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https://www.imf.org/external/np/pp/2007/eng/101907m.pdf

% Implementation reports should follow the format of the budget to make it easy to track
progress.

% We would expect county implementation report to give progtess by department,
programme and sub-programmes.

% They should contain both financial and non-financial information.

* Financial information includes actual and target revenue and expenditure, variances
and absorption rates.

* Non-financial information includes information on targets and indicators for
program implementation, such as services provided, trainings held, patients treated
and so on.

Good reports also have narratives that offer an explanation of performance and discuss emerging challenges
and possible solutions. For example, the narrative should help explain the reasons for material differences

between targets and actual performance.

% Implementation reports produced in the course of the year, e.g., second and third quarter

reports, should present revised expenditure plans for future quarters based on performance

up to the current quarter.

e When are implementation reports produced?
o5 County governments produce these reports within one month of the end of each quarter.

The table below shows the dates to expect these implementation reports:
Table 1: Dates to Expect County Quarterly Implementation Reports

Statutory deadline/ Timeline Implementation report published by the county
October 31 1** quarter implementation report
January 31 2"! quarter implementation report
April 30 3" quarter implementation report
July 31 (Next FY) 4™ quarter implementation report

Note: Budget implementation review reports are also produced by the Office of the Controller of
Budget (OCOB) for counties (and the national government). These give an analysis of counties’
total revenue and expenditure as well as the performance by departments in the relevant quarter.
They are not as detailed as county reports, however.

TASK
(QUESTIONS AND ANSWERS)

1. Does the implementation report contain data for the quarter against the same quarter from the

previous year?


















Figure 1: Snippet showing the targets and indicator in the Baringo Budget proposal 2015/16 (Department of Environment and

Natural Resources)

Name of Programme? Environmental conservation and Management
Ohjectives: To ensure a clean, healthy and protected environment for sustainakle future of the people of Barni
County
Cutcome: Improved livelihoods aimed at achieving vision 2030
SP2.1 Sclid | Environment [Development off Mo. of | O 5 T 1o
waste and natural dumppsites dumypsites
MANAZEEn | I8s0urces developed and
t operaticnalize
d
Prowvision of | Mo, of litter | 100 200 300 350
litter bins bins  supplied
Anstalled and
used
Development of No. of Eco| 2 5 & 5
[Eco — toilet toilets
constructed
and put into
use
SpF2.2 Environmernt Urban rivers | Kilometers of | 2 5 7 Lo
Protection of | and natural | clean ups urban  rivers
rivers and | resources cleaned and
streams protected
River ) bank | Neo. of | 10 20 30 30
protection Kilometers
protected
SP2.3 Environment Community Mo of | 6 Iz 20 30
Environmen | and natural | awareness awareneass
fal TESOUTCES FrOSIATITES meetings held
education Stalkeholders Mo, of | 2 L= G G
comrmurnity trainings held
trainings
SPZ.4 Envircnrnert Development of | Wo of maps | O 3 4 2
Control  of | and natural | geo hazard maps | developed.
Landslidas TESCIrces

Figure 2: Snippet showing the targets and indicator in the Baringo Second Quarter Implementation Report FY
2015/16(Department of Environment and Natural Resources)



Annex 4.; Dcparrmknt of Environment and Natural Resources
NO | FROGRAM SUB FROGRAM TARGET ACHIEVED REMARES
1 ENVIRONMENTAL Solid waste management
CONSERVATION a) Providon of littar bins T.O.R, Decigns and B(Ys
AND MANAGEMENT 22 toall mb developed and forwarded | Bidding and tendering almost to be concludad
counflas fo procuremant
15%
b) Cleanups -3 (Mogotio, 3 NQ. of clean ups -Thera has been improved collaboration befwesn
Kabartorjo and fown and sub county administration in solid waste
Marnigat towns) manazement.
-SWM still hampered by lack of dumpstes
-1 temporary solid
warte collaction
point
Communify sansifization mestings | 5 commumity 13 NO of sensifizations Increasad participation of commumity in solid
on solid waste managament. meetings waste managemant
a) Dumpsite development Development of Stopped after approvalof | Could not confinue due fo land conflict with
durmnpsite at EIA by NEMA comrunity
Kabarnet and
E/Ravine
b) Development of Eco —foilet Construction of E/ ravine and For Ravine and Mogotio already at advanced staze
Eco toilat in Mosofio In procurement
E/Ravine town ¢ Sita idemtifiad
and Mogotio town, # Designs & BOQs done
# Wheres for Ksbarnat
and Marigat they are
both at 75% & 97%
completion rate
raspactively.
Community Emvironmental 12 countywide & NQ. of E.E and awareness | Subjects covered environment and natural
aducation and awarenass creation resources conservation and manazement
Control of landshidas & compurity 12N0O. public barazason | Held in landshides and flood prons areas
mestings el ning disaster
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7. Does the report provide proposals for how to rectify challenges in implementation of either revenue

or expenditure?

Beyond simply identifying challenges in implementation, the report should provide proposals for improving performance.
For example, if one of the challenges in implementation is lack of adequate staff with procurement knowledge, then a
description of a staff recruitment plan for personnel with the requisite skills conld be provided with timelines, ete.

The report gives the challenges and solutions for some departments, though not at the budget
implementation level. Many examples relate to non-financial challenges (though these may have
financial implications). For example, for the agriculture department one of the challenges identified
is that pasture production procurement has been met by inadequate supply or availability of varieties
of high range seed from within the county. The solution given is to scout for seeds from other
counties from reputable institutions(page 39).The health services department highlights numerous
department weakness and challenges but omits to give any recommendations or solutions to address
these challenges(page 30).
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