracking physical Planni
U Issuing of title deeds surveying

1 Strengthening land disputes cc
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Sub secton Development needs Priority Strategy
Unplanned Building ; U Properdevelopment plans an|f Develop county policy
Lack of development control control f Land banking
\l
Housing | InadequateAffordable Housingli Increase adoption of  Partnering with the private s
Appropriate Building  improve Housing;
Technology(ABT); Develop county policy on use c
(i Promote development of
affordable housing;
Public Inadequate  supervision  {i Proper supervision (T Develop county policy on hot
works building works; government infrastucture infrastructure;

Poor § Capacity build personnel
Development and supervi
government houses

4.4.2.1 Sector Programmes

Table8: Sector Programmes

Sub Key Outcome Baseline| Key performance | Planned Targets

Programme Indicators Year | Year | Year | Year | Year | Total
1 2 3 4 5 Budget

Programme Name 1 : Land surve

y and physical planning

Objective: Provide Surveying and

physical planning services for efficient

land use to stimulatersotic development

Outcome: Enhanced quality of land usestmtainable livelihoods.

Urban and Well planned 1 No of plans 4 5 4 5 4 500M
rural Physical | urban and rural prepared, approved
Planning centres with launched and ready
Services efficient services for implementation
County spatial No. ofcounty plans | 1 1 1 1 1 200M
plans developed
County Survey| Properly fixed 15,000 | No of plots 3000 | 3000 | 3000 | 3000 | 3000 | 225M
and Policy boundhries for surveyed
Services easy title No of titles issued
Processing
0 Proportion of 30 50 70 90 100
building
development plans
approved
Increased county Revenue collected | 62M | 64M | 68M | 70M | 72M

revenue

from land rates,

survey and
development
controls to be
separated

Revenue collected
from development
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Sub Key Outcome Baseline| Key performance | Planned Targets
Programme Indicators Year | Year | Year | Year | Year | Total
1 2 3 4 5 Budget
controls
Revenue collected
from land rates
SubTotal 995 M

Programme Name : Housing Development And Government Buildings Services

Obijective: provide efficient buildings and promote dlternative building technologies Provide safe, improved
housing for Civil servants

Outcome: Affordable decent & safe housin

and offices for all

Housing Improved staff | 50 No of houses 12 12 12 | 12 12 500 M
development | housing and constructed
and Government No of offices 0 0 1 0 0 10 M
government Offices constructed
buildings No. of houses and | 30 30 30 30 30 | 100 M
services offices renovated
and upgraded
Revenue Revenue generated| 0.9m | 0.9m | 0.9m | 0.9m | 0.9m
from rental of
government houses
(to beadjusted)
Appropriate Artisans 0 No. of artisans 40 40 40 40 40 10M
Building equipped with trained on ABT
Technology appropriate
services building
technologies
0 No. of new ABT 1 1 1 1 1 50 M
centers established
and operationalized
0 Proportion of 30 50 70 90 100
government
infrastructure
constructed using th
ABTs
0 Proportion of 30 50 70 90 100
buildings inspected
for safety
occupation
SubTotal 670 M
Program 3: Public Works
Objective: To supervise and mange public works and government construction works
Outcome: Safe and responsive public buildings and civil works
Public works | Standard 50 Rate of public 60 70 80 90 100 |450M
management | government and buildings superviseq
services public institutiong and managed by
Buildings the department
SubTotal 450 M
Program 4: General Administration, Planning and Support services
Objective to ensure effective departmental daily operations
Outcome: effective and efficient service delivery
General Well trained 0 No. of staff who 10 20 30 20 20 2m
Administrative | staff attended short
and Support courses
services
Motivated staff | 100 No. of staff 105 | 110 115 119 | 122 | 360m
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Sub Key Outcome Baseline| Key performance | Planned Targets
Programme Indicators Year | Year | Year | Year | Year | Total
1 2 3 4 5 Budget
employed and
retained
Operations and | 43M Value of annual 45M | 45M | 45M | 45M | 45M | 115M
Maintenance office operations
SubTotal 477 M
4.4.2.2 CrossSectoral Implementation Considerations
Table: CrossSectoralmpacts
Programme | Sector Cross Sector Impact Measures to Harness ¢
Name Mitigate the Impact
Synergies Adverse impact
Lands  and Infrastructure Well planned urban Displacement of son| Resettling the  displacg
Physical (water &| center to facilitatg settlements Prival people elsewhere to avoi
Planning Sanitation, roadg provision of suppor land compensation thy costly monetary compensatic
Services energy, ICT infrastructure requires an additiona Dewelopment of spatial plan
budget for the county
Roads and Planned towns hay Displacement g Implementation of approve
transport adequate corridorgy people settled or physical development plar
for Improved| space  falling or| that opens up access roads
transport transport corridors
Social servic{ Physical plans provid Grabbing of spaceg Implementation of approve
sector (Educatiol for space to puf perceived tabe open | physical development plan
Health and housin| health, educations
and other socid
facilities
Livestock Spatial plans tg Large open space| Spatial planning to be highl
Development provide for space for may attract settlemeni consultative and providdor
rangelands and fuel conflicts adequate public participatiof
and consensus building
Housing General economy| Provide cheape| Unqualified  artisan{ Training of artisans
building technologie may use the
that can savq technologies and resy Strict supervision to enst
resources in unsafe houses compliance with building ar
construction codes
Tourism ang Spatial and urban Resistance on provisi| Extensive consultations &
Wildlife plans to provide for of large space car| public participation
space for parks| result in  resourc Borrow best practices
reserves ang conflicts
conservancies [
encourage loca
tourism industry
Public works | Livestock Market for livestocl Operationalization of té
development meat to foreign abattoir
countries.
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4.4.3 Medical Services, Public Health and Sanitation

This is a largely devolved sector. The department has 5 programs each with several sub
programs as indicated below:

1 Curative, rehabilitative and emergency referral services

o Curativeservices

Rehabilitative services

Emergency referral and ambulance services

Health products and technologies

Standards, Quality assurance and monitoring and Evaluation

o O OO

Reproductive, maternal, neonatal and child health
0 Reproductive and maternal health
0 Nutrtion services
0 Immunization services
0 Child health services

TB/HIV/Malaria program (Special programs)
o TB
o HIV/AIDS
o Malaria

Public health and sanitation
o Environmental health, Hygiene and Sanitation
0 Public health administration and development control
o Community health services
0 Health promotion
o Epidemiology and Disease surveillance
General Administration
o Procurement
o Accounts
0 Human Resource

Vision: Be the provider of choice for quality health care services in Wajir County

Missiornt To provide a technolazglly driven, evidence based, acceptable, affordable, equitable,
effective and efficient quality health services in Wajir County

Sector Goal

To achieve quality longer lives free from diseases, injuries and disabilities through equitable
health services fall

Objectives

Enhance access to affordable and quality medical services for all
Reduce infant mortality

Improve maternal health

Reduce malnutrition rates for children under the age of 5 years
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- Enhance preventive health care services

Sector/subsector Development needs, Priorities and Strategies
(i) To eliminate communicable diseases
(i) To halt and reverse the rising burden oncawmmunicable diseases (NCDs),
(iii) To reduce the burden of violence and injuries,
(iv) To provide essential health care,
(v) To minimize exposure to health risk factors,
(vi) To strengthen collaboration with hea#ttated sectors

Subsector Development | Priorities Strategies
Needs
Medical A robust and Provide quality ang 1. Investments in establishing 4
Services affordable affordable health improving health infrastructure.
health care| care 2. Establishing & strengthening diagnag
system services through establish
specialized services units.
3. Strengthening maternal and ch
health services.
4. Equipping the WajiReferral Hospita
to level 5 hospital standard.
5. Equipping the Subounty hospitals f
level 4 standard.
6. Improved emergency and referr
services
7. Strengthen collaboration with heal
related sectors
8. Strengthening quality assurance
monitoring and evaluans systems
Strengthen Healt 1. Provision of scholarships for hes
workforce  number trainings for all cadres.
and skills 2. Supporting and strengthening of Wa
Medical Training College.
3. Collaborate with the KMTC board ¢
local student intakes arichinings.
4. Recruitment of Health technical staff
Enhance qualit 1. Strengthening emergen
emergency referra services and referral system
services provide 24 hours referrd
services
2. Increase ambulance serviq
coverage to all ward to
provide 24 hous services
Public Health Reduced Improved publig 1. Strengthening Community hea
and Sanitation| health risks health and sanitatio strategy
services. 2. Develop a robust healt
education/promotion system.
3. Invest in vector, vermin and rods
control
4. strengthening of Rapid response teg

to respond to disease outbreaks
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Subsector Development | Priorities Strategies
Needs
5. strengthened surveillance system
food, Water and Diseases
6. strengthening CLTS
7. develop and operationalize coun
specific legislations, regulations
occupational health and safety, dtign
care waste management, clima
change, pollution control, sanitat
and Hygiene
8. Strengthen collaboration wi
health/WASHTrelated sectors
9. Strengthen capacity development f
technical staffs
10. Strengthen Environmental, sanitd
and Hygiene (ESH) pfatm.
Nutrition accelerate the Improving  Nutritiol 1. Increase funding for  nutritig
reduction services programmes.
malnutrition 2. Strengthening capacity building
relation to nutrition service provisions
3. Strengthen muisiectoral collaboratiol
to enhance food security and nutritio
4.4.3.1 Sector programmes
Table9: Sector Programmes
Targeted Plans
Sub Key Outcome | Key Unit Base Baseli | Year1 | Year2 | Year 3 | Year | Year5 | Total
Programme performance Year ne 4 Budget
Indicators
Programme Name 1 : Curative, Rehabilitative and Referral services
Obijective: Provision of efficient rehabilitative, emergency referral and curative services
Outcome: reduction imorbidity and mortality for the people of Wajir county
Curative Improved Various Kes 2017 329,5 | 400,3 | 400,3 | 400,3 | 400, | 400,3 | 1,856,5
health Health Infrastructure 00,00 | 00,00 | 00,00 | 00,00 | 300, | 00,00 | 00,000.
services Infrastructure | development 0 0 0 0 000 0 00
infrastructure projects
development
Clinical Improved Average Km 2014 1,063,5
services access tq distance to (KDHS) 00,000
affordable nearest health
and quality | facilities
health services
Nurse Ratio 2017 1:262 | 1:250 | 1:222 | 1:200 | 1:19 | 1:195
Population 5 0 5 0 75 0
Ratio
Doctor Ratio 2017 1:23, | 1:20,6 | 1:117,6 | 1:142 | 1:11, | 1:116
Patient Ratio 694 | 94 94 12 694 |31
Patient : Bed Ratio 2017
Ratio
Population | Ratio 2017 7615: | 6500: | 6000: | 5700: | 5500 | 5000:
Health Facility 1 1 1 1 1 1
Ratio
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Targeted Plans

Sub Key Outcome | Key Unit Base Baseli | Year1l | Year2 | Year 3 | Year | Year5 | Total
Programme performance Year ne 4 Budget
Indicators
Health Proportio | 2017
facilities n
meeting
minimum
WHO
standards
Specialized Specialist No. of | 2017 1 1 1 1 1 1 15,000,
health Services eye units 000
services establishe)
d and
functional
ized
Specialist No. of | 2017 1 1 1 1 1 1 15,000,
Services Dental 000
units
establishe|
d and
functional
ized
Specialist No of | 2017 1 1 1 1 1 1 15,000,
Services functional 000
ENT unit
establishe
d
Specialist Psychiatri| 2017 1 0 0 1 7,000,0
Services ¢ Units 00
Specialist Accident | 2017 0 0 1 0 0 0 250,00
Services and 0,000
Emergenc
y Unit
Specialist Cancer 2017 0 0 1 0 0 0 250,00
Services Centre 0,000
Referral and| Improved Operational Number | 2017 10 21 25 27 29 31 364,00
emergency response tq ambulance 0,000
services medical
emergencies
Cases Number | 2017 942 800 700 600 500 400
referred
through
referral
system
Average 2017 10 10 10 10 10 50 3,000,0
response timg 00
in health
services
No of | Number | 2017 1 10 10 10 10 10 3,000,0
paramedics 00
trained and
deployed
Emergency Number | 2017 0 1 0 0 0 0 11,000,
and referral 000
operations
center
Health Stocking of alll No of facilities| No. 2017 112 130 150 170 190 210 1,335,0
products and| public Health| receiving 00,000
technologies | facilities with| drugs, non
essential drugg pharms and
nonpharms laboratory
and supplies
laboratory
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Targeted Plans

Sub Key Outcome | Key Unit Base Baseli | Year1l | Year2 | Year 3 | Year | Year5 | Total
Programme performance Year ne 4 Budget
Indicators
supplies
Training of| No of HCW| No 80 100 100 100 100 100 10,000,
100 HCW on| trained on 000
commodity Commodity
management | management
per year
Design, Warehouse No. 0 0 1 0 0 0 45,000,
construct and constructed 000
Equip standard and equipped
medical
warehouse af
wajir CRH
Construct anq No of Drug| No. 1 0 1 2 1 1 100,00
equip drug| stores 0,000
warehouses a| constructed
the Sub Count
Hospitals
Quality Continuous Dissemination| No of | 2017 4 12 12 12 12 12 199,30
assurance, improvement | level of M&E| feedback 0,000
Monitoring of health | reports /quality
and services assurance
Evaluation meetings
(HMIS)
TOTAL 5,542,3
00,000
Programme Name 2: Reproductive Maternal Neonatal and Chiehlth (RMNCH)
Obijective: Provision of efficient and quality maternal and newborn services
Outcome: Reduction in maternal and neonatal mortalities
Reproductive | Improved Utilization of| % CPR| 2017 7.7 10 12 14 16 18
and maternal| reproductive | family 251,00
health health planning 0,000
Fertility rate Rate 2014 7.8 7.5 7.2 7.0 6.9 6.8
(KDHS)
Deliveries i % 2014 18.3 28 33 38 43 50
Health (KDHS)
facilities
Delivery % 2017 37.7 42 47 52 46 60
assisted by a
skilled
provider
Maternal % 2008 1683 | 1400 1200 1000 900 800
mortality rate (KDHS)
Births % 2017 37.7 42 47 52 46 60 89,250,
attended by 000
skilled  birth
attendant
Expectant % 2017 22 25 27 30 34 40
women
attending full
(at least 4)
ANC clinics
HIV  positive] % 2016 22 30 40 50 60 72 8,000,0
expectant 00
women on
ARV
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Targeted Plans

Sub Key Outcome | Key Unit Base Baseli | Year1l | Year2 | Year 3 | Year | Year5 | Total
Programme performance Year ne 4 Budget
Indicators
Proportion of| % 2016 0.02 0.02% | 0.01% | 0.01% | 0.01 | 0.01% | 5.000,0
Mother to % % 00
Child
Transmission
of HIV
Immunization | Enhanced Children unde| % 2014 38 49 53 57 61 65 86,325,
and Child | infant and| 1 fully (KDHS) 000
Health child health| immunized
and wellbeing
Infant No 2017
mortality rate | 1,000
Under 5| % 2017
mortality rate
Malnutrition 2017 12 12 12 12 12 15,000,
Nutrition rate of under 000
5 children
strengthened | No. of 2017 32 12 12 12 12 12 36,000,
emergency additional 000
response facilities
implementing
surge
approach
Reduction of Nutrition 2017 1 1 1 1 1 1 25,000,
malnutrition assessment 000
(Wasting and| carried  out
stunting) (SMART
survey)
Reduced Rate of | % 2014 26 9.2 8.2 7.2 6.2 5.2 16,000,
Stunted Stunted (KDHS) 000
Growth Growth
Adolescent Healthy No. of youth 2017 6 6 6 6 6 6,000,0
health adolescent ang friendly 00
teenagers centers
established
and equipped
No. of schoo 2017 3,000,0
health  clubg 00
strengthened
TOTAL 540,575
,000
Programme Name 3: Special Programs (TB, HIV/ AIDS and Malaria)
Objective: To prevent and treat against TB/HIV
Outcome: population free Th and HIV
HIV/ AlDs Increase Number of| Number | 2017 18,0 | 40,00 | 60,00 | 70,00 | 100, | 150,0 | 30,235,
uptake of HIV| persons teste( 00 0 0 0 000 00 000
testing serviceg for HIV
Increase  AR] Proportion § Number | 2017 2503 | 35042 | 40052 | 45062 | 5507 | 70082 | 20,000,
coverage of HIV started| % 2% 2 000
on ART of HI\
positive
started on AR]
Increase  thg number of| number 2017 10,3 | 18,00 | 22,00 | 25,00 | 30,0 | 32,00 | 48,000,
number of| pregnant 82 0 0 0 00 0 000
pregnant tested HIV
mothers
accessing Hl
testing serviceg
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Targeted Plans

Sub Key Outcome | Key Unit Base Baseli | Year1l | Year2 | Year 3 | Year | Year5 | Total
Programme performance Year ne 4 Budget
Indicators
Reduced HI\ HIV %: 2017 0.4 0 0 0 0 0
prevalence /AIDS Total
prevalence Male
rate
Female
Of which
PWD
New HIV| % 2017 0 0 0 0 0 0
infections Total
Male
Female
Of which
PWD
HIV  Positivg %: 2017 0 0 0 0 0 0
people on| Total
ARVs Male
Female
Of which
PWD
Reduction Tl Incidence of % 2017 21 26 31 36 41 23,300,
B morbidity B 000
Increase the T| Number No. of| 2017 20 2 4 2 2 2 5,000,0
diagnostic and health 00
treatment facilities
centers offering
TB
diagnosti
c and
treatment
Increase acced No. of TB| Number | 2017 0 12 12 12 12 12 33,600,
to TB service| outreach 000
through services
outreaches conducted ir
subcounties
TOTAL 160,135
,000

Programme Name 4: Public Health and Sanitation

Objective: assess, correct, control and prevent those factors in the environment that can potentially affect adversehattiedigresent and
future generations

Outcome
Environmenta | Increased -No of new| No. 2017 18 60 60 60 60 60 60,000,
I health, | latrine villages 000
Hygiene and| coverage declared ODF
Sanitation through CLT
(10  villages
per Sub
County /per
year).
Safe water for| No of Water | No. 2017 1275 | 38754 | 64754 | 90754 | 1167 | 14275 | 60,000,
human samples 4 54 4 000
consumption | tested and
analyzed
Environmental | Annual survey No. 2017 0 1 1 1 1 1 12,600,
health, on 000
sanitation and environmental
hygiene survey| sanitation and
hygiene
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Targeted Plans
Sub Key Outcome | Key Unit Base Baseli | Year1l | Year2 | Year 3 | Year | Year5 | Total
Programme performance Year ne 4 Budget
Indicators
carried out
Public health| Number  of| No. 2017 2000 | 2000 2000 2,000 | 2,00 | 2,000 | 20,000,
education and Persons 0 000
trainings reached in
Sensitization
forums  and
trained
Strengthened | Number of| No. 2017 0 6 6 6 6 6 6,000,0
community unif model 00
Community
Units
operationalize
d.
Food safety| Licensing, No. 2017 502 4405 8308 12211 | 1611 | 20017 | 3,750,0
and quality | vaccination for 4 00
assurance food vendors
and Tests of
dry food
stuffs,
prosecution
Occupational | Safe Score 2017 1 45,000,
Health environment 000
Epidemiology | Reduced Incidence of % 2017 20,000,
And incidence  off malaria 000
Surveillance | diseases
Active case % Proportio | 2017 59% | 75 85 95 100 100 6,000,0
finding in n of 00
facility and facilities
community submittin
level being g timely
conducted. Weekly
IDSR
reports.
Enhanced AF 46 35,000,
surveillance 000
-Established number No. of | 2017 1 6 6 6 6 6 45,000,
rapid response teams 000
team on establishe|
disease d
outbreak
TOTAL 313,350
,000
Programme 5: General administration
Objective: Provision of support service for effective care delivery
Outcome:
General Compensation Kshs 2017 1,134 | 1,364, | 1,432, | 1,503, | 1,57 | 1,657, | 7,536,9
administratio to employees ,563, 000,0 | 200,0 | 810,0 | 9,00 | 950,5 | 61,025
n 441 00 00 00 0,50 |25
0
Use of goods | Ksh 2017 200,8 | 241,9 | 254,0 | 266,7 | 280, | 294,1 | 1,337,1
and services 35,66 | 94,11 | 93,82 | 98,51 | 138, | 45,36 | 70,261
7 8 4 5 441 3
TOTAL 8,874,1
31,286
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4.4.3.2. CrossSectoral Implementation Considerations
This section should provide the esessoral impacts of each sectoral programme and
appropriate actions to harness crgsstor synergies or mitigate adverse cgesgor impacts.
1 Harnessing crossector synergiesindicate what considerations will bada in respect
to harnessing cressctor synergies arising from possible programme impacts.

1 Mitigating adverse crossector impacts:State the mitigation measures that may be
adopted to avoid or manage potential adverse crssstor impacts.

Table10: Crosssectoral impacts

Programme Name | Sector | Crosssector Impact Measures to Harness or Mitigate th
Impact
Synergies | Adverse Impact
Public Health Water | Improvem Contamination | Work together to improve water quality
ent  of| due poor
water disposal
Quality

4.4.4 Education, youth, sports, gender, culture and so@atvices

The department of Education,Youth Gender and Social Service is one of the largest departments
of the County Government of Wajir . The department sectors includes, ECD, Youth polytechnics,
sports and social services.

Core Functions of the 8®c

Planning and implementation of ECDE education projects and program;
Quality assurance in and Supervision ofimary education polytechnics;
Early Teacher education and management;

Schools Administration and Programs

Child Care Development

ECDE E@ment and infrastructure

Management of Polytechnics and home craft education

=4 =4 =4 4 A4 A A

A society where all persons enjoy equal rights in education, training, economic opportunities and a
high quality of life

To provide, promote andoordinate quality education and training in relation to sowitural
and economic development of the county and empowerment of vulnerable and marginalized
groups.

The department consists of two-sabtors the first one being education while the aiheris
Gender, Youth and Social Services. The strategic goals for the two components are as follows:

Strategic Goals for Education
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Enhance institutional framework for effective and efficient delivery of education services in the
county;

Increase the enilment and retention in early childhood development and education (ECDE),
primary, secondary schools and tertiary institutions;

Strengthen mainstreaming of créestting issues in education e.g. HIV and AIDS, gender issues
and life skills and Environment;

Improve inclusion and participation of learners with special needs in education

Improve access to vocational training, 1GJ,te meet the needs of the labor market, talent
harvesting

Enhance access to sports facilities, activities and programs

Subsector | Development | Priorities Strategy
needs
Early A robust early| Improve access to 1. Develop relevant county policies and legislatior
Childhood | Childhood guality education anc ECD.
Education education retention. 2. Investment in ECD infrastructures & other leg
system materials.

3. Adopt a scheme of service for ECD care Giver
improve quality of education.

4. Establish @ounty ECD training college.

Awareness and sensitization campaigns, Enrol

drives & school feeding programme to imprg

enrolment & retention.

o

6. Develop database for HIV + pupils and teach¢
and Homecare for affected HH.

7. Assistive devices for EaiGhildhood education g
well as special education teaching.

8. Develop gender segregated data sheet f
education information as well as

9. Incorporating Cohesion in the ECD curriculum.

10. Develop Disaster Risk Reduction Policy for the s

Youth Youth Improve youth accey 1. Provide startup capital to youth entrepreneurs.
Empowament | to skills and gainfy 2. Provide internship, attachment and apprentice
livelihoods. opportunities for youth.

3. Facilitate youth, women and people with disabilitie
access government procurement and employn
opportunities.

4. Establishing and strengthening rehabilitation centres

Establishing and equipping youth empowerment ce

and incorporating skills acquisition of -famal and

outof- school operators.

o
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Subsector | Development | Priorities Strategy
needs
6.
Technical Increase 1. Investment in vocational training: operationalize exis
Vocational | vocational improve infrastructure and equipment in all the trai
and training  for institutions.
Education | the youth. 2. Increase enrolment in YoutRolytechnic as we
Training developing relevant curriculum to suit the preva
labor market.
3. Expand the technical and vocational courses offerg
county TVETSs.
4. Enhance capacity and increase number of traine
training institution.
Sports Develop Nurture sports talents 1. Nurture sport talents through construction of stad
sports playing fields as well as organizing tournaments
proper managements.
Gender Gender Enhance Gendg 1. Promote gender responsive planning and budget.
sensitivity angq Equity and Equality. | 2. Implement County Gender policy.
empowerment 3. Establish a gender based violence recovery centrg
Gender empoweremt well as gender desk.
4. Strengthening Gender technical working groups a
sectors.
5. Sensitize community kirogressive cultural practices
importance of education.
6. Support women and mends
for improved livelihood and financial capital.
7. Develop and operationalize County Gender Ba
Violence policy.
8. Establish rescue centres fyirls running away fron
retrogressive cultural practices.
Culture develop and| Promote and Preseny 1. Promote Wajir as international cultural hub thro
nurture culture & Heritage. annual cultural events.
cultural 2. Acquire and preserveheritage collections fg
heritage prosperity.
3. ldentify restore and protect historical monum
and sites
4. ldentify and institutionalize cultural practitioners
resource persons.
5. Promotion of cultural knowledge through provisid
reading materials in ident#d resource centres.
6.
Social Enhance socii Improve living 1. Upscale cash transfers to OVC, PWD, O
Services protection standards for persons, and needy households.
vulnerable member 2. Strengthen scholarships for OVC & PWD and ¢

needylearners.
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Subsector | Development | Priorities Strategy
needs
of the society
3. Provide assistive and supportive device and ser
for PWD.
4. Establishment of rehabilitation centres for PWDs
5. Establishment of rehabilitation centres for childrg
conflict with the law.
6. Establishment of children protection centres.
7. Facilitate registration of selfelp groups communi
based organizations.
4.4.4.1 Sector Programmes
Sub Programmeg Key Outcome | Baseli| Key performance Planned Targets
ne Indicators Yearl | Year2 | Year3 | Year4 | Year5 | Total
Budget
Programme Name 1 :Early childhood education services
Objective: To improve access and quality of ECDE in the County
Outcome: Timely entry into the Education System
ECD suppor Increase 52% | Net enrolment fol 55 58 60 63. 66 614M
Services Access to EC ECD.Boys
Education 52% | Net enrolment fol 55 58 60 63. 66
ECD. Girls
52% | Gross Enrolment fq 55 63 65 70 75
ECD Boys
52% | Gross Enrolment fq 55 63 65 70 75
ECD Girls
90% | Transition rates t{ 90% 95% 100% | 100% | 100%
Class one Girls (%)
95% | Transition rates t{ 95% 95% 100% | 100% | 100%
Class one Boys (%)
25:1 | Pupil to teacher ratio | 25:1 25:1 25:1 25:1 25:1
620 | No of ECD care giver{ 643 683 723 763 803
264 | No of ECD centre 274 284 294 304 314 375M
established
100 Proportion ECD| 100% | 100% | 100% | 100% | 100% | 200M
% students benefitin
from SFP
Improved 1:9 Textbook: Pupil Ratio| 1:5 1:4 1:3 1:2 1:2 25M
Quality ECD
education( All 1:40 | ECDE level Teacher 1:30 1:30 1:25 1:25 1:25 oM
ECDE learnel Pupil Ratio
accessing 8 No of  Quality| 8 8 9 10 12 20M
adeq_uate assurance fielg
Iearnmg stations
materials) 0 No of M& E|1 0 0 0 0 10M
framework developed
Increased 100 ECD Completion rai 100% | 100% | 100% | 100% | 100% | -
retention inl % (%) Girls
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Sub Programmeg Key Outcome | Baseli| Key performanceg Planned Targets
ne Indicators Yearl | Year2 | Year3 | Year4 | Year5 | Total
Budget
ECDE centreg 100 ECD Completion raf 100% | 100% | 100% | 100% | 100%
% (%) Boys
TOTAL 1.244B
Programme Name 2 : Vocational training
Objective: To scale up the provision of technical and vocational training skills
Outcome: Empowered and setliant Youth.
Technical anq Increase 197 No of male and 260.4M
Vocational access td Male | femde learners
trainings quality 69 enrolled in TVET 109 179 259 369 539
vocational Fema| Male 188 268 388 528 728
skills le Female
128
90% | Completion rate in 90% 90% 90% 90% 90%
TVET
10:1 | Student to equipmern 8:1 7:1 6:1 5:1 5:1
ratio for TVET
9 No of Courses offereq 12 13 13 13 13
in TVET
8 No of Polytechnid 9 9 9 9 9
operationalized
52 No of graduates 100 150 200 250 370
0 No of M & E|1 0 0 0 0
framework developed
29 No of Tutor recruited | 2 3 7 7 10
TOTAL 260.4M
Programme Name 3 Sports Development Services
Objective: To Promote sports participation and improved sports infrastructure
Outcome: sports persons who are actively involved in different sports and standard sports facilities.
Sports Modern 0 No of  stadiumg 1 300 M
Infrastructure stadium established.
Development | established
Improved 6 No. of fields improved 5 5 5 5 5 25M
sport fields annually
Establishment| O No. of Sports talent 1 0 0 100M
of a sport academies establishe
academy and operational
0 No. of male and O 0 0 45 60
female youth trainee
in the academy 30 40
Male 15 20
Female
enhanced Improved 1 County teamy 2 2 2 3 3 72M
Development o] participation participating in sportg
sport skills anq in sports events at nationg
talents events. level
Increased 1 Number of leaguq 1 1 1 1 1 34M
Active socce Conducted
league
conducted
160 | No. of youth| 320 480 640 640 800
participating
Increased 6 Number of| 5 5 5 5 5 15M
Sport Tournaments
tournament conducted
conducted
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Sub Programmeg Key Outcome | Baseli| Key performanceg Planned Targets
ne Indicators Yearl | Year2 | Year3 | Year4 | Year5 | Total
Budget
Increased 1 No. of  athleticg 3 3 3 3 3 25M
participation Championships
in national conducted
Athletic and| 48 No of athletes| 10 14 18 22 26 5M
Cross countrn participating in
championship County championship
1 Number of| 30 60 90 120 150 20M
Improved coaches/referee
management trained
of sports 1 Number of federation 2 0 1 1 1 8.5M
established
Increased 0 Number of active| 30 40 53 55 59 5M
active sports sports teams
team registered
0 Sports Equipment 1 1 1 1 1 50M
Youth Affairs improved 1 No. of youth| 1 2 2 1 110M
youth estab | empowerment centg
empowerment lished | established and
center 0 operationalized.
oper
ation
al
0 No of male and| 15 45 90 180 360
female youth
accessing the center.| 10 30 60 120 240
Male 5 15 30 60 120
Female
TOTAL 764.5M
Programme Name 4 : Social Service and Gender Development Services
Obijective; provision of quality social services to the vulnerable members of the community
Toprovide efficient and quality gender development services
Outcome: improved social and economic status of the society
social  service| Improved 8016 | Eligible household 8216 8416 8616 8816 9016 1.2B
development social with OVCsreceiving
protection cash transfers
and 0 Policy frameworl 1
livelihoods of created
vulnerable 5873 | Number of PWDg 5873 5973 6073 6173 6193 850M
groups accessing cash transf
4574 | Number of  Older| 4574 4674 4674 4774 4874 600M
persons accessing cg
transfer
9413 | Number of HH 10000 | 10000 | 10000 | 10000 | 10000 | 1.2B
6 receiving HSNP
17.4 | Reduced rate of 16.0 155 14.4 12.1 10.5 30M
(KDH | adolescence
S pregnancy %
2014
)
30 Number of assistiv| 100 100 100 100 100 25M
devices procured.
2 Number of desert| 1 1 1 1 1 25m
wheel race held
1 world disability day | 1 1 1 1 1 7.5M
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Sub Programmeg Key Outcome | Baseli| Key performanceg Planned Targets
ne Indicators Yearl | Year2 | Year3 | Year4 | Year5 | Total
Budget
Improve the O Number of equipped 1 1 1 35M
quality of orthopedic worksho
orthopedic constructed
services  foi
PWDs
Improve skilly O Number of orthopediq 1 1 1 1 1 5M
and capacity technicians trained
to support Number of peopld 1 1 1 1 1 5M
PWDs trained on sign
languages
Increased 0 Number of Child 1 1 34M
child  rescue protection Centre
and child established
friendly No of recreational
facilities and facilities in schools
services
Gender Increased
development gender Proportion ~ Womer
services equality employed in publig
sector at manageme
level (grade M and
above)
Special groupq 30% 30% 30% 35% 35%
receiving governmer
tenders under AGPO
Increased
access tc
rescue
services  forl 0 No. of recovery| 1 1 2 2 3 60M
GBYV survivors Centre
1000 | No  .of  survivory 100 200 300 400 500
rescued annually
Increased 5 No. of forums on GB) 7 7 7 7 7 36.2M
awareness of conducted
GBV 10 No of radio talk showy 4 4 4 4 4
held
3 No of Participanty 500 750 1000 1250 1500
sensitized
Improved No. of girlstargeted | 26,000 | 27,000 | 28,000 | 29,000 | 30,000 | 100 M
dignity and| 25,2 | for Pads
retention  of| 56
girls in schools
Improved 1 No. of gender desk{ 2 4 2 2 50M
response tg established
GBV survivorg 1000 | No of incidencey 200 300 400 500 600
reported and
addressed
Mainstream | O No. of gender policy 1 3M
gender document develope
development & disseminated
Women Socially and| 0 Number of womel 50 100 150 200 250 100M
Empowerment | economically supported with startu
empowered capital
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Sub Programmeg Key Outcome | Baseli| Key performanceg Planned Targets
ne Indicators Yearl | Year2 | Year3 | Year4 | Year5 | Total
Budget
women 0 No of women traineq 50 100 150 200 250 15M
on softskills
TOTAL 4.3807B
Programme Name 5: cultural and heritage development
Objective; promote culture, preserve and safeguard heritage
Outcome: improved cultural and heritage preservation
cultural and | Improved 0 Number of cultura 0 1 2 2 1 60M
heritage cultural centers established
development tourism 0 Number of website| 1 2M
developed
Improve 0 Number of Culturg 2 2 2 2 2 10M
Cultural group registered anc
Awareness trained
0 Number ofparticipants| 100 100 | 100 100 0 15M
sensitized
3 Number of culturg 7 7 7 7 7 116M
events conducte
annually
Improved siteg O Number of historicg 2 2 2 2 2 105M
presentation sites improved(fence(
and renovated and
interpretation beautified
0 Number of sitg 2 2 2 2 2 20M
documented
Improves Site| 1 Number  of  Sitey 2 2 2 2 2 10M
protection Gazetted.
0 Number of new 3 3 3 3 3 23M
heritage sites
established
Improve 0 Number of gallerieg 1 15M
preservation constructed
of artifacts 0 Number of artifacts 30 30 30 30 30 18M
collected
TOTAL 394M
Program 7: General Administration, Planning and support services
Cost/Year
Objective
Outcome
Compensation | Optimal 700 No. of staff | 700 720 740 750 800 2.45
to employees | performance by employed and B
employees retained
Other use off Effective operationy 160 M | Value of annual 170M | 170M | 170M | 175M | 181M | 866
goods and office operations M
services
TOTAL 3.32
B

Programme Name-: Basic andSecondary Education

Objective; To provide quality education in both primary and Secondary.
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Outcome:

Sub Key Outcome Baseline | Key performance Indicator§ Planned
Programme Targets
Year 1 Year | Year | Year | Year | Total
2 3 4 5 Budget
Primary Improved Access t Net enrolment for Boys
Education Primary Education Net enrolment for Girls

Gross Enrolment for Boys

Gross Enrolment for Girls

Transition rates t
Secondary Girls (%)
Transition rates t

Secondary Boys (%)

Pupil to teacher ratio

No of Primary Teachers

Proportion  of student
benefiting from SFP

No of  Primary School
established

Improved Quality|

Textbook: Pupil Ratio

of Primary
education

Primary  level Teacher
Pupil Ratio

No of Quality assuranc
field stations

No of assessments & Repo

Improved Access t

Net enrolment for Boys

Secondary

Net enrolment for Girls

Education

Gross Enrolment for Boys

Gross Enrolment for Girls

Transition rates t
Secondary Girls (%)

Transition rates to Univers
Boys (%)

Pupil to teacher ratio

No of Secondary Teachers

No of students benefitin
Free day School

No of Secondary Schoo
established

Improved Quality|

Textbook: Pupil Ratio

of Secondary
education

Secondary level Teacher
Pupil Ratio

No of Student qualified fo
the

No of Quality assuranc
field stations

No of assessments & Repo

Increased retentio
in schools

Primary School Completi
rate (%) Girls

Primary Completion rate (%
Boys

Secondary Schoq
Completion rate (%) Girls
Secondary Schoq

Completion rate (%) Boys

4.4.4.2 CrossSectoral Implementation Considerations

This section should provide the esestoral impacts of each sectoral programme and

appropriate actions to harness crgsstor synergies or mitigate adverse cgegor impacts.

1 Harnessing crossector synergiesindicate what considerations will bada in respect
to harnessing cresector synergies arising from possible programme impacts.
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1 Mitigating adverse crossector impacts:State the mitigation measures that may be
adopted to avoid or manage potential adverse cresstor impacts.

Table11: CrossSectoral impacts

Programme Sector Crosssector Impact Measures to Harness d
Name Mitigate the Impact
Synergies Adverse
impact
Vocational General Vocational It can result i Introduce courses that ¢
Training Commerce training provide| ruralurban contribute directly td

the skills  fol migration and| Agricultural/Livestock
entrepreneurship| shift away| production

from the
agricultural
sector
Early Childhood | Health Provide a
structured syste
for health and
nutrition program
Early  Childhoogq Environment Education Construction | Undertaking and
Education, institutions activites can implementing EIA
Vocational provide  fertile| have adverse Establishing  afforestatid
Training & Spor ground for| effects programme at ECD centreg
Development environmental
and forestry
programmes

4.4.5 WaterResources Developmeind Irrigation

The water resources sector is critical in the county considering most parts are water @eficient
sector is comprised of the department of water resources development, National government
ministry of water, Northern water board and Wajir Water and Sewerage Company
(WAJWASCO) a seraiutonomou€ounty Government Agenc$ome of the key stakeholden

this sector include the development partners like World Bank, world vision international and
Islamic relief

Wajir Water and Sewerage Company (WAJWASCO) is an Autonomous County Government
Agency responsible for management of water supply systems, liquid waste management and
governance of the water resources.

Vision and Mission

Vision:
Equitable andsustainable use and management of water resources for-exmciomic
development for all

Wajir County Integrated Development Plan-ZI28104



Mission:

To

provide innovative, sustainabl e, accessi bl

social and economic development

] Sector/ subsector Goal

Stategic Objectives:

Vi.

Vii.

viii.

Xi.

Xii.

Enhance access to clean, safe, adequate and affordable water for both human and
livestock

To rehabilitate, develop, conserve and protect water resources for sustained availability
and access to good quality water for the people of W&bunty.

To facilitate and improve equitable access to clean water for domestic use.
To improve access and availability to quality water for livestock and wildlife.

To improve provision and access to sanitation systems and promote hygienic practices
thraughout the county.

To provide safe and sustainable water and sanitation services in all schools, health
facilities and other public facilities

Improve the availability of irrigation water for enhanced agricultural productivity.

Increase strategic accessétiable and adequate water for industrial use and economic
development for the realization of county seonomic development goals

Enhance use of technology in management of water resources in the county.

Improve collaboration with public and privaiartners in resource mobilization/decision
making and implementation of water projects.

Improve preparedness of water related disaster management

Strengthen the transparency and participatory governance systems and structures for
sustainable water andagsitation services delivery in the county.

Sector/subsector Development needs, Priorities and Strategies

SubSector | Development | Priority Strategies
needs
Water Water securg Increased 1. Undertaking wateresource assessments and mapping.
county access tq¢ 2. Investment in underground & rain water harvesting and ado
clean and of proper technologies for water retention.
safe water Establishing of Water distribution systems for major towns.

3.
4. Establishment of water pans in major grazing zones.
Quality water| Better water| 1. Establishing water testing infrastructures and the human cap
for human ang quality water testing.

animal
consumption.
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SubSector | Development | Priority Strategies
needs
Proper Improve 1. Develop and adopt countypased water conservation ar

governance | water
for efficient| governance | 2. Strengthening WAJWASCO and streamlining its operatio

management policy.

operations make it efficient.
3. Supporting and capacity building water users associations.
Sanitation | Improved Dewlopment | 1. Establishment of sewerage system for all permanent U
level of | of sanitation settlements
sanitation infrastructure] 2. Connection of households and public institution to sewerage
infrastructural at Wajir town and other major towns.
development 3. Promote sanitation in schools
Irrigation | Increasing Increasing th¢ 1. Invest in water harvesting infrastructure & other irriga

irrigation feed| amount  of

agricultural irrigated 2. Strengthening

production. land

use

facilities for food and fodder production.
f ar me rcapacties tb us

and manage irrigation infrastructures.
3. Invest in appropriate irrigation technologies for efficient w

4.4.5.1 Sector programmes

Sub Key Baseline | Key performance Indicators | Planned Targets
Programme | Outcome Year1l | Year2 | Year3 | Year4 | Year5 | Total Budget
Programme Name 1 :Water resources management
Obijective: Sustainable development of water resources for domestic and livestock use.
Outcome: Improved access to clean water
Development | Improved 272 No of boreholes drilled| 30 30 30 30 30 1,500,000,000
of water | access tq equipped and operational.
resources clean and| 6 No. of model water Supply 6 6 6 6 6 2,180,000,000
safe Systems
drinking 15 Average distance to neares 13 11 9 8 6
water for all protected safe water sourc
(KM)
35000 No of Households with acce 35500 | 37000 | 39000 | 42000 | 45000
to clean and safe water
during wet season,
Urban Centers 20000 | 21000 | 22000 | 23000 | 25000
Rural Centers 15500 | 16000 | 17000 | 19000 | 20000
21875 23000 | 24500 | 26000 | 27500 | 29000
Urban Centres 14000 | 15000 | 16000 | 17000 | 18000
Rural Areas 9000 9500 | 10000 | 10500 | 11000
4 Number of reports generate| 65 65 65 65 65
and implemented.
No of water sources secured| 6 6 6 6 6
No of water sources wit 6 6 6 6 6
afforestation component
none Number of reverse osmoy 6 6 6 6 6
plants operational
1 Number of total station an{ 2 0 0 0 0
hydrogeological/geophysical
survey equipmeipturchased
2 Number of water resource | 1 1 1 1 1
mapping exercise undertake
fully operational database,
Number of reports generateq
Improved 0 No of walled damg 1 1 1 0 1 24,000,000,00
water constructed by  Nationg 0
Storage government/Partners
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Sub Key Baseline | Key performance Indicators | Planned Targets
Programme | Outcome Yearl | Year2 | Year3 | Year4 | Year5 | Total Budget
Capacity 260 No of new water pang 10 10 10 10 10 2,210,000,000
excavated. (20,000¥)

15 No. of new pans excavate| 4 4 4 4 4
and lined with 20 vyearn
lifespan material(80,000VB)

Nil No of constructed chedams | 1 1 1 1 1

28 No water pans desilted 20 20 20 20 20

45% Water storage per capita| 47% 50% 53% 56% 60%
during wet season (ltrs)

25% Water storage per capita| 25% 30% 35% 40% 45%
during Dry season (ltrs)

180 No of water storagel 40 40 40 50 50
infrastructure develope
(Underground tanks, plastic
elevated, masonry)

9000 Capacity of the waterl 11000 | 13000 | 15000 | 17500 | 20000
storage infrastructury
developed (M)

4 days Length of time taken t| 6days | 7days | 8days | 9days | 10
consume the water | days
reservoirs

17 Proportion of Health cente| 34 68 100 100 100
with Rain water harvestin
systems (%)

6 Proportion of Schools  wi| 26 46 60 73 80
Rain water harvestingystems
(%)

0 Proportion of Households w| 10 15 20 25 30
rain water harvesting syster
(%)

Sustaining 80 No of surface and 20 20 20 20 20 690,000,000
access tq underground tanks construct
safe water| - Underground/masonry watg 20 20 20 20 20
for all tanks
during 0 Collapsible  water  tank{ 30 30 30 30 30
droughts supplied
and  other| 2hrs Average time taken to wate| 2hr 1hr 30| 1 hr 45 min | 30 min
hazards point min
Operations Increased 60 No of water supply systen| 60 60 60 60 60 1,446,000,000
and Running rehabilitated
Maintenance | Hours of| 24 hrs Average Response Hours | 20hrs | 15hrs | 10 hrs | 8 hrs 6 hrs
Services  of Boreholes & Breakdown
Water other Water | 272 No of borehole Maintained | 250 250 250 250 250
Supplies Sources

7.4% %geof boreholes powered by 11% 14.7% | 22% 29.4% | 36.8%
renewable energy

360 hrs | Average Monthly Runnir 420 hrs| 450 480 hrs | 510 hrs | 540 hrs
Hours per Borehole. hrs

Water Improved 21 %geof  Water  supplies| 30 40 60 80 100
Governance | Water managed by WAJWASCO
& Quality Quality and| 3 yrs Average years for Water| 2yrs 2yrs 2yrs 2yrs 1lyrs
Efficiency Users associations term
office

100% %geof Water Sources Testq 100% | 100% | 100% 100% 100%
before equipping and use.
Annual Revenue collecte
from water Sources

Nil AverageNater Tariff 8 Per nil
Animal

Nil Average Water Tariffd Per nil

20 Ltr Jerry can
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Sub Key Baseline | Key performance Indicators | Planned Targets
Programme | Outcome Yearl | Year2 | Year3 | Year4 | Year5 | Total Budget
3 weeks | Average Time taken to gg 3 3 2days 2 days | 2 days
water test result. weeks | weeks
50000 Average Cost per water tes| 50000 | 50000 | 10000 | 10000 10000
(Kshs)
0 Not | Average time taken to treal 0 Not | O 0 0 0
treated | water sources treated
5% Proportion of water sourcl 10 15% 20% 25% 30%
that meets KEBS standard.
2% Proportion of water sourc, 3% 4% 6% 8% 10%
that meet WHO standard.
Improved 0 Environmental audits in wat 10% 15% 20% 25% 30%
resilience of sector
the
rangelands
100% Proportion of water project 100% | 100% | 100% 100% 100%
with EIA before
implementation
SUBTOTAL 32,026,000,00
0
PROGRAM 2¥AJWASCO
WAJWASCO | Increased 3,000 No. Households with metere| 4,500 | 6,000 | 10,000 | 15,000 | 25,000 | 743,000,000
access to Water
commercial | 8 Average daily running hours| 8 10 12 14 16
water of taps
No of end
point
metering
No of
master
meters
No of
prepaid
meters
Increased 20 Additional M3 storage 24 29 33 37 41 170,000,000
water constructed.
storage Additional
Adoption of | 30 No of water source with sola| 38 46 54 62 70 120,000,000.0
green pumping system 0
energy
Improved 1 No of water source 4 8 11 14 17 532,500,000
water desalinated
quality 0 No of on linechlorination
0 Average frequency of water | 2 5 6 7 8
source treatment
15 Proportion of water sources | 20 25 30 35 40
protected.
Well 5 Average Response Hours to| 4 3 3 2 1
maintained Breakdown for water source
water source managed by Wajwasco
10 Average Monthly Running 12 14 15 17 18
Hours per water source for
boreholes run by Wajwasco
Proper 0 No of households connected 1,000 | 20,00 | 4,000.0 | 5,000.0 | 6,000.0
sanitation to sewer line system
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Sub Key Baseline | Key performance Indicators | Planned Targets
Programme | Outcome Yearl | Year2 | Year3 | Year4 | Year5 | Total Budget
1 No of villages declared free | 5 7 9 12 15
open defecation
2% Reduced proportion of buckg 10% 30% 40% 45% 60%
toilet use
1 No of households sensitized| 300 1000 2,500 3,500 5,000
on hand wash
0 Proportion of schools with 10 20 30 40 50
hand washingnfrastructure
0 Proportion of health facilitieg 3 6 9 12 15
with hand washing
infrastructure
0 proportion of Police stations| 2 5 7 9 12
with hand washing
infrastructure
3 Proportion of other public | 5 7 8 10 12
institutions with harveashing
infrastructure
PRGPOOR Water
STRATEGY | tracking
Water bottling factory
SubTotal 1,565,500,000
Program 3: WATER AND SANITATION PROJBORLD BANK FUNDED
Water and Improved 0 Proportion of household in | 1 1 1 1 1 2,901,411,948
Sanitation sanitation wajir town with improved
development sanitation services
project
Programme Name 4 : Administration , Personnel and Support Services
Objective: improved staff efficiency and conducive working environment
Outcome: Improvd service delivery
Compensation] Increased 110M Average annual cost 115M 115M | 115M 115M 115M 575,000,000
to employees | Technical
capacity
Use of Goods| Smooth 110M Average annual cost 115M 115M | 115M 115M 115M 575,000,000
and Services | operations
and
maintenance
Optimal 0 old department stores and 1 1 1 1 1 100,000,000
Technical garage modernized
operations
Improved 8 No of four wheel drive 2 1 2 1 1 50,000,000
service vehicles purchased
delivery
Improved 1 Number ofoffice blocks 1 80,000,000
service constructed and occupied
delivery
SUBTOTAL 1,380,000,000

Table12: Sector Programmes

4.4.5.2 CrossSectoral Implementation Considerations
This section should provide the esestoral impacts of each sectoral programme and

appropriate actions to harness crgsstor synergies or mitigate adverse cgegor impacts.
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1 Harnessing crossector synergiesindicate what considerations will bada in respect
to harnessing cresector synergies arising from possible programme impacts.

1 Mitigating adverse crossector impacts:State the mitigation measures that may be
adopted to avoid or manage potential adverse crssstor impacts.

Table13: Crosssectoral impacts

Programme Sector Cross Sector Impact Measures to Harness
Name Mitigate the Impact
Synergies | Adverse impact
Water Supplies § Finance and Y NWSB M Environmental | § Undertake environment
Overhaul  and economic T Wvi degradation impact assessment.
Maintenance planning 1 GOK Y Reduced § Environmental audit
ﬁg'\x'ces- T Agriculture ang ¢ NiB pasture land |1 Implement
Infrastructure |IV€§tOCk 7 WORLD | T Increase i recommendation of E
Development f Environment an BANK waterborne and Audit.
Services natural resourceq 7 NDMA pest and| q Inter-s.ect(;)ral _ _
1 Health 7 NGOs diseases. _coordlnatlon. in projeq
1 Town implementation
administration 1 Multipurpose projects.
Administrative | Finance 1 Worl | Increased recurrerl q Generate revenue fron
support d expenditure water supplies.
bank 1 Establish mufsiectoral
1 GOK financing.
T NW
SB
T NG
Os
Irrigation q Finance and f Worl | Reduced  pastur{ § Undertake environment
services economic planning d lands impact assessment.
q Agriculture  and bank | Water borne pests ¢ Environmental audit
livestock 1 GOK | and diseases. 1 Implement
1 Health T NIB recommendation of E
1 Town 1 NG and Audit.
administration Os 1 Intersectoral

Environment an
naturalresources

coordination in projeq
implementation
Multipurpose projects.

4.4.61CT,Trade Investment andCooperativesDevelopment

Sector introduction
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The Sector is called ICT, Trade, Investment, Industrialization and Cooperative Development. The
sector is derived from the name of tfepartment which is one of the ten (10) departments of the
executive arm of Wajir County Government
It is composed of the following sections/subsectors;

x  Informatiorcommunicatiofechnology

x Trade, Investment and Industrialization

x CooperativeDevelopment
Vision
A vibrant and sustainable ICT, Investment, Industrial and Cooperative Sector delivering high
guality services
Mission
To facilitate and promote a vibrant, sustainable and competitive ICT, Trade, Investment, Industrial
and Cooperative &ctor for Economic Growth and Development
Strategic objectives

- Increase access to ICT infrastructure, knowledge and capacity to enhance efficiency in the

delivery of services by county departments

- Improve timely dissemination of information to the patdi¢he private sector

- Enhance information security and reduce the risks related to ICT

- Increase access to markets for produce

- Strengthen governance systems for cooperativesesbr, investment and capacity, links
to financial support institutions etc

- Improve inter county relations for trade and economic growth and partnership with the
private sector for investment

- Increase investment in existing natural resources eg gypsum, sand, lime etc for enhanced
trade

[1 Sector/ subsector Goal

Sector Goal Targe

Facilitate and promote investment and light industri| Develop One Investment Profile and Policy
Develop One Strategic Investors Profile

Organize One Investment Conference
Establish One Industrial Park

Promote light industries through Value Additi
Marketing and Market Linkages

Promote Medium, Small and Micro Enterprises Construct Ten 10 Market Stalls per ward
Disburse Kshs 100 M Revolving Fund

Organize Four (4) Stakeholder Forums
Business Trainings for 1200 business people

ICT Infrastructure Improvement and Enhancement | Establishing various ICT Infrastructure in the Cq

Cooperative development and growth Register two Major Cooperatives

Engaging in variouprogrammes that enhan
Cooperative Development and Growth
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Sector/subksector key stakeholders
The following are Sector/stdector key stakeholders with substantive roles and responsibilities in
project/program formulation and implementation.

Stakehtder category Stakeholder Roles & Responsibilities

Parastatals,KIE, KIRDI, EPC, x  Provide technical support to the Sector
x  Provide Market Linkages /Collaborations
x  Provide Capacity Building Support

Research InstitutieglRERDI, KARLOS, KIBT Collaboration on research matters e.g. better method
production and value addition

Colleges, Universities, Schools and ¢ Providing training courses to staff for better service delive

Professional and Academic Institutions

NationalGovernment x  Providing Financial Support

x  Providing Policy Direction
x Collaboration in  project and programn
implementation

Private sector-investors, wholesale and Re x Job creation througinvestment
Traders, Cooperatives, Banks, Insurance Comp Active participation in decision making and plant
process

Effective and efficient delivery of services

X

Nonstate actors KNCCI, KEPSA, NGOS (WAS
Mercy Corps, Save the Children, Oxfam, AL
Islamic Relief), Civil Society Organizations

Provide technical support
Provide reliable information on development matte
Cooperation and collaboration to incorporate th
issues in policy documents

x  Provide an avenue for check and balances to

X X X|X

sector
County Executive Including the office of x  Providing Policy direction
governor x  Proving technical support

x  Monitoring and Evaluation on the implementatio
the projects and programmes of the Sector

[ Sector/subsector Development needs, Priorities and Strategies

Sub sector Development Priority Strategy
needs
Trade Investment an( Facilitate and promotse 1. Source for strategic investors through py
Industrial growth investment and ligh private partnership model.
industries Facilitat 2. Setting up programmes and projects to pron
and promote investment and industrial growth
investment and ligh 3. Provide startup capital targeting women a
industries youth
Entrepreneurshi| Provide efficient ang 1. Setting up programmes to promote and supj
and Busineg effective suppor entrepreneurship and business growth
Growth services tq
entrepreneurs red
businesses
Cooperative | Growth of| Promote Cooperativ 1. Build a database on the scope, capacity &
services cooperative growth and structures of the existing cooperatives acros
enterprises Development. County
2. Investment in governance and manager,
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Sub sector Development Priority Strategy
needs
capacity of the cooperatives
3. Awareness raising and campaign to the Geni
Public
4. Establishment of programmes and s
development targeting the cooperais/
ICT ICTinfrastructureg Efficient ICT Platform 1. Create integrated Communication system
2. EstablisiNetwork Management center
3. ProvideERP Solutions
4. Information dissemination/Broadcasting
Training /capacity 1. Vocational training institute digitization
building 2. Digitization of model secondary schools libra
in all subcounties
3. Support ICT enterprises run by youth groups
4. Professional ICT training for county staff

4.4.6.1Sector Programmes

Programme Name 1 :Trade Services

Objective: To Promote Trade, Investment and Industrial Development

Outcome: Increased Income and County Revenue from industrial and commercial Investments

Sub Programme Key Baseline | Key performance| Planned Targets
Outcome Indicators Year | Year | Year 3| Year | Year 5| Total
1 2 4 Budget
Trade & Industry -Improved | 265 -No. of Stallg 80 100 | 120 140 | 150 410 M
Infrastructure Business Market | Constructed
Infrastructur| Stalls No of Business H{ 0 0 1 0 0
e established
Completion levels 100 | 100 |100% | 100 | 100%
% % %
-No. of stallg 60 60 60 60 60
operationalized
-No of stalls allocateq 30 30 30 30 30
to men
-No. of stallsallocate¢ 15 15 15 15 15
to Women
-No of stalls allocateq 15 15 15 15 15
to Youth
-Increased No single businej 345 (445 565 705 855 1M
Revenue fo permits issued to th
the County stalls
-Amount of revenul 735, |1,035,|1395,0 (1,815, [2,265,0
from business perm|{ 000 |000 |00 000 |00
from stalls
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